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Abstract

Housing project delays among property development projects still taking place in Malaysia,
according to statistics from the Ministry of Housing and Local Government Malaysia, despite
the evolution and availability of various project management methods in the literature
(AlSehaimi, Koskela, & Tzortzopoulos, 2013). As a consequence, in project management, an
alternative research approach is needed. The aim is to investigate the factors that lead to the
reduction of project delays by focusing on a few main factors, such as project manager factors,
using a localised alternative research approach. The importance of localizing the analysis of
these factors in property developers in Selangor, Malaysia. The study also looked at whether
the respondents' demographic characteristics played a role in the disparities found in the
project's success factors. Project managers associated with a Property Developer in Selangor,
Malaysia, formed the study's target community. A total of 50 people have been chosen to
participate in the survey. As a result of studying localized project manager causes of delay
factors specifically at Selected Property Development Company in Selangor, Malaysia. A
conceptual model that could help improve the reduction of project delays can be develop.
This is a more localized alternative research approach, rather than a universal conceptual
model.

Keywords: Project, Delays, Project Manager, Factors, Property Developer, Selangor, Malaysia,
Project Management.

Introduction

Malaysia is a rapidly developing Asian country whose economy has in the past relied heavily
on agriculture, forest ranger service, oil, and other industries. This vision has been shaped as
a result of a company contribution that is dependent on the substantial and successful
performance of project management operations. In this case, implementation of project
management is rapidly changing in Malaysia.

It's now used in almost every project, including government, building, telecommunications,

information technology, education, and banking. Project management that is conscious and
efficient is vital to an organization's success in increasing productivity. Many Malaysian
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organizations rely on the skills and responsibilities of project managers for protection,
performance, and ability.

Despite advancements in project management methods in the construction industry, delay is
still occurring at a persistent state. Delay failure can be caused by a variety of factors,
including "Delay in material transportation where possible" in the Philippines' "Air Terminal
Construction Adventure," as well as machine or transmission failure in the "Xieng Khouang
Road Growth." It depends on whether a construction project meets its objectives while
staying within budget.

Cost invasion is a mild problem that is almost always associated with construction-related
activities. This is becoming more extreme in non-industrialized countries, where these
outcomes often surpass some of the usual costs of planned projects.

Despite the fact that project management techniques are commonplace in the construction
industry today, previous research has revealed an ineffective track record in managing project
projects to solve problems, especially those involving costs and delays. Several ventures in
the group that sets cost and time requirements have been unsuccessful.

The key issue is that the project is running behind schedule and will be completed late.
Similarly, considering the evolution and availability of numerous project management
approaches in the literature, the problem is not fully solved (AlSehaimi et al., 2013).

According to (Portal Rasmi Jabatan Perumahan Negara, 2021), the housing delay in Selangor
is the largest, with 10,951 units of housing affected as of October 2021. A total of 8,008
property buyers in the Malaysian state of Selangor have been impacted by the housing
development delays.

e Statistic of Private Sector Housing Project Delay updated October 2021
“iepKT
Licensed Project On Time Project Delayed project Abandened Project
No. | States project Not
Started
Numbers Numbers Numbers Numbers Numbers Numbers Numbers Numbers Numbers Num
of of of of of of of of of of
Projects Projects Units Purchasers | prgjects Units Purchasers Projects Units Purt
1 Perlis 27 3 19 1,174 739 0 0 o ] 235
2 Kedah 247 16 197 18,195 9,920 12 1,420 917 22 1,774
3 Pulay Pinang 163 8 137 34,384 14,712 3 653 360 15 3,062
4 Perak 474 45 369 37,789 18,574 11 3,352 2,242 49 4,092
5 Selangor 962 43 788 144,060 69,302 35 10,951 8,008 96 18,300
6 Wilayah 245 15 200 132,507 79,901 3 622 398 27 7618
Persekutuan
7 Negeri 198 26 150 20,064 8,733 5 305 69 17 2,860
Sembilan
8 Melaka 182 15 132 12,325 7120 14 2,021 1,356 21 4,087
9 Johor 495 33 427 77,056 27,639 1 77 59 34 6,754
10 | Pahang 353 14 312 18,254 6,164 ] 0 V] 27 4,620
11| Terengganu 99 8 59 4115 3,584 3 91 76 29 1,873
12 | Kelantan 126 9 84 3,886 875 0 0 0 33 1,748
JUMLAH 3,571 235 2,874 503,809 247,263 87 19,492 13,485 375 57,023

Table 1. Statistic of Private Sector Housing Project Delay (Portal Rasmi Jabatan Perumahan
Negara, 2021)
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Literature Review

The acquisition of land and the start of construction activities are two major roles played by
property developers in Malaysia. Some developers choose an affiliated firm to manage
construction, while others use contractors through a competitive bidding process. (Anikeeff
& Sriram, 2008; Anikeeff & Sriram, 2008) Property developers handle a large portion of this
private sector works. Particularly when many companies are opting to lease even their
company buildings in order to increase capacity and lower borrowing costs. Because of the
perceived risks of acceptance, the developer is the most hesitant member of a creative
product's supply chain.

(McCoy et al., 2009)The developer has an enormous obligation to ensure that his/her project
is properly accomplished as per sales and purchase agreement, but unfortunately it is not
normally the case. Developer shall also responsible for in-house design and planning, project
finance, project execution/ management, project definition/formulation, legal agreements,
schedule urgency and schedule duration, social elements, policy/social factors and
contracting with the assistance of consultants.

Property developers, according to (Ezebilo, 2020), could play a significant role in developing
cityscapes and evaluating environmental consequences. Developers want regulatory clarity
and operational flexibility, while governments want assurance that developers can adhere to
environmental, social, and infrastructure growth requirements (Taylor et al.,, 2012).
Throughout the year, numerous causes of project delays in housing projects have been
reported. Organization factors, Financial factors, and Project Manager Factors are among the
most significant.

Referring to organization factor, (Dissanayake, 2006) stated organizational is a process of
collective consciousness development that occurs when actors collaborate to achieve
mutually agreed goals. The interaction of participants, mutual sense-making, and the
formation of meaning in the organizational context are defined as the key mechanisms of
organizational construction in this sense. More specifically, it supports the notion that
organizational rationality, efficacy, and performance, as well as the organizational
environment, are all time- and context-bound constructs. As a consequence of all of these
factors, the project will be substantially delayed.

Referring to financial factors, since project funding is a major problem for the construction
industry, it is the most significant factor that causes delays and cost overruns (Frimpong et
al., 2003). Unresolved project funding would have a negative impact on client company and
project manager management (Muya et al., 2013), client payment withholding (Booyens et
al., 2015), and contractor's unfounded argument (Booyens et al.,, 2015; Akal, 2019). As a
consequence of all of these factors, the project will be substantially delayed.

Referring to project managers, (Alvarenga et al., 2019) stated that a project manager is in
charge of ensuring that a project is effective in terms of cost and technical efficiency. He is a
project manager who uses his expertise, talents, and experiences to ensure that the project
is finished on schedule and on budget. (Sumner et al., 1999) Job assignments can overlap
during construction due to a lack of proper planning and control (Arachchige, 2014). Human
resource induction and preparation would have a direct negative impact on job
effectiveness.(Memon et al., 2014) Failure in making decision and correct action efficiently
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may result the need for change order due to cost increment and the construction will being
delayed. (2019, Gonfa) Bad project management would have a direct effect on the
subordinates' lives, causing them to lack direction and purpose. As a consequence of all of
these factors, the project will be substantially delayed. However, the aim of this study is to
find a localised alternative. Therefore we would breakdown the sub-factors for project
manager that causes the project delay as follows (Table 2)

Table 2 : 12 sub-factors of Project Manager Causes of Project Delay.

The critical factors, which include organization factors, financial factors, and project manager
factors, will be considered independent variable in this analysis, while project success in
reducing delays is dependent variable . This is because project success in reducing delays is
dependent on the Critical factors.

It shows a direct cause and effect relationship between independent and dependent variable
of the study.
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Figure 1. Conceptual Model of study between O(Organization factor ), P( Project Manager
factor ),F (Financial factors),1,2,3,4,5,6,7,8,9,10,11,12( Project manager subfactor in table
2) and LC ( Localized Caused for Project Delay)

Source : Self proposed

This study uses a survey tool to collect data on the topic of critical factors to minimise project
delay in Selangor, Malaysia. The three factors analysed are (a) organisational factors, (b)
financial factors, and (c) project manager factors.

Project managers from organisations in Selangor, Malaysia, make up the target population.
The tool's questions are designed to address all of the variables analysed. In the analysis, there
are three factors and twelve subfactors that are investigated in the three factors of
organisation, financial, and project manager.
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The tool used for this survey is a group of questionnaires that use different scales, including
the Likert scale.

The Likert scale asks respondents to respond to a series of proclamations by showing whether
they strongly disagree, disagree, neutral, agree, or strongly agree with each statement. Each
response is related to a score, and a person's score is determined by adding scores in each
link.

The questionnaire is divided into two areas as follows: Part 1: consists of 50 questions
identified with the 12 sub- factors in table 3. Area 2: contains questions identified by the
respondent's demographics, e.g. B. Gender, ability, long participation times.

A research based on table 2 will be used to collect data on the investigated variables. It will
be adapted to the region around Selangor, Malaysia, and will cover additional aspects that
relate to the presented questionnaires.

Survey data can be collected manually or sent via email. Then all corresponding answers are
collected in a dataset in Microsoft Excel, which can be used in the statistical software package.
Statistical Package Social Sciences (SPSS) for Measurable Research. The investigation is
performed using descriptive investigation, reliability test and sample t-test. The descriptive
research consisted of examining the profiles of the respondents. For example, the survey will
determine the gender level of the respondents, the time or knowledge of people in project
management, the type of industry.

The 50 respondents were randomly selected from a number of organizations affiliated with
project management exercises in property developer in Selangor, Malaysia using the
following questionnaire Table 3 which derived from Table 2.
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Table 3 : Questionnaires derived from Table 2.

Question of Project Managers Strongl
No |Sub-Factors That Causes disa Ee‘; Disagree |Neutral Agree Strongly Agree
Project Delay &

Poor Project Planning and

1 Control
Lack of induction and training

2 of human resources

3 Lack of timely Decisions and
Correct Action

4 Poor Leadership on part of
Project Manager

c Inadequate experience of

staff

Lack of effective monitoring
6 |and feedback by project
manager

Inaccurate Project Budget
Estimate

8 |Poor Financial Control

9 | Poor Project Implementation

Delay in Performing

10 . .
Inspection and Testing

Lack of Project Manager’s
Experiences

Lack of Coordinating Ability
and Rapport

11

12

Conclusion

The study to be conducted in Selangor is to identify the crucial project manager sub-factors
for effectively reducing project delays. The role of organisational, financial, and project
manager factors in minimising project delays has been also widely documented in the
literature.

Using data from 50 respondents in a Property Developer based in Selangor, Malaysia, several
new findings will also highlight the value of some important project manager sub-factors that
need to be addressed to reduce delay.

Thus, property developers will be able to localise and effectively address the crucial sub-factor
to minimise project delay for potential housing projects in Selangor by using the conceptual
model in Figure 1.
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