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Abstract 
In an era characterized by rapid digital transformation and data proliferation, the financial 
services industry, particularly commercial banks, faces the need to harness the power of 
business intelligence (BI) to drive organizational innovation. Thus, conceptual study explores 
the intricate relationship between BI and leadership and offers insights into their joint role in 
driving innovation in commercial banks. The commercial banking industry has undergone a 
profound transformation driven by technological advances, changing customer expectations, 
and shifting market dynamics. In this context, the integration of BI has become a linchpin for 
banks seeking to innovate and remain competitive. Executives in these institutions are tasked 
not only with BI but also with leading innovative initiatives that redefine banking services, 
streamline operations, and improve the customer experience. As banks continue to adapt to 
the digital age, the harmonious partnership between BI and leaders remains essential to 
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unlocking the transformative potential of innovation. Leaders who male data-driven 
decisions, adhere to ethical standards, prioritize customers focus, invest in leadership 
development, and navigate regulatory challenges are positioned to lead their organizations 
into a future where innovation is not just a goal, but a way of doing business This study 
provides a nuanced perspective on the transformative potential of BI, when guided by 
effective leadership. Future research can build on these findings to further illuminate the path 
to innovation excellence in the ever-evolving landscape of commercial banking. 
Keywords: Business Intelligence, Commercial Banks, Leadership, Organizational Innovation 
 
Introduction 
The advancement of information technology has led to the provision of big data, which is 
currently not properly utilized in commercial banks (Alshehadeh, et al., 2023). Through the 
use of Big Data analytics, commercial bahks can provide customer information to key decision 
makers so that they can make better decisions and ensure the long-term success of the 
business (Alkhawaldeh, et al., 2023; He, et al., 2023). Demirbas (2023) asserts that the 
utilisation of Big Data analytics in the domains of fraud detection, risk management, and 
customer relationship management (CRIM) has been found to enhance revenue generation 
and enhance custorer satisfaction within the banking sector. According to Srivastava et al, 
and Gopalkrishnan (year), the utilisation of Big Data analytics holds significant significance 
within the financial banking sector. This technology is vital in various activities, including the 
analysis of client lifetime patterns, the enhancement of proofing systems, customer 
segmentation and offering, sales and marketing planning, as well as the prevention of money 
laundering. Bharadiya (2023) posits that the banking industry stands to derive significant 
advantages from the utilisation of Big Data analytics, owing to its capacity to effectively 
manage and analyse substantial volumes of data. The utilisation of Big Data facilitates a 
thorough examination of business operations within a financial institution, enabling the bank 
to properly assess consumer feedback and subsequently enhance its service provision. The 
utilisation of Big Data analytics has demonstrated its capacity to empower finaticial 
institutions to analvse both structured and unstructured data from diverse origins, facilitating 
the generation of prompt and precise predictions. 
The banking business has seen considerable changes due to the rapid digital transformation 
and data explosion in recent years (Ismaeel, et al., 2023; Gao, et al., 2023; Khan, et al., 2023). 
Commercial banks, which have historically been characterised by their cautious and risk-
averse approach, are currently functioning in a period where embracing technology 
advancements is not merely a choice, but an imperative for their continued existence and 
expansion. This age can be delineated by a number of significant factors. To begin with, it is 
important to note that the quantity of data produced through financial transactions, 
customer interactions, and market activity has reached unparalleled magnitudes. The influx 
of data poses both advantageous prospects and formidable obstacles for commercial banks. 
On one side, it possesses the capacity to offer significant insights, facilitate strategic decision-
making, and enhance operational effectiveness. However, the intricate nature and substantial 
quantity of this data necessitate the utilisation of sophisticated methodologies and 
technologies in order to get significant insights from it. Given the prevalence of data-driven 
environments, the utilisation of business intelligence tools and practises (BI) has become 
imperative for commercial banks. The field of business intelligence covers a diverse array of 
tools and methodologies that are designed to gather, analyse, and present data in order to 
facilitate well-informed decision-making processes. Within the banking sector, business 
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intelligence (BI) tools possess the capacity to offer significant and indispensable information 
pertaining to many critical domains such as customer behaviour, risk assessment, fraud 
detection, market trends, and more (Alkhawaldeh, et al., 2022; Aziz & Andriansyah, 2023). 
However, the significance of executives in commercial banks is notably crucial inside this 
dynamic environment. The executives within these institutions find themselves at a pivotal 
juncture. In addition to their responsibility of comprehending and leveraging the potential of 
business intelligence (BI), individuals are also entrusted with spearheading inventive 
endeavours that possess the capacity to fundamentally revolutionise the provision of banking 
services, optimise organisational processes, and enhance the overall customer journey 
(Chatpibal, et al., 2023).  
The position of leadershup in commercial banks has undergone a transformation, expanding 
beyond the scope of operational management to encompass a strategic function that shapes 
the trajectory of the entire institution. Banks are confronted with a multitude of data and 
dynamic shifts in the maricet, necessitating the ability to surmount intricate obstacles. This 
study aims to examine the thric and provide valuable insights into leveraging business 
intelligence and leadership strategies to effectively meet the challenge of maintaining 
competitiveness and relevance within the rapidly evolving digital and innovative banking 
industry. In light of the aforementioned context, the objective of this research is to investigate 
the intricate connection between business intelligence and organisational innovation, 
specifically emphasising the pivotal influence of leaders in setting the trajectory of 
commercial banks. The impact of business intelligence tools and forward-thinking leadership 
on creativity in commercial banking is the focus of this research. It also gives commercial 
banks a strategy framework for handling the ever-shifting nature of the financial sector. 
Executives can use this tool to improve client satisfaction and business outcomes wale staying 
ahead of the competition.  
 
Literature Review 
Leveraging Business Intelligence for Organizational Innovation 
Business intelligence (BI) enables financial institutions to conduct in-depth analysis of 
consumer data, facilitating the development of customised products and services. Through 
the implementation of tailored experiences, financial institutions have the ability to foster 
customer loyalty and stimulate advancements in consumer engagement. Efficiency plays a 
pivotal role in achieving success within the realm of commercial banking. Business intelligence 
(BI) functions as a means of enhancing internal operations by means of automating reporting 
procedures, optimising workflows, and offering predictive analytics (Alkhawaldeh, et al., 
2020; Alsmadi, et al., 2022). As a result, financial institutions are capable of diminishing 
operational expenses, managing risks, and fostering innovation within their operational 
procedures. Effective risk management plays a critical role in the banking industry. BI tools 
offer real-time risk assessments through the analysis of various data sources. This proactive 
approach to risk management fosters innovation in risk mitigation strategies and enhances 
the bank's ability to navigate turbulent economic conditions. In an era of globalization, it is 
imperative for banks to identify new market opportunities and potential areas for growth. BI 
equips banks with the capability to analyze market trends, evaluate customer demand, and 
make informed decisions regarding expansion, mergers, or the introduction of new products 
and services (Alghamdi & Al-Baity, 2022). 
While BI serves as the technological framework for fostering novelty, the role of effective 
leadership within commercial banks is pivotal in propelling the innovation agenda. Competent 
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leaders must possess the capability to decipher BI insights and employ them as a foundation 
for making strategic decisions (Hamad, et al., 2021). They must exemplify data-driven 
decision-making and advocate for the utilization of data across the entire organization. As 
guardians of vast quantities of customer data, leaders have a responsibility to uphold ethical 
standards in the collection, storage, and usage of such information. Principles pertaining to 
privacy, security, and compliance should be regarded as non-negotiable. Accomplished 
leaders actively cultivate a culture of innovation within the organization. They should 
motivate employees to engage in experimentation, take calculated risks, and learn from 
failures (Gabrielli, et al., 2022). By fostering a mindset that embraces innovation, leaders are 
able to drive change and transformation. In many instances, the implementation of new 
innovations within an organisation gives rise to the need for organisational change. 
Consequently, leaders must demonstrate proficient abilities in effectively managing these 
transitions. The effective integration and embracing of new practises by personnel is of 
utmost importance. Proficiency in change management is crucial for effectively integrating 
innovations led by business intelligence. Leadership should additionally cultivate 
collaboration among diverse departments and teams, acknowledging that interdepartmental 
collaboration can operate as a conducive environment for creating new ideas (Carter, et al., 
2020). In addition, it is imperative to establish efficient communication channels to facilitate 
the organization's understanding of the strategic importance of business intelligence (BI) and 
its capacity to foster innovation. The incorporation of business intelligence (BI) into 
innovation processes holds significant promise, but it also presents a set of obstacles (Oke & 
Fernandes, 2020). It is imperative to approach the issue of data security and privacy with 
meticulous care in order to uphold client confidence. In order to properly utilise business 
intelligence (BI) solutions, it is imperative for banks to allocate resources towards training 
their employees, ensuring that they possess the necessary data literacy and abilities. In 
conclusion, commercial banks that harness the power of Bi for organizational innovation 
position themselves as industry leaders within the banking sector. By amalgamating data-
driven insights with visionary leadership, banks are able to navigate the ever-changing 
landscape, delight customers, and maintain a competitive edge. In an era characterized by 
abundant data, BI serves as the key to unlocking innovation and securing a prosperous future 
for commercial banks. 
 
Leadership Perspective in the Banking Sector 
The banking industry, often referred to as the foundation of the worldwide economy, plays a 
crucial role in facilitating financial transactions, promoting economic progress, and ensuring 
the overall stability of nations (Tay, et al., 2022). Nonetheless, in today's swiftly evolving 
landscape, characterized by technological disruptions, shifting customer expectations, and 
intricate regulatory frameworks, leadership within the banking sector encounters 
unparalleled challenges and prospects. One of the most notable trends that is reshaping the 
banking industry is the advent of digital transformation (Wewege, et al, 2020). As customers 
incressingly embrace online and mobile banking. leaders within the sector must navigate 
unexplored territories. Digital platforms offer convenience, accessibility, and real-time 
transactions, but they also introduce cybersecurity risks and necessitate substantial 
investments in technology. Leadership within the banking sector must not only ersee the 
integration of digital advancements but also foster innovation that capitalizes on these 
technologies (Kukkamalla, et al. 2020). This entails developing user-friendly mobile 
applications, implementing Al-powered chatbots for customer support, and exploring 
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blockchain applications for secure and transparent transactions. In an era where customers 
are more knowledgeable, empowered, and demanding than ever before, leadershup in the 
banking sector must prioritize customer-centric approaches. Banks are no longer mere 
transactional institutions; they have transformed into service providers that compete for 
customer loyalty and trust (Hussein, et al., 2023). Effective leadership acknowledges that 
comprehending customer needs, preferences, and challenges is of utmost importance. This 
understanding serves as the foundation for creating personalized products and services, 
tailored communication, and seamless user experiences. Banks that prioritize customer-
centric strategies cultivate brand loyalty and gain a competitive advantage (Rahmani, et al., 
2023). Leaders in the banking sector must navigate through a complex regulatory framework. 
In the wake of the global financial crisis of 2008, regulators have imposed stringent 
requirements regarding capital adequacy, risk management, and reporting. 
Compliance is an absolute necessity, and any misstep can result in severe consequences. The 
leaders within the banking industry must guarantee that the management of risk is deeply 
ingrained in the culture of the organization (Dang, et al., 2020). This encompasses a thorough 
evaluation of credit risk, examination of market risk, and proficient management of liquidity. 
Furthermore, it is imperative for the leaders to stay well-informed about the ever-evolving 
regulations and proactively adapt their strategies and operations in order to maintain 
compliance. The banking sector, which has traditionally been associated with conservatism 
and risk aversion, is presently undergoing a remarkable metamorphosis towards cultivating a 
culture of innovation. Visionary leaders acknowledge that in order to remain competitive, 
banks must embrace innovation as an inherent value (Koopmans, 2021). Innovation within 
the banking sector encompasses a wide range of aspects, including product development, 
customer engagement, internal processes, and talent acquisition. Leaders must actively 
encourage employees to think outside the box, experiment with novel ideas, and 
wholeheartedly embrace calculated risks. This culture of innovation has the potential to usher 
in groundbreaking products and services, such as digital wallets, robo-advisors, and peer-to-
peer lending platforms. Leadership within the banking sector is not solely concerned with the 
present, but also with the future. Effective leaders appreciate the significance of talent 
management and succession planning (Mehreen, & Ali, 2022). As seasoned professionals 
retire or transition to other roles, organizations must ensure a steady pool of capable leaders. 
This entails identifying individuals with high potential within the organization, providing them 
with guidance and development opportunities, and aligning their skills with the strategic 
objectives of the bank. Leadership development programs and transparent career paths are 
vital components of talent management. In an era marked by a growing concern for 
environmental and social issues, leadership within the banking sector must also incorporate 
sustainability and social responsibility into their strategies. Banks are increasingly expected to 
exhibit ethical conduct and make positive contributions to society. Leaders within banks can 
spearhead initiatives such as sustainable lending, impact investing, and philanthropic 
programs that address societal challenges. 
These endeavors not only satisfy a sense of societal obligation but also align with the 
principles and preferences of customers. The realm of authority within the domain of banking 
is a multi-faceted pursuit that necessitates a fusion of conventional financial prowess and 
forward-thinking ingenuity (Paul, 2022). As the domain undergoes a digital metamorphosis, 
embraces a customer-centric approach, navigates the intricacies of regulations, fosters 
innovation, manages talent, and embraces sustainability, the role of leadership becomes 
increasingly pivotal. Effective leaders in the banking field are not just guardians of financial 
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institutions; they are visionaries who mold the future of banking (Laker, et al., 2021). They 
comprehend that banking is no longer solely focused on transactions but on delivering 
seamless experiences, addressing societal requirements, and remaining adaptable in an ever-
changing environment in the forthcoming years, leadership Within the banking sector will 
continue to evolve, propelled by technological progress, evolving customer expectations, and 
global trials. Leaders who adjust, innovate, and lead with purpose will not only propel the 
success of their organizations but also contribute to the resilience and prosperity of the 
banking sector as a whole. 
 
The Role of Business Intelligence in Organizational Innovation 
The global banking industry is currently undergoing a profound metamorphosis, driven by the 
constant progress of technology, evolving customer expectations, and intensified 
competition (Mehdiabadi, et al., 2020). In this ever-changing environment, the role of 
Business Intelligence (BI) in fostering ground-breaking ideas within commercial banks is 
becoming increasingly vital. This piece delves into the way BI acts as a catalyst for innovation 
in commercial banks and aids in their adaptation to the ever-evolving landscape. Commercial 
banks function within a highly regulated and fiercely competitive realm. They bear the 
responsibility of managing customer finances, mitigating financial risks, and offering a wide 
range of financial services (Shen, & Hou, 2021). Meeting the shifting demands of tech-savvy 
customers is of utmost importance. Banks must deliver seamless digital experiences, 
personalized services, and prompt responses to customer inquiries. Streamlining operations 
to reduce costs and optimize resource allocation is imperative for banks. By gaining efficiency, 
banks can liberate resources for the pursuit of innovation. Effectively assessing and managing 
risks is crucial in ensuring the stability of the bank. Innovations in risk analytics and modeling 
play a vital role. Banks must innovate in their product and service offerings to attract and 
retain customers (Zouari‐Hadiji, 2023). This entails the creation of new financial products, 
such as digital wallets, robo-advisory services, and online lending platforms. Adhering to strict 
regulatory requirements and ensuring data security pose continuous challenges.  
They can identify potential risks and vulnerabilities and develop innovative strategies to 
mitigate them. BI also plays a key role in guiding product development by identifying gaps in 
the market ogd emerging trends. This enables banks to introduce innovative financial 
products and services that cater to the evolving demands of their customers. Commercial 
banks are faced with ever-evolving regulatory requirements. BI tools can be instrumental in 
helpig bsnks maintain compliance by closely motoring and reporting on key compliance 
metrics (Chenger, & Pettigrew, 2023). Despite the vast potential it holds, harnessing Business 
Intelligence (BI) for fostering innovation within the realm of commercial banks presents its 
own set of challenges. The preservation of data privacy and secunty takes precedence, 
recognizing the inherently sensitive nature of financial information (Wylde, et al. 2022). Thus, 
bank is compelled to make substantial investments in formidable cybersecurity measures, all 
the while adhering to stringent data protection regulations. Moreover, the advancement of 
innovation can be hindered by cultural and organizational factors (Shafique, et al., 2020). 
Banks must cultivate an environment that nurtures the spirit of innovation, wherein 
employees are not only encouraged to explore novel ideas but also to embrace calculated 
risks and glean valuable lessons from setbacks. In an era characterized by rapid technological 
progress and evolving customer expectations, it is imperative for commercial banks to 
wholeheartedly embrace innovation in order to stay competitive and remain pertinent. Acting 
as a pivotal force in this undertaking, Business Intelligence assumes the role of an 
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indispensable ally, providing the indispensable insights and analytical capabilities necessary 
to propel innovation across all facets of banking operations (Azeem, et al., 2021). As 
commercial banks continue to undergo transformation and evolution, Business Intelligence 
will progressively assume a more critical role in shaping their future and ensuring their 
ongoing triumph in an ever-changing and fiercely competitive landscape. 
 
Impact of Leadership on Business Intelligence Utilization 
In the ever-evolving world of business, where data reigns supreme, organizations are 
increasingly acknowledging the pivotal role of Business Intelligence (BI) in guiding well-
informed decision-making, enhancing operational efficiency, and gaining a competitive 
advantage (Mujiono, 2021). Nevertheless, the triumphant implementation and utilization of 
BI tools and methodologies within an organization are not solely contingent on technology 
and data; leadership assumes a central position in shaping the integration, adoption, and 
leverage of BI across the entire organization. This article delves into the profound influence 
of leadership on the utilization of BI and its broader ramifications for organizational triumph. 
Leadership within an organization encompasses top executives, senior managers, and 
department heads who establish the vision, goals, and culture of the organization (Martins, 
2020). Astute leaders grasp the transformative potential of BI and regard it as a strategic 
asset. Leadership is accountable for mapping out the strategic path of the organization, and 
this includes delineating how BI will be assimilated into its operations. Visionary leaders 
discern BI's potential in steering data-driven decision-making and fostering innovation 
(Brinson, 2020). They articulate a lucid vision of how BI will be employed to accomplish 
organizational objectives and align it with the overarching strategic goals. Leaders who 
comprehend the transformative power of BI are more inclined to invest in the requisite 
technology, resources, and training to ensure its fruitful implementation (Dawson, et al., 
2022). They effectively communicate the strategic significance of BI throughout the 
organization, fostering a culture where data-driven decision-making is embraced from the 
upper echelons to the lower rungs. Leaders play an indispensable role in nurturing a data-
driven culture within the organization (Sayogo, et al., 2023). They establish the ambiance 
whereby data is esteemed, utilized, and integrated into decision-making processes. When 
leaders prioritize data and actively encourage employees to base their decisions on data-
driven insights, it engenders a culture in which BI is perceived as an invaluable asset.  
Leaders who value BI's Return on Investment (ROI) are more likely to promote its continued 
utilization and expansion. When they witness positive outcomes, such as improved decision-
making, cost savings, or revenue growth, they advocate for further investment in capabilities 
(Rahman, 2021). They comprehend that Business Intelligence is not a solitary endeavor but ls 
continuous progression that adapts alongside the requirements of the establishment. The 
guidance of leaders assumes a pivotal role in shaping the effective implementation of 
Business Intelligence amidst organizations. Visionary leaders establish the strategic course, 
nurture a culture driven by data, allocate resources, manage transformations, and assess 
return on investment. Their devotion to the triumphant utilization of Business Intelligence 
not only amplifies decision-making capabilities but also situates the establishment for 
competitiveness and expansion in a progressively data-oriented business environment (Zulu, 
et al., 2021). Ultimately, effective leadership serves as the propelling force behind unlocking 
the utmost potential of Business Intelligence within an organization. As the digital realm 
persists in its evolution, establishments must acknowledge the crucial role that leadership 
assumes in harnessing the prowess of Business Intelligence to accomplish their strategic 
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objectives and maintain adaptability in an ever-changing business realm. The influence of 
leadership on the utilization of Business Intelligence is not solely an organizational necessity 
but also a determinant of long-term triumph and competitiveness. 
 
Commercial Banks: A Case Study 
Commercial banks serve as fundamental pillars of the financial industry, acting as 
intermediaries between depositors and borrowers, while playing an essential role in the 
economic growth of a nation (Al Jabouri, 2021). This particular case study delves deep into 
the operations, obstacles, and possibilities within the commercial banking sector. Commercial 
banks are financial institutions that offer a wide array of financial services to individuals, 
businesses, and governments. These services encompass the acceptance of deposits, 
provision of loans, facilitation of payments, offering of investment products, and 
management of assets (Uddin, et al., 2021). Commercial banks are typically profit-oriented 
entities, striving to generate income through the interest spread, which represents the 
disparity between the interest paid on deposits and the interest earned on loans. Commercial 
banks extend various types of deposit accounts, including savings accounts, checking 
accounts, and fixed deposits. These accounts enable individuals and businesses to securely 
store their funds while simultaneously earning interest (Packin, & Nippani, 2022). Commercial 
banks grant loans to individuals and businesses for diverse purposes, such as home 
mortgages, business expansion, and personal financing. The interest accrued from these loans 
constitutes a significant portion of a bank's revenue. Commercial banks also provide payment 
services, encompassing electronic fund transfers, wire transfers, and check processing. These 
services facilitate the seamless movement of funds between different parties (Sethi, & Bhatia, 
2023). Banks further offer investment products such as certificates of deposit (CDs), mutual 
funds, and wealth management services. These offerings enable customers to augment their 
wealth through a myriad of investment opportunities. Commercial banks additionally provide 
risk management services, including insurance products, derivatives, and hedging strategies. 
These services play a pivotal role in assisting businesses in mitigating financial risks. Many 
financial institutions possess divisions dedicated to managing assets on behalf of their clients, 
fostering investment portfolios. These divisions aim to optimize returns while simultaneously 
mitigating risk (Ita, et al., 2020). The commercial banking sector confronts numerous 
obstacles. Banks must adhere to a comprehensive set of regulations and standards to ensure 
the stability of their finances and safeguard their customers. Accomplishing these regulatory 
requirements can prove to be intricate and costly. As banking operations progressively shift 
towards digital platforms, banks find themselves susceptible to cyberattacks and data 
breaches. Safeguarding customer data and financial transactions is of utmost importance 
(VAIMPI, 2020). Traditional peers, fintech startups, and non-bank financial institutions 
present commercial banks with fierce competition. Remaining competitive necessitates 
innovation and adapting to evolving customer preferences. Banks are highly sensitive to 
fluctuations in interest rates, which can significantly impact their profitability (Vučinić, 2020). 
The management of interest rate risk is an ongoing challenge. By embracing digital 
technologies, banks can enhance customer experiences, reduce operational costs, and 
introduce groundbreaking services such as mobile banking and online lending. Banks can 
leverage data analytics to gain valuable insights into customer behavior, enhance risk 
assessment, and offer personalized services. An opportunity exists for banks to extend their 
services to underserved populations through inclusive banking practices and digital financial 
services (Murinde, et al., 2022). Prioritizing sustainability and responsible banking practices 



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN ACCOUNTING, FINANCE & MANAGEMENT SCIENCES 
Vol. 1 4 , No. 1, 2024, E-ISSN: 2225-8329 © 2024 

303 
 

not only aligns with societal expectations but also opens up new avenues for markets and 
partnerships. Commercial banks serve as indispensable institutions within the global financial 
ecosystem, providing a wide array of services that foster economic growth and financial 
stability.  
 
Merging Business Intelligence and Leadership for Innovation in Commercial Banks 
There is a growing emphasis within the banking industry on improving the quality of client 
experience. Business Intelligence (BI) offers leaders valuable insights into the preferences and 
behaviour of customers, which in turn facilitates the creation of creative solutions, such as 
personalised financial services and digital platforms (Amin & In Boamah, 2021). Leaders 
employ business intelligence (BI) strategies to enhance internal processes and minimise 
operational expenses. The utilisation of business intelligence (BI) generated insights facilitates 
identifying inefficiencies and optimising work flows hence enhancing organisational agility 
and cost-effectiveness. Adherence to regulatory requirements holds significant importance 
within the banking sector. Business intelligence (BI) plays a crucial role in facilitating 
regulatory compliance oversight and safeguarding data security, hence mitigating the 
potential consequences of noncompliance and related penalties (Yao & Song. 2021). The 
dependability of business int ligence (BI) 15 contingent upon the calibre of the data it 
evaluates. 
In order to ensure the accuracy and consistency of data, leaders must prioritise data quality 
and implement robust data governance practices. In the contest of innovation, organisational 
adjustments are frequently necessary (Chaubey & Sahoo, 2021). In order to effectively 
navigate the process of implementing new technologies and practices, leaders must possess 
the requisite abilities in change management to guide their teams successfully Developing 
business intelligence (BI) competencies within the workforce is paramount. Leaders allocate 
resources towards taming and development itiatives to ensure staff possess the requisite 
competencies to leverage business intelligence (BI) products proficiently. Business 
intelligence (BI) activities should be based on the strateric objectives of the financial 
institution. According to Al-Okaily et al. (2022), it is imperative for leaders to guarantee that 
endeavours in innovation effectively align with the bank's long-term objectives and 
competitive positioning. The bank has implemented business intelligence (BI) techniques in 
its risk management strategies and employs data analytics to proactively detect and address 
potential issues. The aforementioned factor has facilitated JPMorgan Chase in efficiently 
manoeuvring through arduous economic circumstances. The utilisation of business 
intelligence (BI) by the bank serves to augment the customer experience by delivering tailored 
financial guidance and suggestions via digital platforms. The aforementioned phenomenon 
has resulted in enhanced levels of client satisfaction and loyalty (Atkinson, et al., 2022). HSBC 
uses business intelligence to streamline its operations and reduce costs, by improving 
processes and improving efficiency, and allowing the bank to allocate resources towards 
innovation and business-focused initiatives. Integrating business intelligence and leadership 
also provides commercial banks with the ability to stimulate innovation, improve operational 
efficiency, and enhance customer experience (Mohamed et al., 2022). In a rapidly changing 
financial landscape, the ability to leverage insights from data while being guided by effective 
leadership is a winning combination for banks aiming to remain competitive and meet the 
evolving needs of their customers. As this synergy continues to develop, commercial banks 
that embrace it are well positioned for future success. 
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Conclusion 
This conceptual study addressed a valuable clarification of the relationship between business 
intelligence (BD. leadership and organizational innovation of commercial banks. The case 
study on commercial banks reveals their pivotal role as Financial intermediaries, offering a 
spectrum of services from deposits to risk management. In a changing financial landscape, 
this synergy positions commercial banks for future success. Despite its contributions, this 
research has some limitations that deserve appreciation. The research is largely conceptual, 
drawing insights from existing literature and expert perspectives. Empirical research is 
necessary to verify the conceptual frameworks presented here. The results may not be 
universally applicable to all commercial banks, as factors such as organizational size, market 
focus and regional differences can influence AI and leadership dynamics. The rapid evolution 
of business intelligence technologies and banking practices means that the landscape may 
have evolved since the research was conceived. Thus, the research provides a snapshot of a 
dynamic field. While ethical considerations in BI are discussed, the research does not delve 
into the ethical challenges and dilemmas that may arise in the practical implementation of BI 
in banks. Research primarily focuses on the overall role of leadership in BI-based innovation, 
but does not extensively explore different leadership styles and their specific impacts. The 
research lacks quantitative data analysis, which could have provided statistical insights into 
the relationships between business intelligence, leadership, and innovation. 
 
Recommendations for Future Research 
In commercial banking, it is essential for organizations to identify directions for future 
research as they navigate the ever-changing intersection between business intelligence and 
leadership for organizational innovation. It also provides recommendations for researchers 
seeking to enhance its practical applications and understanding. Deepening the effects of 
emerging business intelligence technologies on leadership practices has influenced 
innovation in commercial banks. Also discover how technologies can be easily integrated into 
the decision-making processes of bank managers. Conducting studies that transcend the 
boundaries of banking sectors compares the use of artificial intelligence and innovative 
leadership in commercial banks with other industries. Analyze the transferability of insights 
and best practices across various sectors. Plunge into the ethical dimensions of BI utilization 
in commercial banks. Examine the ethical dilemmas that bank leaders encounter in handling 
sensitive customer data and making data-driven choices. Explore strategies for ethical 
leadership within the context of BI-enabled innovation. Deepen the exploration of customer-
centric innovation within commercial banks. Investigate how leaders can leverage BI tools to 
attain a holistic understanding of customer preferences, behaviors, and requirements. 
Evaluate the impact of customer-centric innovations on the overall performance of the 
banking industry. Explore customized leadership development programs designed to equip 
bank executives with the necessary skills and competencies to effectively utilize business 
intelligence and lead innovation. Evaluate the outcomes of such programs in terms of 
cultivating a culture of innovation and achieving desired results. Delve into the role of 
business intelligence in assisting commercial bank leaders in navigating the intricate 
landscape of regulatory compliance. Analyze how leaders can leverage business intelligence 
to proactively address compliance requirements, monitor adherence, and adapt to evolving 
regulatory frameworks. Examine the intersection of business intelligence, leadership, and 
safeguarding data privacy and security. Explore the role of business intelligence and 
leadership in fostering organizational resilience and effective crisis management within 
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commercial banks. Evaluate strategies for leveraging data-driven insights to navigate 
economic downturns, cybersecurity threats, and global crises. Undertake longitudinal 
research to track the evolution of business intelligence and leadership practices in commercial 
banks over time. Analyze how these practices adapt to technological advancements, market 
dynamics, and evolving customer expectations. Investigate the empowerment of bank 
employees to effectively harness business intelligence tools. Evaluate leadership strategies 
that cultivate a data-driven culture and enable employees at all levels to contribute to 
innovation. 
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