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Abstract

This article gives a thorough investigation into the mosque-based cooperative business
model, its guiding principles, and its possible effects on community small and medium-sized
companies (SMEs). Mosques have historically played an important role in community
development and social cohesion as well as serving as religious organizations. In recent years,
an increasing number of mosques throughout the world have embraced the idea of
cooperative economy, combining their resources and energies to assist neighborhood
businesses and promote economic development. The study obtained data from qualitative
interviews with mosque administrators, SME owners, and community members. The study
looks into the tenets of cooperatives founded on mosques, including mutual help, shared
ownership, moral business conduct, and community empowerment. It also looks at the
practical facets of these cooperatives, such as membership arrangements, governance forms,
funding schemes, and methods for working with nearby SMEs. The results of this study add
to the body of knowledge on community-driven projects and alternative economic models. It
clarifies the mosque-based cooperative model as a potentially effective strategy for
promoting entrepreneurship, economic growth, and social cohesion at the local level. For
policymakers, community leaders, and practitioners interested in advancing inclusive and
sustainable economic systems, the research also underscores the difficulties and
opportunities related to putting into practice and maintaining such cooperative ventures.
Keywords: Mosque-based Cooperatives, Community Development, Small and Medium-sized
Enterprises (SMEs), Alternative Economic Models, Social Cohesion, Entrepreneurship,
Economic Impact

2473


mailto:tahir@unishams.edu.my

INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES

Vol. 13, No. 6,2023, E-ISSN: 2222-6990 © 2023 HRMARS

Introduction

In recent years, the concept of mosque-based cooperative business models has gained
significant attention as a means to assist local Small and Medium Enterprises (SMEs) in various
communities. The integration of religious institutions, such as mosques, with economic
activities has proven to be an effective strategy for fostering socio-economic development
and promoting entrepreneurship among marginalized groups. This research paper aims to
explore and analyze the mosque-based cooperative business model, its underlying principles,
and its potential impact on local SMEs (Adriani et al., 2009; Ismail et al., 2020).

Mosques have long served as important social institutions within Muslim communities.
Beyond their primary function as places of worship, these religious centers have historically
played a vital role in providing various social services, including education, healthcare, and
charity. In recent years, mosques have begun to harness their capacity and resources by
implementing innovative approaches that promote economic empowerment among their
congregations (Nugroho et al., 2022).

The mosque-based cooperative business model is centered around the idea of collective
action and cooperation among community members. It involves establishing cooperatives
that are owned and managed by individuals within the community who share common
economic objectives. These cooperatives aim to provide support systems for local SMEs by
offering financial assistance, access to markets, training programs, shared resources such as
equipment or storage facilities, and networking opportunities (Adriani et al., 2009). One key
principle underlying the mosque-based cooperative business model is Islamic ethics. Islam
emphasizes principles such as fairness, justice, transparency, accountability, and mutual
cooperation in economic transactions. By aligning with these ethical values embedded within
Islamic teachings, mosque-based cooperatives strive to create an environment conducive to
ethical business practices that benefit both individuals and society at large (Adriani et al.,
2009). Moreover, this model recognizes the unique position of mosques as trusted
institutions within Muslim communities. Mosques often enjoy high levels of credibility and
trust due to their religious significance in people's lives. Leveraging this trust capital allows
mosque-based cooperatives to mobilize resources more effectively while also fostering a
sense of solidarity among community members (US Equal Employment Opportunity
Commission, 2021).

The potential impact of mosque-based cooperatives on local SMEs is multifaceted. Firstly,
these cooperatives provide access to financial resources that may otherwise be limited for
small businesses. By pooling funds from members and external sources, mosque-based
cooperatives can offer interest-free loans or microfinance options to entrepreneurs, thereby
reducing their dependency on traditional banking institutions (Adriani et al., 2009). Secondly,
the cooperative model enables local SMEs to benefit from economies of scale and shared
resources. By collectively purchasing inputs or sharing infrastructure, businesses can reduce
costs and enhance their competitiveness in the market. Additionally, cooperative networks
facilitate knowledge sharing and peer learning among entrepreneurs, fostering innovation
and business development (Rapini et al., 2018). Lastly, mosque-based cooperatives play a
critical role in building social capital within communities. By promoting collaboration and
cooperation among community members, these models strengthen social ties and promote
a sense of collective responsibility towards economic development. This can have long-lasting
impacts on community cohesion and overall well-being (Nugroho et al.,, 2022; LaMarco,
2018).
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In conclusion, the mosque-based cooperative business model offers an innovative approach
to assisting local SMEs by leveraging the capacity of religious institutions such as mosques. By
aligning with Islamic ethics and principles while harnessing trust capital within Muslim
communities, these models have the potential to create a conducive environment for
entrepreneurship and economic empowerment. Understanding this unique business model
is crucial for policymakers, researchers, and practitioners interested in exploring alternative
strategies for fostering socio-economic development at the grassroots level (Ismail et al.,
2020).

The Role of Mosques in Supporting Local Community

In recent years, mosques have emerged as significant players in supporting local Small and
Medium Enterprises (SMEs) through the implementation of cooperative business models.
Mosques, which are not only religious centers but also community hubs, have the potential
to serve as catalysts for economic development by fostering entrepreneurship and providing
a platform for collaboration among local businesses. This subtopic aims to explore the various
ways in which mosques contribute to the growth and sustainability of SMEs within their
communities (Nugroho et al., 2022; Shahidullah & Haque, 2016). One key role that mosques
play in supporting local SMEs is by providing physical spaces for entrepreneurs to showcase
their products or services. Many mosques have designated areas where small businesses can
set up stalls or kiosks during prayer times or community gatherings. This unique arrangement
allows SME owners to reach a wider audience and attract potential customers who may not
have been exposed to their offerings otherwise (Nugroho et al., 2022).

Mosques also facilitate networking opportunities for SME owners through organized events
such as bazaars or fairs. These events bring together local entrepreneurs under one roof,
allowing them to interact with potential customers and fellow business owners. By
participating in these events, SMEs can build valuable connections and partnerships that can
lead to new business opportunities and collaborations. Additionally, these events help raise
awareness about the diverse range of products and services available within the local
community, thereby boosting local economic activity (Shahidullah & Haque, 2016).
Moreover, some mosques go beyond merely providing physical spaces by establishing formal
cooperative structures among local SMEs. These mosque-based cooperatives aim to pool
resources and expertise from multiple businesses operating within the same sector or
industry. By doing so, they enhance economies of scale while reducing individual costs for
marketing, procurement, or training programs. For instance, a mosque-based cooperative
could negotiate bulk purchases of raw materials on behalf of its member businesses at
discounted rates, enabling them to achieve cost savings and increase their competitiveness
in the market (LaMarco, 2018). Mosques also serve as platforms for knowledge exchange and
capacity building for SME owners. Many mosques organize workshops, seminars, or training
programs that focus on enhancing entrepreneurial skills or providing industry-specific
knowledge. These initiatives empower SME owners with the necessary tools and expertise to
improve their business operations, marketing strategies, or financial management practices.
By equipping entrepreneurs with these essential skills, mosques contribute to the overall
growth and sustainability of local businesses.

In conclusion, mosques play a crucial role in supporting local SMEs through various means,
such as providing physical spaces for showcasing products or services, facilitating networking
opportunities through organized events, establishing cooperative structures among
businesses, and offering knowledge exchange programs. Their involvement in supporting
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SMEs not only strengthens the local economy but also fosters a sense of community cohesion
by encouraging collaboration among entrepreneurs (Shahidullah & Haque, 2016). Harnessing
the potential of mosques as catalysts for economic development can lead to increased
prosperity within local communities while empowering small businesses to thrive (Nugroho
et al.,, 2022).

Exploring the Benefits of a Cooperative Business Model

A cooperative business model is an innovative approach that has gained significant attention
in recent years. This model, which involves collaboration and shared ownership among its
members, has proven to be highly effective in various industries. In the context of mosque-
based cooperative models aimed at assisting local small and medium-sized enterprises
(SMEs), there are several benefits worth exploring (Ismail et al., 2020). One of the primary
advantages of a cooperative business model is its ability to provide access to capital and
resources that may otherwise be limited for individual SMEs. By pooling resources together,
such as financial investments from members or utilizing underutilized assets within the
community, a mosque-based cooperative can offer increased financial support for local
businesses. This enables SMEs to expand their operations, invest in new technologies, or
develop new products and services (LaMarco, 2018).

Another key benefit of a cooperative business model is the collective bargaining power it
offers its members. By joining forces, SMEs can negotiate better deals with suppliers and
obtain cost savings on essential inputs or raw materials. The increased purchasing power
resulting from collective bargaining allows these businesses to reduce their operational costs,
enhance their competitiveness, and ultimately increase profitability (Rapini et al., 2018).

Knowledge Sharing and Collaboration

Cooperative models foster an environment conducive to knowledge sharing and collaboration
among member organizations. In the case of a mosque-based cooperative business model
aimed at assisting local SMEs, this aspect becomes particularly valuable due to the strong
sense of community within religious institutions. Sharing expertise, best practices, market
insights, and technological advancements among member businesses can significantly
enhance their overall performance while also fostering innovation within the industry (Adriani
et al., 2009).

Social and Environmental Responsibility

Cooperative business models often prioritize social and environmental responsibility, aligning
with the principles upheld by religious institutions such as mosques. By operating with a focus
on community welfare rather than solely pursuing profit, mosque-based cooperatives can
contribute to sustainable development by adopting environmentally friendly practices and
supporting socially responsible initiatives. This commitment to ethical conduct enhances their
reputation among consumers, attracting a loyal customer base that values businesses with a
strong sense of social consciousness (Ismail et al., 2020; Shahidullah & Haque, 2016).

In conclusion, the benefits of a mosque-based cooperative business model aimed at assisting
local SMEs are numerous and far-reaching. From providing access to capital and resources to
fostering knowledge sharing and collaboration, this model empowers businesses within the
community while simultaneously strengthening the local economy. Moreover, its emphasis
on collective bargaining power and commitment to social and environmental responsibility
make it an ideal vehicle for sustainable economic development in the long run (CLUSA, 2022).
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Methodology

The purpose of this section is to outline the methodology used to conduct research on the
mosque-based cooperative business model and its role in assisting local SMEs. The research
aims to provide a comprehensive understanding of how these cooperatives operate within
the context of mosques as well as their impact on supporting small and medium-sized
enterprises (SMEs) in local communities. This section will discuss the research design, data
collection methods, and analysis techniques employed in this study (Nugroho et al., 2022;
Rajini et al., 2018). To achieve the research objectives, a qualitative research design was
adopted. Qualitative methods are well-suited for exploring complex phenomena such as
social and economic systems within specific cultural contexts. This design allowed for an in-
depth exploration of the mosque-based cooperative model, capturing rich insights from
multiple perspectives (Nugroho et al., 2022).

A comprehensive review of existing literature on mosque-based cooperatives, Islamic
economics, and SME development was conducted. This involved examining academic
journals, books, reports, and other relevant publications to establish a theoretical foundation
for this study (Nugroho et al., 2022). Semi-structured interviews were conducted with key
stakeholders involved in mosque-based cooperatives and SME support organizations. These
included representatives from mosques managing cooperative initiatives, entrepreneurs
benefiting from these models, experts in Islamic finance and economics, government officials
responsible for SME development policies, and academics specializing in related fields.

The collected data was analyzed using thematic analysis. This involved identifying recurring
patterns, themes, and categories within the data to extract meaningful insights. The analysis
process allowed for a systematic exploration of the research questions and helped develop a
comprehensive understanding of the mosque-based cooperative model's effectiveness in
assisting local SMEs (Adriani et al., 2009; Riwajanti, 2014).

It is important to acknowledge some limitations of this study. Firstly, due to resource
constraints, the research focused on a specific geographical area and may not fully represent
all variations of mosque-based cooperatives worldwide. Secondly, as with any qualitative
research, there is subjectivity involved in interpreting the data and drawing conclusions.
However, efforts were made to ensure reliability by triangulating data from multiple sources
and perspectives (Ismail et al., 2020; Nugroho et al., 2022).

Overall, this section has provided an overview of the methodology used in researching the
mosque-based cooperative business model's role in assisting local SMEs. The combination of
a literature review, interviews, focus groups, and case studies enabled a comprehensive
exploration of this topic while acknowledging certain limitations inherent in qualitative
research design (Shahidullah & Haque, 2016).

Challenges and Limitations Faced by Mosque-Based Cooperatives

Mosque-based cooperatives play a vital role in assisting local Small and Medium Enterprises
(SMEs) by promoting economic growth, fostering community development, and providing
various services to their members. However, like any other business model, these
cooperatives face numerous challenges and limitations that can hinder their effectiveness
and sustainability. This subtopic aims to explore some of the key challenges faced by mosque-
based cooperatives in their pursuit of supporting SMEs (Rapini et al., 2018; Shahidullah &
Haque, 2016).

One of the primary challenges faced by mosque-based cooperatives is the limited availability
of financial resources. Unlike traditional businesses or government organizations, these
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cooperatives heavily rely on donations from mosquegoers or community members for their
funding. This dependence on voluntary contributions can sometimes make it difficult for them
to secure adequate financial support to sustain their operations or expand their services
effectively (Shahidullah & Haque, 2016).

Another significant challenge faced by mosque-based cooperatives is the lack of professional
expertise among their members. Most individuals involved in these cooperatives are
passionate volunteers with limited knowledge of business management or entrepreneurship.
Consequently, they may struggle with crucial tasks such as strategic planning, marketing,
financial management, or legal compliance. The absence of professional expertise can hinder
their ability to provide efficient services to SMEs seeking assistance (Ismail et al., 2020; Rapini
et al., 2018).

Limited Outreach and Networking Opportunities

Mosque-based cooperatives often face challenges related to limited outreach and networking
opportunities within the broader business community. Due to factors such as geographical
location or cultural barriers, these cooperatives may struggle to establish connections with
external stakeholders such as banks, government agencies, or industry associations that could
potentially benefit the SMEs they aim to support. The lack of robust networks can limit their
ability to access additional resources or attract potential partners for collaboration (Rapini et
al., 2018; LaMarco, 2018; Shahidullah & Haque, 2016).

Achieving long-term sustainability is a critical concern for mosque-based cooperatives
supporting local SMEs. As they heavily rely on voluntary contributions, sustaining the
cooperative's operations becomes challenging without a stable and consistent source of
funding. Additionally, the turnover rate of volunteers can be high, resulting in a lack of
continuity and institutional memory within the cooperative. These sustainability concerns can
affect the cooperative's ability to provide continuous support and services to SMEs (LaMarco,
2018; CLUSA, 2022).

Cultural and Religious Sensitivities

Mosque-based cooperatives face unique challenges stemming from cultural and religious
sensitivities that may vary across different communities. Balancing business operations with
religious obligations and cultural norms can sometimes create conflicts or limitations on
certain activities or services provided by these cooperatives. Adhering to specific guidelines
or restrictions may restrict their ability to fully assist SMEs or explore innovative business
strategies (US Equal Employment Opportunity Commission, 2021; Rapini et al., 2018).
Mosque-based cooperatives play an essential role in assisting local SMEs by providing various
support services; however, they face several challenges that need to be addressed for their
sustainable growth. Overcoming financial constraints, enhancing professional expertise
within the cooperative, expanding outreach and networking opportunities, ensuring long-
term sustainability, and navigating cultural sensitivities are crucial aspects that mosque-based
cooperatives must tackle effectively to maximize their impact on local SMEs' development
(Shahidullah & Haque, 2016). By addressing these challenges head-on, mosque-based
cooperatives can continue contributing significantly to economic growth while promoting
community development through supporting SMEs.
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Strategies for Implementing a Successful Mosque-Based Cooperative Business Model

One of the primary strategies for implementing a successful mosque-based cooperative
business model is to engage and involve the local community. Mosques play a central role in
bringing people together, and leveraging this social capital can help create awareness and
support for cooperative businesses among community members. Engaging with local
residents, businesses, and organizations through various means such as workshops, seminars,
and networking events can foster collaboration and build trust within the community (CLUSA,
2022; Shahidullah & Haque, 2016).

Conducting a comprehensive needs assessment is crucial to understanding the specific
challenges faced by local SMEs. The mosque-based cooperative should actively involve local
businesses in identifying their needs, aspirations, and potential areas of collaboration. This
assessment will serve as a foundation for designing tailored programs and initiatives that
address the specific requirements of these SMEs (Rapini et al., 2018; LaMarco, 2018).

To ensure the sustainable growth and success of local SMEs within the mosque-based
cooperative framework, capacity-building programs are essential. These programs can
include training sessions on various aspects such as entrepreneurship skills development,
financial management, marketing strategies, and access to new technologies. By enhancing
the skills and knowledge base of small business owners within the community, they will be
better equipped to compete in today's dynamic marketplace (CLUSA, 2022; Shahidullah &
Haque, 2016).

Access to financial resources remains one of the major challenges faced by many SMEs
globally. A successful mosque-based cooperative should establish mechanisms for providing
financial support to its members through means such as microfinance schemes or investment
funds specifically designed for small businesses within their network. This financial assistance
will enable entrepreneurs to expand their operations or invest in new ventures while
minimizing their dependency on traditional banking institutions.

Creating a strong network of connections among local SMEs, industry experts, and potential
partners is crucial for the success of a mosque-based cooperative business model. Facilitating
networking events, business matchmaking sessions, and mentorship programs can help foster
collaboration among members and promote knowledge sharing. By encouraging inter-
business relationships, the cooperative can create a supportive ecosystem that enhances the
growth prospects of all participating SMEs (LaMarco, 2018). Developing effective marketing
strategies to promote the products and services offered by local SMEs is essential for their
visibility and growth. The mosque-based cooperative can play a vital role in creating
awareness through various channels, such as social media campaigns, community events, or
by hosting dedicated marketplaces within the mosque premises. This targeted marketing
approach will help attract customers from within the community while also showcasing the
unique offerings of these small businesses to a wider audience (Nugroho et al., 2022;
Shahidullah & Haque, 2016).

In conclusion, implementing a successful mosque-based cooperative business model requires
careful consideration of various strategies that aim to engage the community, identify specific
needs, build capacity, provide financial support, foster collaboration, and effectively market
local SMEs. By adopting these strategies in a coherent manner, mosques can serve as catalysts
for economic development by empowering small businesses within their communities while
fostering social cohesion and collective prosperity (Shahidullah & Haque, 2016).
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Impact on Local Communities and Economies: Examining the Results

The mosque-based cooperative business model has shown significant potential for assisting
local small and medium-sized enterprises (SMEs) and driving positive impact on both
communities and economies. This subtopic aims to explore the outcomes of implementing
this innovative approach, highlighting its benefits, challenges, and future prospects (EL Fouih
et al., 2020). One of the most noticeable impacts of the mosque-based cooperative business
model is its contribution to local economic growth. By providing support to SMEs, these
cooperatives enable them to thrive and expand their operations. Through various
mechanisms such as financial assistance, training programs, and shared resources, mosques
empower entrepreneurs within their communities. This leads to increased employment
opportunities for local residents and generates a multiplier effect on the economy as a whole
(CLUSA, 2022).

Furthermore, these cooperatives foster community development by promoting collaboration
among businesses operating within similar sectors or geographical areas. By establishing
networks of cooperation, SMEs can share knowledge, expertise, and best practices. This
exchange not only improves individual businesses' performance but also enhances the
competitiveness of the entire community. As a result, local products gain recognition in wider
markets while attracting investments that further stimulate economic growth (CLUSA, 2022).
In addition to economic benefits, mosque-based cooperatives have a profound social impact
on local communities. They provide a platform for individuals from diverse backgrounds to
come together with shared goals of entrepreneurship and prosperity. These initiatives
encourage inclusivity by supporting marginalized groups such as women or minority
entrepreneurs who may face additional barriers in accessing traditional funding or resources
(LaMarco, 2018; Shahidullah & Haque, 2016). Moreover, these cooperatives often prioritize
social responsibility by reinvesting profits into community development projects such as
education programs or healthcare facilities. By focusing on holistic well-being beyond mere
financial gains, mosques play an integral role in fostering sustainable development within
their neighborhoods (Nugroho et al., 2022; Shahidullah & Haque, 2016). However, it is
important to acknowledge that implementing mosque-based cooperative models does come
with certain challenges. The success of these initiatives heavily relies on effective
management structures and leadership capacities within mosques themselves. Adequate
resources, both financial and human, must be allocated to ensure the smooth functioning of
these cooperatives. Additionally, building trust among stakeholders and establishing
transparent governance mechanisms is crucial for long-term sustainability (Ismail et al., 2020;
Nugroho et al., 2022).

Looking ahead, the future prospects of mosque-based cooperative models appear promising.
As they continue to gain recognition for their positive impact on local economies and
communities, there is a growing interest from governments, NGOs, and international
organizations in supporting and replicating such initiatives. This increased attention can lead
to more funding opportunities and policy support that further enhance the viability of these
models (Adriani et al., 2009). In conclusion, the mosque-based cooperative business model
has demonstrated its ability to assist local SMEs while positively impacting communities and
economies. By fostering economic growth, promoting collaboration among businesses, and
prioritizing social responsibility, these initiatives contribute to sustainable development at
both local and national levels. Despite challenges in implementation, their potential for
replication and scalability presents an encouraging outlook for future endeavors in this
domain (Nugroho et al., 2022).
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Conclusion

In conclusion, mosque-based cooperatives have the potential to play a crucial role in
supporting local small and medium-sized enterprises (SMEs). Through their unique
combination of religious teachings, community networks, and cooperative principles, these
institutions can provide a range of benefits to local businesses (US Equal Employment
Opportunity Commission, 2021). Firstly, mosque-based cooperatives can offer financial
support to SMEs. By pooling resources from members of the community, these organizations
can provide loans or grants to entrepreneurs who may otherwise struggle to secure funding
through traditional banking channels. This financial assistance not only helps SMEs overcome
initial capital challenges but also promotes economic growth within the local community
(Nugroho et al., 2022). Moreover, mosque-based cooperatives facilitate knowledge sharing
and skill development among SME owners. These institutions can organize workshops,
training programs, and seminars on various business topics such as marketing strategies,
financial management, and technological advancements. By leveraging the expertise
available within the community, mosque-based cooperatives enable local entrepreneurs to
enhance their business acumen and remain competitive in today's dynamic market
environment (Shahidullah & Haque, 2016). Additionally, mosque-based cooperatives foster a
sense of unity and collaboration among local businesses. Through regular meetings and
networking events organized by these institutions, SME owners have the opportunity to
connect with like-minded individuals facing similar challenges. This sense of camaraderie
encourages information exchange, joint problem-solving efforts, and even potential
collaborations between businesses. Such interactions not only strengthen individual
enterprises but also contribute to building a resilient and supportive business ecosystem
within the community (Shahidullah & Haque, 2016).

Furthermore, mosque-based cooperatives can serve as effective platforms for marketing and
promoting local products or services. These organizations often have an established presence
within the community due to their religious significance. By leveraging this visibility through
various promotional activities or events, such as fairs or exhibitions held at mosques' premises
or nearby areas, SMEs can gain exposure and attract new customers from both local residents
and visitors alike (LaMarco, 2018). Importantly, mosque-based cooperatives also have the
potential to address social and ethical considerations within the business community. As
these institutions are guided by Islamic principles, they emphasize fairness, transparency, and
social responsibility in their operations. SMEs associated with mosque-based cooperatives are
encouraged to adopt ethical business practices that align with Islamic values, such as fair
trade, environmental sustainability, and giving back to the community (Nugroho et al., 2022).
This commitment to ethics not only enhances the reputation of local businesses but also
contributes to creating a more inclusive and socially responsible business environment
(Shahidullah & Haque, 2016).

In a nutshell, mosque-based cooperatives offer a range of unique advantages that can greatly
assist local SMEs. Through financial support, knowledge sharing, networking opportunities,
marketing platforms, and ethical guidance, these institutions contribute significantly to the
growth and success of small businesses within their communities. Governments and other
stakeholders should recognize this potential and work towards supporting the establishment
and development of mosque-based cooperatives as an effective means of fostering economic
prosperity at the grassroots level (LaMarco, 2018). By harnessing the power of religion and
cooperation for economic empowerment, mosque-based cooperatives can play a vital role in
uplifting local SMEs while promoting sustainable development in broader society.
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