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Abstract  
This qualitative research delves into the transformation of entrepreneurial leadership in the 
post-pandemic era, adopting a global perspective. As the world grapples with the profound 
consequences of the COVID-19 pandemic, entrepreneurial leaders have faced unprecedented 
challenges and opportunities. In this study, we examine the multifaceted evolution of 
entrepreneurial leadership by synthesizing insights from diverse regions around the globe. 
Through in-depth interviews and thematic analysis, the shifting paradigms of entrepreneurial 
leadership were explored. The study revealed that post-pandemic entrepreneurial leaders 
emphasize adaptability, innovation, and resilience, harnessing these traits to navigate a 
changing business landscape. A global viewpoint allows discerning commonalities and 
distinctions among entrepreneurial leadership practices in various regions, uncovering 
valuable lessons for a worldwide audience. The research sheds light on the challenges 
entrepreneurs face in supply chain management, digital transformation, and accessing 
capital, while simultaneously revealing opportunities in remote work and sustainable 
business models. This study contributes to the understanding of entrepreneurial leadership 
in a post-pandemic world, providing practical insights for leaders, policymakers, and 
academics. By recognizing the evolving dynamics of entrepreneurial leadership, we lay the 
groundwork for informed decision-making in the face of ongoing global challenges and 
uncertainties. 
Keywords: Entrepreneurial Leadership, Post Pandemic Era, Global View Point  
 
Introduction  
The world as we knew it was forever altered by the seismic impact of the COVID-19 pandemic 
(Hossain et al., 2023). Societies, economies, and businesses were thrust into an 
unprecedented era of turmoil and transformation. While the pandemic brought about 
unforeseen challenges, it also unleashed new opportunities for innovation, adaptability, and 
leadership evolution. This article embarks on a journey to explore the dynamic landscape of 

 

                                         Vol 13, Issue 11, (2023) E-ISSN: 2222-6990 

 

 

To Link this Article: http://dx.doi.org/10.6007/IJARBSS/v13-i11/19656        DOI:10.6007/IJARBSS/v13-i11/19656 

Published Date: 24-11-2023 
 



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES 
Vol. 1 3 , No. 11, 2023, E-ISSN: 2222-6990 © 2023 
 

2454 
 

entrepreneurial leadership in the wake of the pandemic, offering a global perspective that 
transcends geographical boundaries.  
Entrepreneurial leadership, a concept intrinsically linked with risk-taking, innovation, and 
adaptability, has always been essential for navigating the uncharted waters of business. 
However, the COVID-19 crisis fundamentally redefined the parameters within which 
entrepreneurial leaders operate. This new reality has forced them to reevaluate, adapt, and 
pioneer a path forward through the uncertainty and ambiguity of the post-pandemic world. 
 
At the core of our exploration is the recognition that entrepreneurial leadership is not 
confined by national borders; it transcends cultural, geographical, and industrial divides. The 
COVID-19 pandemic affected every corner of the globe (Hossain et al., 2020), and 
entrepreneurial leaders everywhere were forced to confront a multitude of challenges that 
were previously unimaginable (Hossain et al., 2022). 
This global viewpoint enables us to uncover universal truths about the evolving nature of 
entrepreneurial leadership, while also recognizing the regional nuances that shape its 
practice. By drawing upon the experiences and insights of entrepreneurial leaders from 
diverse regions, we aim to provide a comprehensive understanding of the current landscape 
and the strategies that leaders employ to thrive in an ever-changing world. The keywords 
central to our investigation are "entrepreneurial leadership," "post-pandemic era," "global 
viewpoint," and "innovation." These keywords encapsulate the core themes of our research, 
guiding our exploration into the transformative journey of entrepreneurial leaders 
worldwide. By analyzing the interplay of these elements, we aim to contribute to the 
collective understanding of leadership in an age defined by disruption and transformation. 
The first keyword, "entrepreneurial leadership," lies at the heart of our inquiry. 
Entrepreneurial leaders are characterized by their ability to identify opportunities within 
adversity and create innovative solutions to complex problems. The pandemic, with its abrupt 
and far-reaching impacts, provided an ideal testing ground for these leaders. We explore how 
entrepreneurial leadership evolved as leaders leveraged their skills to adapt and innovate in 
response to the crisis. The second keyword, "post-pandemic era," signifies the temporal 
context within which this research is situated. The pandemic is not a singular event but a 
catalyst for change that will continue to reverberate through the global landscape for years 
to come. As we move beyond the initial shock, we seek to understand the lasting implications 
of the pandemic and how they have shaped the leadership strategies of entrepreneurs. 
The third keyword, "global viewpoint," underscores the significance of taking a holistic and 
inclusive approach to this study. Entrepreneurial leaders operate within a globalized world, 
where the challenges and opportunities they face often transcend national borders. By 
examining leadership practices from diverse regions, we aim to draw out the overarching 
themes and lessons that can guide leaders on a global scale. The fourth keyword, 
"innovation," highlights the pivotal role that creative problem-solving plays in entrepreneurial 
leadership. The post-pandemic era has given rise to unprecedented challenges, such as supply 
chain disruptions, shifting consumer behaviours, and the imperative to embrace digital 
transformation. Entrepreneurial leaders have responded with a spirit of innovation, finding 
new ways to thrive in a rapidly changing world. 
As we embark on this journey through the evolving landscape of entrepreneurial leadership 
in the post-pandemic era, our objective is to shed light on the challenges, opportunities, and 
strategies that have come to define the entrepreneurial leader of today. Through in-depth 
analysis, real-world examples, and the wisdom of leaders from various corners of the globe, 
we will unravel the complexities of this transformative journey. In doing so, we hope to 
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provide a valuable resource for entrepreneurs, policymakers, scholars, and all those who 
aspire to lead in an age where adaptability and innovation are the keys to success. 
 
Problem Statement  
The COVID-19 pandemic, which began in late 2019, has significantly disrupted the global 
business landscape. The problem this research addresses is the evolving nature of 
entrepreneurial leadership in the post-pandemic era, grounded in empirical data and 
evidence. Data from the World Bank indicates that the global economy contracted by 3.5% in 
2020, the deepest recession since World War II. As businesses grappled with supply chain 
interruptions, labour force challenges, and economic uncertainty, entrepreneurial leaders 
were at the forefront of navigating these crises. 
Furthermore, according to a survey by McKinsey & Company, 85% of business leaders 
reported that they have accelerated the digitalization of their operations due to the pandemic  
(McKinsey, 2020). This shift to digital transformation required a different kind of 
entrepreneurial leadership, emphasizing innovation, technological adaptation, and remote 
workforce management. The problem is not only the immediate challenges but also the long-
term consequences. As of 2021, the International Labor Organization reported a loss of 114 
million jobs worldwide, with lasting impacts on labour markets. This necessitates an 
examination of how entrepreneurial leaders have evolved to address both the acute and 
enduring effects of the pandemic, with data-driven insights from a global perspective. 
 
Limitations  
A significant limitation of this article lies in the dynamic and evolving nature of the post-
pandemic era. As the situation continues to change, the findings and recommendations 
presented in this research may have a limited shelf life. Moreover, the study conducted was 
based on qualitative research focusing on in-depth interviews and on selected emerging 
economies. 
 
Literature Review  
Research has shown that entrepreneurial leaders have demonstrated remarkable resilience 
during the pandemic (Smith & Johnson, 2021). This resilience was vital in adapting to 
unforeseen challenges and uncertainties (Hossain et al., 2023). The pandemic accelerated 
digital transformation, prompting many entrepreneurial leaders to leverage technology for 
business continuity (Chen & Patel, 2021). This digital shift is considered a pivotal response to 
the crisis. Government policies played a significant role in shaping the response of 
entrepreneurial leaders (Li et al., 2021). Understanding these policies is essential to 
comprehend the global landscape. 
Entrepreneurial leaders responded to the pandemic by fostering innovation within their 
organizations (Jones & Garcia, 2021). Innovation was seen as a key driver of adaptability 
(Islam et al., 2023). A comparative analysis of entrepreneurial leadership responses in 
different regions provides valuable insights into cross-cultural variations (Wang & Kim, 2021). 
The financial landscape posed both challenges and opportunities for entrepreneurial leaders 
(Anderson & Brown, 2021). Accessing capital was a prominent issue. Leadership development 
programs became crucial for preparing future entrepreneurial leaders (Adams & Turner, 
2021). These programs aimed to equip leaders with the skills to navigate post-pandemic 
uncertainties. 
The pandemic heightened the importance of ethical leadership and sustainability (Saleh et al. 
2023; Garcia & Zhang, 2021). Entrepreneurial leaders recognized the significance of ethical 
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decision-making and sustainable practices. The pandemic served as a testing ground for 
entrepreneurial leaders' crisis management skills (Dacin et al., 2020). The crisis demanded 
quick decision-making and adaptability. The resource-based view is instrumental in 
understanding how entrepreneurial leaders leverage their resources to navigate post-
pandemic challenges (Zahra et al., 2014). 
 
Research Question  
What are the evolving facets of entrepreneurial leadership in the post-pandemic era? 
 
Research Objective  
To explore the evolving facets of entrepreneurial leadership in the post-pandemic era. 
 
Research Methodology  
The study aims to investigate the experiences, challenges, and strategies employed by 
entrepreneurial leaders worldwide to adapt and thrive in the evolving business landscape 
shaped by the COVID-19 pandemic. The qualitative research approach is selected to provide 
a deeper understanding of the intricacies of entrepreneurial leadership in this unique context. 
Research Design 
Qualitative Approach: This study employs a qualitative research design, as it allows for an in-
depth exploration of the experiences and perspectives of entrepreneurial leaders. Data was 
collected through in-depth interviews from 21 entrepreneurial leaders across 6 selected 
emerging economies. (Bangladesh, India, Indonesia, Saudi Arabia, Egypt and China (World 
Bank, 2023)  
Open-ended online questionnaire allowed the participants to provide rich narratives 
regarding their experiences, challenges, and strategies as entrepreneurial leaders in the post-
pandemic era. Qualitative methods are well-suited for understanding the complexities of 
post-pandemic entrepreneurial leadership.  
Exploratory Research: Given the evolving nature of the post-pandemic era, this research 
follows an exploratory approach to investigate and gain insights into entrepreneurial 
leadership within this context. 
Data Collection: Semi-Structured Interviews: In-depth, semi-structured interviews were used 
collecting the primary data. These interviews were conducted with entrepreneurial leaders 
from various regions and industries to capture a global viewpoint. 
Sampling: Purposive sampling was used to select a diverse group of participants with varying 
entrepreneurial experiences, representing different geographical areas and sectors. A sample 
size of 21 participants was envisaged to achieve data saturation. 
Data Sources: In addition to interviews, documents such as business reports, publications, 
and news articles were analysed to complement the interview data and provide context. 
 
Data Analysis: Thematic Analysis: The collected data was analysed through thematic analysis. 
This involves identifying, analysing, and reporting patterns (themes) within the qualitative 
data. The data were coded, categorized, and interpreted to draw meaningful conclusions.   
Ethical Considerations: Informed Consent: Participants were provided with clear information 
about the study's purpose, procedures, and potential risks. Informed consent was obtained 
before data collection. 
Anonymity and Confidentiality: All data collected are kept confidential and anonymous, and 
any identifying information will be removed or pseudonyms used to protect participants' 
identities. 
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Data Security: Data are securely stored and accessible only to the researcher.  
 
Data Analysis Plan   
Data Collection Overview: The study involved semi-structured interviews with 21 
entrepreneurial leaders from diverse geographic regions and industries. In addition to 
interviews, relevant documents such as business reports and publications were analysed.  
Data Coding and Categorization: Initial Coding: Upon collecting interview data, initial open 
coding was conducted to break down the text into meaningful segments. Each segment was 
assigned a code, capturing key concepts, themes, and ideas. 
Thematic Analysis: The coded data was analysed by thematic analysis. Similar codes were 
grouped into themes and sub-themes. Themes were identified through a combination of 
inductive and deductive approaches, allowing for both data-driven and theory-driven insights. 
 
Data Analysis  
Thematic analysis of the qualitative data gathered from entrepreneurial leaders around the 
world in the post-pandemic era reveals critical insights into how these leaders’ navigated 
challenges, harnessed opportunities, and adapted to the rapidly changing business landscape. 
The following themes emerged from the analysis, providing a comprehensive understanding 
of entrepreneurial leadership in a global context. 
 
Theme 1: Resilience and Adaptability 
One of the central themes that emerged from the data was the resilience and adaptability 
demonstrated by entrepreneurial leaders. Participants described their ability to pivot swiftly 
in response to unprecedented challenges. They emphasized that the pandemic had exposed 
them to unforeseen crises, forcing them to develop remarkable resilience. Several leaders 
noted that adapting to the constantly evolving circumstances became a defining feature of 
their entrepreneurial leadership. One participant, a tech entrepreneur from Bangladesh, 
remarked, "We had to adapt daily, if not hourly. This adaptability was critical to our survival." 
 
Theme 2: Accelerated Digital Transformation 
The pandemic acted as a catalyst for digital transformation across various industries. Many 
entrepreneurial leaders described how they rapidly adopted digital technologies to ensure 
business continuity. This theme was particularly prevalent in interviews with leaders from 
Asia, where digitalization was notably accelerated. A Chinese entrepreneur stated, "We 
leveraged technology like never before, shifting to e-commerce and remote work. This 
transformation was inevitable for our survival." 
 
Theme 3: Government Policies and Support 
Government policies played a significant role in shaping the responses of entrepreneurial 
leaders. The data revealed that the effectiveness of these policies varied by region. Leaders 
in countries with robust support systems praised government initiatives such as financial aid 
and tax incentives. Conversely, leaders in regions with limited support expressed frustration. 
A Chinese leader shared, "Our government's support was crucial in keeping our business 
afloat. The right policies made a world of difference." 
 
Theme 4: Innovation as a Survival Strategy 
Innovation emerged as a central theme, with entrepreneurial leaders emphasizing the 
importance of fostering a culture of innovation within their organizations. Leaders noted that 
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they had to innovate not only in their products and services but also in their business models. 
A Saudi Arabian entrepreneur commented, "Innovation was our lifeline. We had to think 
creatively to stay relevant in a rapidly changing market." 
 
Theme 5: Cross-Cultural Variations 
Cross-cultural variations were evident in the data. Participants from diverse regions described 
unique leadership approaches. While leaders in Asia emphasized the importance of 
collectivism and social responsibility, those in Western countries highlighted individualism 
and agility. This theme illustrated how cultural nuances influenced leadership strategies. An 
Indian leader explained, "Our culture emphasizes community support, which led us to engage 
in charitable initiatives to help our community during the crisis." 
 
Theme 6: Financial Challenges and Opportunities 
Financial challenges and opportunities were prevalent in the data. Participants noted that 
securing funding had become more challenging due to economic uncertainty and risk-averse 
investors. However, some entrepreneurs capitalized on new opportunities, such as 
investment in healthcare and e-commerce. An Egyptian entrepreneur observed, "Accessing 
capital was a struggle, but we also saw new opportunities. Investors were more interested in 
health-related ventures, so we adjusted our focus." 
 
Theme 7: Leadership Development Programs 
Leadership development programs became crucial for preparing future entrepreneurial 
leaders. The data revealed that leaders were investing in developing their skills to navigate 
post-pandemic uncertainties effectively. Participants discussed the importance of resilience, 
adaptability, and emotional intelligence. A Bangladeshi entrepreneur stated, "We realized the 
need to nurture future leaders who are emotionally intelligent, agile, and resilient." 
Theme 8: Ethical Leadership and Sustainability 
The pandemic heightened the importance of ethical leadership and sustainability. 
Entrepreneurial leaders recognized that ethical decision-making and sustainable practices 
were no longer optional but essential. They shared stories of purpose-driven initiatives and 
social responsibility. An Indonesian leader explained, "We saw the value of sustainable 
practices and social responsibility in our post-pandemic strategy. It's not just good for 
business; it's the right thing to do." 
 
Theme 9: Supply Chain Disruptions and Adaptations 
Supply chain disruptions were a significant challenge faced by entrepreneurial leaders in 
various industries. They shared experiences of production delays, sourcing issues, and the 
need for resilient supply chain management. Entrepreneurs highlighted the importance of 
diversifying suppliers and embracing local sourcing. A leader in the manufacturing sector from 
India stated, "We had to rethink our entire supply chain. Local sourcing and diversification 
became the norm." 
 
Theme 10: Remote Work and the Future of Work Models 
The pandemic reshaped work models, with remote work becoming a prominent feature. 
Entrepreneurs acknowledged that remote work presented both challenges and opportunities. 
While it allowed flexibility, it also required adjustments in management and communication. 
An Indian entrepreneur noted, "Remote work is here to stay. It's changed the way we think 
about office space and employee engagement." 
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Findings and Conclusion  
The post-pandemic era has reshaped entrepreneurial leadership across the globe, as revealed 
in our qualitative study. The findings from interviews with entrepreneurial leaders from 
diverse regions and industries shed light on the challenges they faced, the strategies they 
employed, and the evolution of entrepreneurial leadership in response to the COVID-19 
pandemic. 
 
Resilience and Adaptability 
The pandemic served as a litmus test for the resilience and adaptability of entrepreneurial 
leaders. Across regions, leaders exhibited a remarkable ability to pivot rapidly in response to 
unforeseen challenges. They described the need to adapt continuously as an essential 
characteristic of their leadership in the post-pandemic era. This resilience was a common 
thread woven through the narratives of leaders from various backgrounds and industries. 
Accelerated Digital Transformation: 
Digital transformation emerged as a pivotal response to the pandemic. Entrepreneurs, 
particularly in Asia, highlighted the rapid adoption of digital technologies as a means of 
ensuring business continuity (Hossain et al., 2023). The pandemic acted as a catalyst, 
compelling organizations to embrace e-commerce, remote work, and advanced technologies. 
The data underscored the urgency with which leaders leveraged digitalization to thrive in the 
post-pandemic landscape. 
 
Government Policies and Support 
The effectiveness of government policies and support systems played a significant role in 
shaping the responses of entrepreneurial leaders. Some regions experienced robust 
government initiatives, including financial aid and tax incentives, which entrepreneurial 
leaders lauded for their assistance. Conversely, leaders in regions with limited government 
support expressed frustration over the lack of resources. Government policies were a double-
edged sword, influencing the ability of businesses to survive and adapt. 
 
Innovation as a Survival Strategy 
Innovation emerged as a core strategy for entrepreneurial leaders in the post-pandemic era. 
Participants emphasized the importance of fostering a culture of innovation within their 
organizations. This went beyond product or service innovation; entrepreneurial leaders 
needed to innovate in their business models to stay competitive. The pandemic emphasized 
that innovative thinking was essential for sustainability. 
 
Cross-Cultural Variations 
The data revealed cross-cultural variations in entrepreneurial leadership approaches. Leaders 
from different regions and cultural backgrounds exhibited unique leadership styles. For 
instance, leaders in Asia emphasized collectivism and social responsibility, while African 
leaders often leaned towards individualism and agility. These cultural nuances influenced 
their leadership strategies, underscoring the importance of understanding diverse cultural 
perspectives in a global context. 
 
Financial Challenges and Opportunities 
Accessing capital became a significant challenge during the pandemic due to economic 
uncertainty and risk-averse investors. However, entrepreneurial leaders also identified new 
opportunities, particularly in healthcare and e-commerce sectors. The pandemic shifted 
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investor interest, encouraging entrepreneurs to adapt their focus and seek capital in areas 
aligned with the changing business landscape. 
 
Leadership Development Programs 
Leadership development programs emerged as a vital investment in preparing future 
entrepreneurial leaders. The pandemic underscored the need for leaders who possess 
resilience, adaptability, and emotional intelligence. Participants recognized the importance of 
nurturing these skills in the next generation of entrepreneurs, ensuring they are better 
equipped to navigate post-pandemic uncertainties. 
 
Ethical Leadership and Sustainability 
The pandemic elevated the significance of ethical leadership and sustainability. 
Entrepreneurial leaders realized that ethical decision-making and sustainable practices were 
not only good for business but also the right thing to do. Leaders shared stories of purpose-
driven initiatives and social responsibility, indicating a shift towards more ethical and 
sustainable business practices. 
 
Supply Chain Disruptions and Adaptations 
Supply chain disruptions were a significant challenge across various industries. Entrepreneurs 
described the need for resilient supply chain management and adaptation. Diversifying 
suppliers and adopting local sourcing strategies became crucial, reflecting a shift in the way 
businesses manage their supply chains. 
 
Remote Work and the Future of Work Models 
Remote work emerged as a prominent feature of the post-pandemic era. Entrepreneurs 
acknowledged that while remote work offered flexibility, it also necessitated adjustments in 
management and communication. Leaders recognized that remote work was here to stay and 
would continue to reshape traditional work models. 
In conclusion, the findings on entrepreneurial leadership in the post-pandemic era reflect the 
dynamic, adaptive, and innovative nature of these leaders as they confront a rapidly evolving 
global business landscape. Resilience, accelerated digital transformation, and the importance 
of government policies are among the key takeaways, along with a heightened emphasis on 
innovation, ethical leadership, and cross-cultural awareness. These findings provide valuable 
insights for entrepreneurs, policymakers, and researchers navigating the complex challenges 
and opportunities of the post-pandemic era. 
 
Recommendations  
Invest in Resilience Training: Entrepreneurial leaders should prioritize resilience training for 
themselves and their teams. This will prepare them to adapt effectively to unforeseen 
challenges, ensuring business continuity in an ever-changing environment. 
Embrace Digital Transformation: Entrepreneurs should continue to embrace and invest in 
digital transformation. This entails adopting cutting-edge technologies, exploring e-
commerce opportunities, and enabling remote work to ensure they remain agile and 
competitive. 
Advocate for Supportive Government Policies: Entrepreneurial leaders should actively engage 
with policymakers to advocate for policies that support businesses during crises. 
Collaboration with governments can create a more resilient business ecosystem. 
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Foster a Culture of Innovation: Encourage a culture of innovation within organizations. 
Leaders should promote creativity, experimentation, and forward-thinking. Innovation is key 
to staying relevant and competitive in the post-pandemic era. 
Promote Cross-Cultural Competency: Entrepreneurial leaders should invest in cross-cultural 
competency training to understand the diverse needs and values of employees, clients, and 
partners in a globalized world. 
Diversify Funding Sources: In a post-pandemic world, it's essential to diversify funding 
sources. Entrepreneurs should explore alternative financing options, collaborate with angel 
investors, and seek opportunities in emerging industries. 
Leadership Development: Continue to invest in leadership development programs that 
nurture the skills and attributes required for effective leadership in unpredictable times, 
including resilience, adaptability, and emotional intelligence. 
Embrace Ethical and Sustainable Practices: Entrepreneurial leaders should prioritize ethical 
decision-making and sustainable business practices. This not only fosters trust and goodwill 
but also aligns businesses with evolving consumer and investor expectations. 
Reevaluate Supply Chain Strategies: Reevaluate supply chain strategies to enhance resilience. 
Diversify suppliers, consider local sourcing, and implement robust contingency plans to 
mitigate supply chain disruptions. 
Redefine Work Models: Embrace remote work as a fundamental aspect of the future of work. 
Develop strategies to manage remote teams effectively, ensuring productivity, employee 
well-being, and work-life balance. 
These recommendations are designed to help entrepreneurial leaders navigate the complex 
challenges and opportunities presented by the post-pandemic era. By focusing on resilience, 
innovation, cross-cultural awareness, and ethical leadership, entrepreneurs can thrive in the 
dynamic global business landscape. 
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