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Abstract 

While some organizations have embraced the idea of a remote workforce brought by 
the pandemic, others are urging their employees to return to the offices. The recent rise in 
the remote workforce has perhaps signaled a shift in the way employees feel about their 
workplace and careers. Top talent candidates are typically looking for benefits and employers 
who offer a better work-life balance option and the flexibility to work remotely or a hybrid 
option of some days working remotely. In a new recent study conducted by Tracking 
Happiness, found that the ability to work remotely was strongly linked to happiness at work. 
In the study, 12,455 employees were surveyed about their working conditions. The study 
found that on average employees who had the ability to work remotely had a higher 
happiness assessment score by as much as 20% (Tracking Happiness, 2022). The remote 
workforce evaluation has hit mainstream and we intend to explore the many different 
benefits for adopting a remote or hybrid workforce.  
 
A Case for a Remote Workforce: Why the Return to the Office is not Working 

The rise of the remote workforce has been a hot topic recently, especially in the tech 
industry. With the ability to work from anywhere at any time and with an array of tools that 
allow workers to stay connected, there is no doubt that remote workers are here to stay. This 
remote workforce phenomenon has recently increased since the COVID-19 pandemic where 
many employers have shifted to a remote or hybrid workforce model due to necessity rather 
than intentionally based on the many costs saving and productivity incentives. Employees 
who want to spend more time with families and less on the road have embraced the ability 
to work from home or even the Office. Additionally, the Internet is a big part of our lives, and 
with the COVID-19 Outbreak, it became even more critical. The objective of this article is to 
bring to light the many attributes a remote or hybrid workforce can be to the overall business 
but to also point out the cost saving and productivity benefits that can exist from this model. 
Objectively I would like to cover the following two items. First I will cover the advantages of a 
remote workforce for organizational productivity, and secondly why returning to the Office is 
not working for many employers. 

The return to the Office works for some, but not all. In the past few years, there has 
been a shift away from the traditional Office and toward more flexible, distributed work 
models (Gerdeman, 2021). The reasons for this are varied, but one thing that seems clear is 
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that people are happier when they work remotely. However, when knowledge workers return 
to the Office, they often find their productivity and satisfaction have decreased. Bosses and 
employees have different ideas about what remote working is. After more than two years of 
working remotely, everyone has created unique expectations about how they should use 
their time (Molla, 2022). Most people dislike being at work and feel obligated because their 
employers tell them to come back every day and do their job, which is what we call "job 
security."  

The proliferation of the Internet changed how people work, and many Americans 
choose to work at home rather than Office. While it may seem like a simple shift, many factors 
come into play when determining whether or not this is the right choice for a company. While 
most Americans do not work from home, there is a growing trend toward remote and hybrid 
workforces. According to a new Pew Research Center study in early April, over half of U.S. 
adults (53 percent) believe the Internet was crucial during the covid-19 Outbreak (Vogels et 
al., 2021). Some employees are even choosing to work remotely full-time. Some employers 
believe that having a remote workforce can help them attract top talent more likely to stay 
with them for more extended periods than if they had been forced into an office environment 
where they were not comfortable or happy (Prossack, 2021). While this might seem obvious, 
it is worth considering what it means for employees working in offices for years without any 
remote working model and how they feel about it now that they are asked to go back every 
day at 8 am and stay until 5 pm (Alexander et al., 2021). It is not just about forming a team 
around a shared vision but also about ensuring everyone feels taken care of and has the space 
and support they need to do their jobs effectively. 

The benefits of a remote workforce are clear in that such workers are happier and less 
stressed than their office-bound counterparts. Employees with access to virtual assistants 
who can work from home tend to be more productive and content with their jobs. They also 
report feeling more engaged with their colleagues and the organization, making it easier for 
them to build strong relationships with those around them (Tunggal, 2022). Many remote 
workers choose not to work full time because they have families or other obligations requiring 
them to spend time at home regularly. This means that employers can save on benefits 
packages for employees who might otherwise take advantage of flexible schedules or 
telecommuting options offered by their employers (Prossack, 2021). The cost savings from 
reduced overhead associated with employing remote workers can make up for any expenses 
related to hiring additional staff members or sending them on expensive trips out of town. 
Additionally, for companies struggling with employee retention and attrition rates, this new 
way of working has become increasingly appealing as they look for ways to retain their best 
employees while improving their bottom line (Alexander et al., 2021). 

Many companies, however, still do not allow employees to work remotely for several 
reasons. First, suppose an employee is working remotely. In that case, they may not be able 
to respond quickly enough if something important comes up at work, and this can cause 
severe problems for businesses that rely on high-quality customer service (Pinola, 2020). 
Secondly, since it is so easy for employees to switch between different locations on their 
phones or computer, it is much easier for them to work outside of regular business hours or 
during holidays and weekends. It can lead to missed deadlines or other problems when it 
comes time for things like payroll and taxes deadlines. Third, when remote employees work 
from home, the effects on teams can be more detrimental than the effects of working from 
home on individuals. Remote employment frequently disrupts the systems that allow a team 
to collaborate productively. Team flow refers to the state of concentration in which all team 
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members are focused on a single task together. However, remote labor makes it harder for 
everyone to maintain this flow state when fixing problems since no one is physically present 
in the same place simultaneously (Nguyen, 2021). Therefore, Employers should consider 
these downsides before implementing remote working policies at their businesses because 
they are still better than having everyone under one roof every day.  

In addition to this issue, there are also some concerns regarding whether or not 
remotely working is sustainable over time as it becomes more normalized within an 
organization's culture. For example: will employees be able to focus on their tasks if they are 
constantly interrupted by phone calls from colleagues at home for questions about what they 
are working on? Or will employees become so accustomed to remote working that they stop 
taking breaks, leading to burnout and an inability to perform at their best? In many ways, we 
have already seen it: remote work will become the norm in many sectors of the economy 
(Cherry, 2021). Moreover, while it is true that companies can make their remote workers feel 
like they are still part of a team and not just some faceless cog in a machine, that does not 
mean it will take some effort. The truth is, making remote work sustainable requires much 
thought and planning for both employers and employees. 

In conclusion, the case for a remote workforce is clear, and the benefits are 
overwhelming. The question is no longer whether or not to implement a remote workforce 
but how to best structure it. As new principles for business surface, it is essential to be aware 
of the growing number of workers looking for remote work opportunities. If businesses want 
to stay competitive, long-term remote work plans are something they'll need to implement if 
they wish to remain relevant. Company executive and recruiters are always trying to find top 
talent and we know many workers are now looking for businesses who have remote or hybrid 
options. A remote workforce can have many benefits: increased flexibility, lower costs, and 
the ability to be more responsive than an in-house workforce. However, these advantages 
should be weighed against the disadvantages of having a remote workforce: higher turnover 
rates, less communication between employees, and less collaboration between teams. This 
study is important because it brings to light a remote workforce concept that is not easily 
understood or even accepted because it highlights the differences between the standard 
establishment of onsite office work to a more modern concept of working remotely or a 
hybrid system where the worker works remotely some days during the workweek. This 
research is important because it creates a counterbalance and view points demonstrating the 
positive contributions a remote workforce can make to the overall business growth by saving 
costs and creating a more productive workforce. 
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