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Abstract 
This article provides a thorough examination of the critical challenge in maintaining 
Malaysia's Handicraft Heritage (HH) via effective Knowledge Transfer (KT). The research 
synthesises key aspects contributing to successful knowledge transfer using a rigorous 
process that included a thorough assessment and abstraction of 16 scholarly contributions. 
Organisational culture, mentorship programmes, supportive policies, education and training 
initiatives, cultural background, and economic sustainability are examples of these elements. 
The study emphasises the need for tacit and explicit knowledge, the critical master-
apprentice relationship, supportive learning environments, and rigorous documentation of 
tangible and intangible HH aspects. It also emphasises the need for public engagement and 
market access in sustaining HH. The essay concludes by recommending promising future 
study areas and emphasising the joint efforts required to ensure the long-term preservation 
of Malaysia's rich and diversified HH for the benefit of present and future generations. 
Keywords: Knowledge Transfer, Handicraft Heritage, Cultural Heritage, Influencing Factors, 
Malaysia 
 
Introduction 
Preserving cultural heritage is a crucial endeavour that not only safeguards the rich legacy of 
a nation but also contributes to the broader cultural landscape. In the context of Malaysia, 
the preservation of its diverse and complex Handicraft Heritage (HH) holds a special 
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significance. The artistry and craftsmanship embedded within Malaysia's HH reflect the 
nation's history, traditions, and cultural identity. To ensure the continued survival and 
relevance of this heritage, effective Knowledge Transfer (KT) becomes imperative. Knowledge 
Transfer involves the sharing of tacit and explicit knowledge from one generation to another, 
ensuring the continuity of skills, techniques, and cultural insights that underpin the creation 
of these handicrafts. The importance of the handicraft sector goes beyond its cultural and 
artistic relevance. It also provides a vital source of income and employment for both rural and 
urban residents. Many artisans and craftspeople rely on their craft abilities as a form of 
support for themselves and their families (Yang et al., 2018). Furthermore, the business helps 
local economies through selling handicrafts to domestic and international markets, as well as 
through tourism activities centred on cultural heritage (CH). According to Alves (2021), Suaib 
et al. (2020), and Husna et al. (2021), the Malaysian handicraft industry is facing several 
challenges, including a decline in traditional craft skills, a lack of knowledge transfer, and the 
growing popularity of mass-produced and imported products. As a result of these issues, the 
country's handcraft history is in risk of losing essential traditional knowledge and skills. 
 
Literature Review 
A wide body of scholarly literature on handcraft heritage, spanning 16 significant 
contributions to the critical importance of essential elements that permit successful 
knowledge transfer has been identified and analysed. The important factors 
identified include of organisational culture, thorough support systems, solid policy 
frameworks, ongoing learning programmes, culture-sensitive parts, skilled methods and 
mechanisms, and a carefully planned learning space with lots of resources and strong 
infrastructure (Suaib et al., 2020). The deep effect of organisational culture stands out among 
these elements as a pillar in the area of knowledge transfer within the handicraft legacy (Alves 
et al., 2021). An organization's culture that promotes openness, collaboration, and a real 
sense of community can spark employees or masters to freely share their unspoken 
knowledge, which is an important part of keeping handicraft traditions alive (Ali, 2019). 

This is also why robust systems of support like well-designed mentorship programmes, 
active communities of practise, and cutting-edge knowledge-sharing platforms are necessary 
for knowledge transfer projects to be successful (Che, 2021). These support systems are very 
helpful because they let workers learn from each other, build dynamic master-apprentice 
relationships, and make it easier for specific knowledge to spread across the company's 
complex network (Enoch, 2019). While this is going on, organisational policies have a big 
impact on how information is shared. Transparent and empowering policies that not only 
encourage knowledge sharing but also give credit to people who add to the organization's 
knowledge base can motivate employees to take an active role in the knowledge transfer 
process, which will strengthen efforts to keep knowledge alive as a whole. 

Additionally, investing in strong employee education and training programmes and 
always learning new things becomes an important plan (Mohd, 2020). These programmes not 
only improve the skills and techniques of employees, but they also give them the freedom to 
adapt to changing scenarios, that lets them to do their best work, which is an important part 
of preserving handicraft tradition. Understanding the societal importance of certain pieces of 
knowledge is a big part of how well knowledge transfer efforts work in handicraft heritage. 
This recognition hits home, making sure that the transfer process is not only technically sound 
but also in line with the values of the history that is being protected. 
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Last but not least, the ways and means used to share knowledge have a big impact on the 
results of attempts to protect handicraft heritage. Choosing and using these methods in a way 
that is appropriate for handicraft history is key to their success. It determines how well 
preservation efforts work and how long they last. 
 
Results and Discussions  
According to the matrix analysis (see Table 1), all research indicated tacit knowledge as a 
critical factor leading to KT success in HH Preservation. The formulation of the element and 
influencing factors were calculated as follows. 
KTSuccess=∑i

nFactori 
Description: 

• KTSuccess = represents the overall success of Knowledge Transfer in preserving 
Malaysia's Handicraft Heritage. 

• n = is the total number of influencing factors. 
• Factori = represents each individual influencing factor, such as Tacit Knowledge, 

Explicit Knowledge, Skills, Techniques, Support, Policy, Awareness, Engagement, 
Economy Sustainability, Communication, Best Practice, Mentoring, Technology, 
Training, Structural Equivalence, Trust, Context, Significance, Legacy Continuity, 
Document & Preservation, Resource Infrastructure. 

 
This formula encapsulates the additive contribution of each influencing factor to the overall 
success of Knowledge Transfer in the context of preserving Malaysia's Handicraft Heritage. 
 
Table 1   
Matrix Analysis for factors influencing KT Success in HH Preservation 

 
 
Table 1 provides a detailed review of the different critical criteria that influence 

knowledge transfer (KT) success in the context of handicraft heritage (HH) preservation. This 
matrix classifies these factors according to various elements, such as knowledge-related, 
organization-related, mechanisms or methods, relationship-related, cultural-related, and 
learning-related. Factors such as tacit and explicit knowledge, skills, and techniques emerge 
as universally acknowledged contributors to the success of KT among the knowledge-related 
elements. This shows that people understand how important a good environment is for 
sharing information. In addition to highlighting notable similarities, the matrix illustrates 
variations in the extent to which various elements are addressed in the reviewed studies. 
Different levels of research have been done on cultural factors, relationship interactions, and 
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specific learning-related factors. This shows that KT is multidimensional in HH preservation. 
As a result of putting together the different articles, a clear picture of the factors that affect 
how well information is shared in the area of handicraft heritage (HH) perspectives becomes 
clear. The following Table 2 carefully shows the many aspects that include knowledge, 
relationships, the learning environment, resources, infrastructures, and more. It's important 
to recognise that different features and factors manifest in different ways across the various 
studies, each with its own unique contributions to highlight. 

 
Table 2   
Summary of Element and factors influencing Knowledge Transfer Success in HH 

 
 
 
 
 
 
 
 
 
 
 
 
 
Tacit and Explicit Knowledge 
Based on the analysis, the knowledge factors in HH are made up of both implicit and explicit 
knowledge. Humans acquire tacit knowledge, sometimes called implicit knowledge, via 
context and firsthand experience (Ali, 2019). If pressed, this is the information that would be 
most difficult to write down, express, or communicate in concrete terms. (Rahoo et al., 2020). 
It is advised that knowledge-sharing platforms or networks be established where artisans can 
exchange both tacit and explicit information with one another in order to support effective 
knowledge transfer in handcraft traditions. These platforms may include workshops, 
collaborative initiatives, online communities, and mentoring programmes. It is possible to 
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keep both explicit and implicit knowledge alive, grow, and pass it on to future generations by 
giving artists chances to work together and share their skills. The suggestion stresses how 
important it is to make a safe space where artists can share their skills, experiences, and 
knowledge without any restrictions. It supports the creation of platforms or networks that 
make it easier for both explicit and implicit knowledge to be shared. This way, artisans can 
learn from each other, work together, and help keep and develop HH as a whole. 
 
Master-Apprentice Relationship 
The master-apprentice relationship plays a fundamental role in the knowledge transfer 
process of handicraft heritage. This relationship involves experienced artisans, known as 
masters, who possess deep expertise in their craft, and aspiring artisans, called apprentices, 
who seek to learn and develop their skills. It is built on trust, effective communication, shared 
experiences, and mentorship, all contributing to the successful transfer of knowledge 
(Areekkuzhiyil, 2022; Abatte et al., 2022; Husna et al., 2023). To foster knowledge transfer in 
handicraft heritage, it is recommended to establish apprenticeship programs that connect 
aspiring artisans with experienced masters. These programs provide valuable opportunities 
for apprentices to closely work with masters, benefit from their expertise, and gain practical 
hands-on experience. By creating structured mentorship programs, workshops, or 
apprenticeship schemes, formal or informal channels can be established to facilitate the 
creation of these relationships (Othman et., 2021; Zheng et al., 2021).  
 
Learning Environments and Communities 
Creating conducive learning environments and nurturing vibrant communities among artisans 
are paramount for effective knowledge transfer in handicraft heritage. These environments 
foster collaboration, enabling artisans to share skills and expertise while building a sense of 
fellowship (Husna et al., 2021). To facilitate knowledge transfer, it is advisable to organize 
workshops, seminars, and skill-sharing events that allow artisans to come together, 
showcasing their skills, learning from one another, and creating a supportive network. One of 
the most well-known programs in nurturing environment for artisan and community alike is 
the Santa Fe Traditional Arts and Cultural Program in New Mexico.  The Craft Development 
Program initiated by the Ministry of Tourism, Arts and Culture (MOTAC) exemplifies this 
approach, bringing artisans from diverse craft disciplines to collaborate, learn, and exchange 
insights. Such events promote not only skill transfer but also community-building, fostering 
an ecosystem that nurtures handicraft heritage preservation (Alves et al., 2021).  
 
Documentation and Preservation 
In addition, documenting and preserving knowledge in handicraft heritage are essential. 
Capturing both tacit and explicit knowledge using audio-visual recordings, written manuals, 
photographs, or other mediums ensures that valuable expertise is passed down (Abd et al., 
2017). The documentation of both tangible and intangible elements of handicraft heritage 
plays a vital role in ensuring the successful preservation of this rich cultural legacy. Let's delve 
into how each facet contributes to this endeavor. 
 
Tangible Element Documentation 
The preservation of handicraft tradition depends greatly on the documenting of its tangible 
components. A detailed blueprint for duplication and restoration is developed by 
methodically documenting the precise features of physical artefacts, materials, and crafting 
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procedures (Abd et al., 2020). This is especially important when it comes to protecting fragile 
or rare artefacts. Using these documented records, artisans and specialists can recreate or 
restore artefacts with authenticity and precision, ensuring that the essence of the original 
craftsmanship is preserved over time (Ahmad, 2022). Additionally, documentation of physical 
elements is an important way for future generations of artisans to learn. The methods, styles, 
and designs that have been written down can be used to learn new things and improve 
existing ones (Ahmad, 2021). The dynamic nature of this transfer of knowledge ensures that 
these arts and techniques continue to develop and adapt to meet the needs of the modern 
world. The fact that tangible element data can be kept for a long time also helps to keep 
historical context. Artefacts often have stories, cultural meanings, and historical accounts 
built into them. By properly documenting these artefacts and situating them within their 
historical context, researchers, historians, and enthusiasts gain insight into the larger cultural, 
social, and economic dimensions of the cultural heritage. This contextual awareness helps 
appreciate and preserve these crafts as cultural memories (Akhavan, 2009; Ali et al., 2016 & 
2019). 
 
Intangible Element Documentation 
The comprehensive record-keeping of intangible aspects inherent in the domain of handicraft 
heritage plays a fundamental role in ensuring the successful safeguarding of its intrinsic value. 
The term "intangible elements" refers to a broad variety of factors, such as inherited cultural 
practises, rituals, myths, and traditional abilities. Documenting these intangible features is 
critical for preserving traditional knowledge and practises from the disasters of time. The 
heritage community preserves crucial skills and expertise by collecting and documenting 
these features, enabling artisans to sustain the creation of artworks that are deeply 
entrenched in traditional processes (Alves, 2022). Moreover, the recording of intangible 
heritage plays a significant role in the dissemination of cultural values and the preservation 
of communal identities (Anand et al., 2021). These intangible components frequently 
represent cultural beliefs, values, practices and stories where future generations can learn 
more about the customs and personalities of their ancestors. According to Guzman et al. 
(2014), the process of transmitting cultural values plays a crucial role in cultivating a sense of 
belonging and reinforcing cultural continuity. This process is particularly important for 
communities as it enables them to preserve their distinct identity amongst the rapid 
transformations occurring around the globe.  By utilising multimedia resources such as videos, 
oral histories, and interactive platforms, it becomes possible to disseminate these intangible 
elements to a worldwide audience, thereby stimulating curiosity and nurturing intercultural 
comprehension. The sharing of knowledge in this context serves to increase awareness 
regarding the wide range of handicraft traditions, while also fostering dialogue and 
collaboration between diverse cultures. This, in turn, contributes to the enrichment of the 
global cultural landscape (Ejakpomewhe, 2017). Contemporary craftsmen have the 
opportunity to derive inspiration from these well-documented practices, thereby 
incorporating novel ideas and techniques into their own artistic endeavours. The combination 
of tradition and innovation in this context promotes the continued vitality and development 
of handicraft legacy as a cultural form, attracting both those who uphold traditional practices 
and contemporary audiences (Edwards, 2022). 
 
Master-apprentice Relationship 
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The relationship between a master and an apprentice is one of the most significant 
components of how knowledge is passed down in handicraft heritage.  This symbiotic bond 
between masters and eager novices plays a critical role in ensuring the continuity of 
traditional craftsmanship. This relationship is built on trust, good communication, shared 
experiences, and mentorship (Wong, 2020). Setting up organised apprenticeship 
programmes that connect experienced masters with aspiring artisans is suggested as a way 
to make this model work well (Amaral, 2021). These programmes are very helpful because 
they give trainees direct access to the masters' vast knowledge and experience. Apprentices 
learn both technical skills and the intangible differences that make each craft practice unique 
through hands-on interaction and practical learning experiences (Nguyen et al., 2021). The 
programmes range from structured apprenticeships to more flexible mentorship 
arrangements. All of them help build this important connection. Setting up workshops, 
mentorship programmes, and craft-based programmes would also help people make these 
kinds of important connections. It is possible for a dynamic ecosystem of skill transmission to 
grow when masters are ready to share their knowledge and apprentices fully absorb what 
they are taught (Henao-García et al., 2021). By doing this, Malaysia can make sure that 
artisanal knowledge is passed down smoothly while also encouraging new ideas and changes 
within its handicraft tradition. 
 
Cultural Context and Significance 
In cultural context and significance, recognizing and respecting the cultural context and 
significance of handicraft heritage is essential for the preservation and transfer of knowledge 
(Zheng et al., 2021). Handicraft heritage is deeply intertwined with the cultural identity, 
traditions, and values of a community or region. Preserving the authenticity of handicrafts 
goes beyond technical skills; it also involves transmitting the cultural essence associated with 
the craft (Ahmed, 2020). This includes understanding the historical, social, and symbolic 
meanings embedded in the craft, as well as the cultural practices and rituals surrounding it. 
To promote knowledge transfer in Malaysian handicraft heritage, it is recommended to 
incorporate cultural appreciation and understanding into educational programs. This can be 
achieved by designing educational initiatives that emphasize the cultural significance of 
handicrafts alongside the teaching of technical skills (Asrar et al., 2016). Educational programs 
should include components that delve into the historical background, cultural symbolism, and 
traditional practices associated with the craft. By instilling a sense of cultural significance and 
appreciation among learners, the transfer of knowledge becomes more holistic, 
encompassing both technical skills and the cultural essence of the craft (Othman et al., 2021). 
 
Access to Resources and Infrastructure 
Adequate access to resources and infrastructure is essential for effective knowledge transfer 
and the preservation of handicraft heritage (Kurniawati et al., 2021). Resources encompass a 
wide range of elements, including tools, materials, funding, technology, workspace, and other 
necessary resources specific to each craft (Husna et al., 2019). Access to these resources 
enables artisans to practice their craft, experiment with techniques, and engage in continuous 
learning. Infrastructure refers to the physical spaces, workshops, studios, and supportive 
environments where artisans can create and develop their crafts (Abdullah et al., 2020). To 
promote knowledge transfer in Malaysian handicraft heritage, it is recommended to advocate 
for increased funding and support for artisans to access the necessary resources and 
infrastructure for their craft (Johari & Ali, 2015; Thwaites et al., 2019). This can be achieved 
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through collaborative efforts involving governmental agencies, non-governmental 
organizations, and craft associations. By advocating for increased funding, grants, and 
subsidies, artisans can access the tools, materials, and technology needed to sustain their 
craft practices. Additionally, support can be provided in the form of shared workspaces, 
studios, or craft centers that offer a conducive environment for artisans to create, collaborate, 
and engage in knowledge transfer (Che Soh & Omar, 2017; Johari & Ali, 2015; Suaib et al., 
2020). 
 
Education and Training Programs 
Education and training programmes are very important for keeping the knowledge of 
handicraft tradition alive. These programmes are made for people with a range of skill levels 
and interests, such as students, workers, and artists. They offer structured and all-around 
educational opportunities that cover not only the technical side of the craft but also its 
cultural significance and role in history. People can learn and improve their craft skills through 
education and training programmes that also help them understand and respect traditional 
values. To promote knowledge transfer in Malaysian handicraft heritage, it is recommended 
to collaborate with educational institutions and cultural groups to develop comprehensive 
training programs. It will allow the programmes to be tailored to the needs of individuals with 
varying levels of skill and those who want to participate. To give participants a well-rounded 
learning experience, they should combine theoretical information with hands-on 
training. This helps to give artisans, apprentices, and students the skills, knowledge, and 
cultural understanding they need to carry on the tradition of traditional crafts and make sure 
that handicraft heritage will be around for future generations (Enoch Olalere, 2019; Khalis et 
al., 2017; Mohd, 2020; Suaib et al., 2020). 
 
Supportive Policies and Institutions 
Supportive policies, frameworks, and initiatives from both government and non-
governmental organizations are crucial in creating an enabling environment and providing 
necessary support for artisans and heritage practitioners involved in the preservation of 
handicraft heritage. The goal of these policies and frameworks are to safeguard, promote, 
and maintain handicraft tradition by providing financial aid, legal protections, and 
institutional frameworks that make it easier to pass on (UNESCO, 2005, 2021). To help people 
learn more about Malaysian handicraft heritage, it is suggested that people support laws that 
protect and encourage the preservation of handicraft heritage. This can be done by working 
together with culture groups, craft associations, and government agencies to push for policies 
that offer funding, legal protections, and institutional frameworks. To get lawmakers and 
other important people to support handicraft heritage, advocacy should focus on its cultural, 
economic, and social importance. HH agencies and other stakeholders in the Malaysian 
handicraft sector create a supportive environment that helps knowledge sharing and the 
preservation of handicraft history by pushing for policies, frameworks, and initiatives that are 
helpful. These efforts help the craft industry stay alive and grow, and they also protect the 
cultural heritage that is woven into Malaysian products (UNESCO, 2019, 2021). 
 
Economic Sustainability 
Facilitating market access, promoting entrepreneurship, and connecting artisans with buyers 
are crucial factors that contribute to the viability and long-term preservation of handicraft 
heritage. By providing artisans with opportunities to showcase and sell their crafts, they can 
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generate income, sustain their craft practices, and preserve their cultural traditions. Market 
access ensures a broader reach for artisans, enabling them to connect with a diverse customer 
base and gain recognition for their craftsmanship. To promote knowledge transfer in 
Malaysian handicraft heritage, it is recommended to create platforms or marketplaces that 
connect artisans with potential buyers and customers. These platforms should be designed 
to facilitate fair trade practices and sustainable pricing, ensuring that artisans receive a fair 
share of the value for their crafts (Bora et al., 2013; UNESCO, 2021). Additionally, efforts 
should be made to educate buyers about the cultural significance and value of handicraft 
heritage, fostering appreciation and supporting the preservation of traditional crafts. By 
creating platforms and marketplaces, ensuring fair trade practices, and promoting 
entrepreneurship, HH agencies can supports artisans in accessing market opportunities, 
sustaining their craft practices, and preserving handicraft heritage. Also educating buyers 
about the cultural significance and craftsmanship behind each product, fostering a deeper 
understanding and appreciation for Malaysian handicraft heritage (Johari et al., 2015; 
Thwaites et al., 2019).  
 
Awareness and Public Engagement 
Raising awareness and engaging the public are crucial factors in the preservation of handicraft 
heritage. By organizing exhibitions, festivals, workshops, and outreach programs, 
stakeholders can showcase and promote handicraft heritage, creating opportunities for the 
public to learn, appreciate, and actively support the preservation of traditional crafts. Public 
engagement fosters a sense of community involvement and generates support for knowledge 
transfer efforts. To promote knowledge transfer in Malaysian handicraft heritage, it is 
recommended to organize public exhibitions, events, and cultural festivals that highlight and 
celebrate the richness of the country's handicraft traditions (Geng, 2016; Veerawat & Alias, 
2015). These platforms serve as opportunities to showcase various crafts, share knowledge, 
and engage the public. Furthermore, workshops and outreach programs can be organized to 
provide hands-on experiences, allowing participants to learn craft techniques and appreciate 
the skills required. Collaborations with tourism agencies to incorporate handicraft 
experiences into cultural tourism packages for instance can create opportunity for tourists to 
engage with artisans, witness craft demonstrations, and even participate in craft workshops. 
These experiences create immersive encounters with Malaysian handicraft heritage, raising 
awareness and fostering a connection between visitors and the crafts (Johari & Ali, 2015; 
Mohd, 2020;). 
 
Future recommendations  
While this study provides a thorough examination of the elements impacting knowledge 
transmission in Malaysia's Handicraft Heritage (HH) preservation, numerous key routes for 
future research should be pursued. One critical area of research is the influence of cultural 
context and cultural sensitivity in determining the knowledge transfer process within 
Malaysia's various groups. Understanding how varied cultural origins influence the 
transmission of craft traditions and the effectiveness of knowledge exchange might enlighten 
on difficult preservation tactics. Another critical area of investigation is the incorporation of 
digitization and technology into the knowledge transfer process. Examining the effectiveness 
of virtual workshops, online tutorials, and interactive platforms in engaging artisans and 
learners may provide insights for modernizing traditional practices while maintaining 
authenticity. Furthermore, understanding the economic sustainability of artists involved in 
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HH preservation and how knowledge transfer affects their livelihoods is critical to the survival 
of these crafts. Another exciting area of research is the impact of changing consumer patterns 
on knowledge transfer and the usefulness of handcraft legacy. Investigating how artists adjust 
to changing customer expectations while conserving the cultural character of their skills may 
give light on how to preserve the delicate balance between tradition and innovation. Finally, 
cross-cultural comparative research could shed light on various ways to knowledge sharing in 
HH preservation. Comparing Malaysian practices to those of other nations with rich craft 
histories may provide a broader perspective on effective solutions and distinct obstacles in 
different cultural contexts. Following these study directions can help us better understand 
the dynamics of knowledge transfer and contribute to the long-term preservation and 
evolution of Malaysia's valuable handicraft heritage. 
 
Conclusion 
Several significant topics have developed throughout this investigation. The interaction of 
tacit and explicit knowledge highlights the duality of expertise required for HH preservation. 
The supply of resources and infrastructure lays the framework for craftsmen to thrive, paving 
the way for successful knowledge transfer. Education and training programs serve as beacons 
of growth, preparing the next generation of craftsmen with skills and an appreciation of the 
cultural fabric that connects various traits. Supportive policies and institutions lend structural 
strength to this task, fostering a learning environment. Economic sustainability arises as 
means and end results. By allowing market access and encouraging entrepreneurship, HH 
preservation not only provides economic opportunity for craftsmen but also ensures the 
future of these crafts. The final brushstrokes are public knowledge and engagement, as the 
public's involvement becomes a critical thread in the drape of preservation. Finally, the 
journey to sustain Malaysia's HH through knowledge transfer is collaborative. It necessitates 
the commitment of artisans, the assistance of institutions, and the acceptance of cultural 
aficionados. The history of Malaysia's handicraft heritage continues to grow as each element 
weaves into the delicate design of preservation, going from one generation to the next. The 
mix of history and innovation, the protection of culture and the embrace of the future all work 
together to ensure that the rich colors of HH stay vivid on Malaysia's cultural identity canvas. 
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