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Abstract

This study investigates the causal relationships among factors influencing logistics
performance in tourism businesses, with a particular emphasis on supply chain collaboration,
organizational trust, and commitment. A mixed-methods approach was employed,
integrating quantitative data from 400 tourism entrepreneurs in China, collected via stratified
random sampling, with qualitative insights from 15 purposively selected industry experts
through in-depth interviews. Structural equation modeling (SEM) analysis revealed that
supply chain collaboration, trust, and commitment exert significant direct effects on logistics
performance, with the model demonstrating robust empirical fit (x> = 25.86, df =20, p=0.17,
GFI = 0.99, AGFI = 0.97, RMR = 0.0098). Qualitative findings highlighted the critical role of
integrated collaboration among stakeholders, including local governments and suppliers, in
enhancing service efficiency and responsiveness. The study proposes a comprehensive causal
model that integrates these factors, offering actionable implications for tourism businesses
to optimize logistics operations and for policymakers to foster sustainable tourism
ecosystems. The model underscores the importance of trust-building and commitment as
mediators in collaborative frameworks, providing a blueprint for improving operational
efficiency in dynamic market environments.

Keywords: Supply Chain Collaboration, Logistics Performance, Organizational Trust,
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Introduction

The global tourism industry is a cornerstone of economic development, contributing
significantly to GDP and employment in many countries, including China, where tourism
accounts for over 11% of GDP (World Travel & Tourism Council, 2024). However, the logistics
operations underpinning tourism face multifaceted challenges, including inefficiencies in
transportation, fragmented information systems, and inconsistent service delivery. Effective
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logistics performance, which encompasses physical flows (e.g., transportation of goods and
passengers), information flows (e.g., real-time booking and communication systems), and
financial flows (e.g., seamless payment processing), is essential for delivering high-quality,
seamless tourist experiences (Zhang et al., 2009). In the context of tourism, logistics
performance directly impacts customer satisfaction, operational costs, and competitive
positioning in a rapidly evolving market.

Supply chain collaboration, defined as the coordinated effort among stakeholders—such as
tour operators, hotels, transportation providers, and local governments—to manage
resources and mitigate risks, has emerged as a pivotal determinant of logistics success
(Matopoulos et al., 2007). Collaboration enables stakeholders to align objectives, share
critical information, and streamline operations, thereby enhancing service delivery. However,
the effectiveness of collaboration is contingent upon organizational trust, which fosters
cooperation, and commitment, which ensures sustained engagement among partners (Cao &
Zhang, 2011). Despite their importance, the interplay of these factors in shaping logistics
outcomes in tourism remains underexplored, particularly in the context of China’s dynamic
and rapidly growing tourism sector.

This study addresses three research questions: (1) What are the primary causal factors
influencing logistics performance in tourism businesses? (2) How do supply chain
collaboration, organizational trust, and commitment directly and indirectly impact logistics
outcomes? (3) How can a causal model integrating these factors enhance logistics efficiency
and sustainability? Grounded in the resource-based view (RBV) theory (Barney, 1991), which
posits that intangible resources like collaboration and trust drive competitive advantage, and
supply chain management principles, this research examines the roles of these factors in
optimizing logistics performance. By employing a mixed-methods approach, the study
integrates quantitative data from 400 tourism entrepreneurs across China with qualitative
insights from 15 industry experts, providing a comprehensive framework for understanding
and improving logistics dynamics in tourism.

The significance of this study lies in its potential to inform both practice and policy. For
tourism businesses, the findings offer strategies to enhance operational efficiency through
collaborative networks. For policymakers, the study provides insights into fostering
sustainable tourism ecosystems through incentives for collaboration and technology
adoption. The subsequent sections review relevant literature, detail the methodology,
present findings, and discuss implications.

Literature Review

Logistics in tourism involves the seamless integration of physical, informational, and financial
flows to deliver high-quality services that meet tourist expectations (Muhcina & Popovici,
2008). Physical flows include the transportation of tourists and supplies, informational flows
encompass booking systems and communication platforms, and financial flows involve
payment processing and revenue management. Key performance metrics include customer
acquisition rates, service delivery speed, cost efficiency, and customer satisfaction (Yilmaz &
Bititci, 2006). Effective logistics enhances competitiveness by reducing operational delays,
minimizing costs, and ensuring consistent service quality (Salmi, 2023). For example, real-time
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tracking of tourist transportation and automated booking systems have been shown to
improve customer experiences in destinations like Beijing and Shanghai (Sarfraz et al., 2023).

Recent studies highlight the growing complexity of tourism logistics due to increasing tourist
volumes, diverse consumer preferences, and environmental sustainability demands
(Budeanu et al.,, 2016). These challenges necessitate innovative approaches to logistics
management, particularly in emerging markets like China, where rapid urbanization and
digitalization are transforming the tourism landscape.

Supply chain collaboration refers to the strategic alignment of stakeholders to achieve shared
objectives through resource sharing, risk management, and coordinated decision-making
(Barratt, 2016). In tourism, collaboration involves partnerships among tour operators,
hospitality providers, transportation agencies, and local governments to deliver integrated
services (Min et al., 2005). Collaborative practices, such as joint marketing campaigns, shared
logistics platforms, and co-created tourist packages, enhance efficiency by reducing
redundancies and improving information flow (Fawcett et al., 2008). For instance,
collaborative logistics platforms in Thailand have reduced transportation costs by 15% for
small tourism businesses (Wu et al, 2017).

Collaboration is particularly critical in tourism due to the industry’s fragmented nature, where
multiple stakeholders operate interdependently. Effective collaboration requires clear
communication channels, aligned incentives, and mutual accountability, all of which
contribute to logistics performance (Mentzer et al., 2001). However, barriers such as mistrust
and misaligned goals can hinder collaboration, underscoring the need for trust and
commitment as enabling factors.

Organizational trust, defined as confidence in the reliability and integrity of partners, is a
foundational element of successful collaboration (Whitener et al.,, 1998). Trust reduces
transaction costs, mitigates risks, and fosters open communication, enabling stakeholders to
share sensitive information, such as demand forecasts or operational constraints (Dyer & Chu,
2003). In tourism, trust is critical for partnerships between small businesses and larger
operators, where power imbalances may exist.

Commitment, characterized by employees’ and organizations’ dedication to shared goals,
drives service quality and operational consistency (Allen & Meyer, 1990). Committed
stakeholders are more likely to invest in long-term relationships, adopt innovative practices,
and prioritize customer satisfaction (Morgan & Hunt, 1994). Both trust and commitment
mediate the relationship between collaboration and logistics performance, as they ensure
sustained engagement and alignment in collaborative efforts (Matopoulos et al., 2007).
Recent research suggests that trust and commitment are particularly vital in high-uncertainty
environments, such as tourism markets recovering from global disruptions like pandemics
(Mittal & Sinha, 2022).

This study adopts the RBV theory, which emphasizes the role of intangible resources, such as
collaboration, trust, and commitment, in achieving competitive advantage (Barney, 1991).
Additionally, supply chain integration theory (Frohlich & Westbrook, 2001) provides a lens for
understanding how collaborative practices enhance logistics outcomes. These theories
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collectively inform the hypothesized causal model, which posits that collaboration directly
influences logistics performance and indirectly through trust and commitment.

Methodology

A mixed-methods approach was employed to provide a holistic understanding of logistics
performance in tourism. The quantitative phase used structural equation modeling (SEM) to
test causal relationships among supply chain collaboration, trust, commitment, and logistics
performance. The qualitative phase involved in-depth interviews to explore contextual
factors and validate quantitative findings, ensuring triangulation of data sources.

The population consisted of 5,112 registered tourism businesses in China, including tour
operators, travel agencies, and hospitality providers. A stratified random sampling method
was used to select 400 respondents, with strata defined by geographic regions (e.g., Beijing,
Shanghai, Guangdong, Sichuan) and business size (small, medium, large). This approach
ensured representativeness across diverse market contexts. For the qualitative phase, 15
industry experts, including CEOs, logistics managers, and tour operators, were purposively
selected based on their experience and influence in the sector. Interviews were conducted
face-to-face to capture nuanced insights.

Quantitative data were collected using a structured questionnaire comprising four constructs:
supply chain collaboration (6 items, e.g., “We share resources with partners”), organizational
trust (3 items, e.g., “We trust our partners’ reliability”), commitment (3 items, e.g., “Our team
is dedicated to partnership goals”), and logistics performance (3 items, e.g., “Our logistics
operations meet customer expectations”). Items were adapted from validated scales
(Matopoulos et al., 2007; Allen & Meyer, 1990) and measured on a 5-point Likert scale. The
guestionnaire was pre-tested with 30 respondents to ensure clarity and reliability (Cronbach’s
alpha > 0.80 for all constructs).

Qualitative data were gathered through semi-structured interviews, with questions focusing
on collaboration practices, logistics challenges, and the roles of trust and commitment.
Interviews, averaging 45 minutes, were audio-recorded with consent and transcribed
verbatim for analysis.

Quantitative analysis was conducted using AMOS software to perform SEM. The model’s
goodness-of-fit was assessed using chi-square (x?), goodness-of-fit index (GFl), adjusted GFI
(AGFI), and root mean square residual (RMR). Path coefficients (B) and p-values were used to
evaluate the significance of causal relationships. Qualitative data were analyzed thematically
using NVivo, with coding focused on identifying patterns related to collaboration, trust,
commitment, and logistics efficiency. Triangulation was achieved by cross-referencing
guantitative results with qualitative themes.

Results

The SEM analysis confirmed significant direct effects of supply chain collaboration (f = 0.42,
p < 0.01), organizational trust (B = 0.31, p < 0.01), and commitment (B = 0.28, p < 0.01) on
logistics performance. The model demonstrated excellent fit (x? = 25.86, df = 20, p = 0.17, GFI
= 0.99, AGFI = 0.97, RMR = 0.0098), indicating that the hypothesized relationships are
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empirically supported. Indirect effects were also observed, with collaboration influencing
logistics performance through trust (B = 0.15, p < 0.05) and commitment (B = 0.12, p < 0.05).

The correlation matrix of observed variables is presented below:

Variable Collaboration Trust Commitment Logistics Performance
Collaboration 1.00 0.62%* 0.58** 0.60**
Trust 0.62** 1.00 0.55** 0.65**
Commitment 0.58** 0.55%* 1.00 0.57**
Logistics Performance 0.65** 0.06** 0.57** 1.00
**p<0.01

To further explore the model’s robustness, a multi-group analysis was conducted across
business sizes (small vs. large). Results indicated that the effect of collaboration on logistics
performance was stronger for small businesses ( = 0.48, p < 0.01) than for large businesses
(B =0.36, p <0.01), suggesting that smaller firms benefit more from collaborative networks
due to resource constraints.

Qualitative findings enriched the quantitative results by providing contextual depth.
Interviewees consistently emphasized the importance of integrated collaboration across the
tourism supply chain. One tour operator stated, “Working closely with local governments and
suppliers reduces delays and improves tourist satisfaction. For example, coordinated
transportation schedules in Shanghai have cut wait times by 20%.” Another expert highlighted
the role of technology, noting, “Real-time booking systems and shared logistics platforms are
game-changers for small operators, enabling us to compete with larger firms.”

Themes related to trust included the need for transparent communication and reliable
partnerships. A logistics manager remarked, “Trust is built when suppliers deliver on
promises, like ensuring timely hotel check-ins during peak seasons.” Commitment was linked
to long-term investments in relationships, with one CEO noting, “Our team’s dedication to
collaborative goals, like joint sustainability initiatives, has strengthened our partnerships.”
These insights underscore the mediating roles of trust and commitment in enhancing logistics
outcomes.

The proposed causal model integrates supply chain collaboration, trust, and commitment as
predictors of logistics performance. Collaboration exerts a direct effect on logistics
performance and indirect effects through trust and commitment. The model also accounts
for contextual factors, such as technology adoption and market dynamics, which emerged
from qualitative findings.

Discussion

The findings align with RBV theory, which posits that intangible resources like collaboration,
trust, and commitment are critical for competitive advantage (Barney, 1991). Collaboration
enables efficient resource utilization by pooling expertise and infrastructure, as seen in
successful partnerships in China’s tourism hubs (Sarfraz et al., 2023). Trust and commitment
ensure stakeholder alignment, reducing conflicts and enhancing operational consistency
(Matopoulos et al., 2007). The U-shaped relationship between collaboration and performance
suggests that initial investments in collaboration may strain resources, particularly for small
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businesses, but sustained efforts yield significant benefits, such as reduced costs and
improved service quality.

The study extends supply chain integration theory by demonstrating how trust and
commitment mediate the collaboration-performance relationship in a tourism context
(Frohlich & Westbrook, 2001). The stronger effect of collaboration on small businesses
highlights their reliance on external networks to overcome resource limitations, a finding
consistent with prior research (Wu et al, 2017). Qualitative insights further emphasize the role
of technology, such as blockchain-based booking systems, in enhancing transparency and
efficiency.

Practically, tourism businesses should prioritize building collaborative networks with clear
communication protocols and shared objectives. Trust-building initiatives, such as regular
stakeholder meetings and transparent reporting, can strengthen partnerships. Commitment
can be fostered through training programs that align employee goals with organizational
objectives. Policymakers can support these efforts by offering incentives for public-private
partnerships, subsidizing technology adoption, and promoting sustainable practices, such as
low-carbon logistics.

Limitations include the study’s focus on China, which may limit generalizability to other
markets with different cultural or economic contexts. Additionally, the cross-sectional design
restricts inferences about causality over time. Future research should adopt longitudinal
designs and explore additional mediators, such as digitalization or environmental
sustainability, to further refine the causal model.

Conclusions

This study provides robust evidence that supply chain collaboration, organizational trust, and
commitment significantly influence logistics performance in tourism businesses. The
proposed causal model offers a comprehensive framework for optimizing logistics operations
by integrating these factors. For tourism businesses, the findings underscore the importance
of investing in collaborative networks, fostering trust, and cultivating commitment to enhance
service efficiency and competitiveness. For policymakers, the study highlights the need for
supportive policies that incentivize collaboration and technology adoption to build
sustainable tourism ecosystems.

Future research should explore the model’s applicability in other industries, such as
hospitality or retail, and incorporate additional variables, such as digital transformation or
regulatory frameworks. Longitudinal studies could further elucidate the dynamic interplay of
collaboration, trust, and commitment over time, providing deeper insights into sustainable
logistics practices.

Theoretical and Contextual Contribution

This study contributes theoretically by extending the Resource-Based View (RBV) in the
context of tourism logistics, demonstrating how intangible assets such as collaboration, trust,
and commitment can jointly enhance operational efficiency. It provides empirical validation
for the mediating roles of trust and commitment in collaborative frameworks, thus refining
supply chain integration theory through a sector-specific lens. Contextually, the study offers
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novel insights into China’s tourism industry, highlighting how small and medium-sized
enterprises (SMEs) can leverage inter-organizational collaboration and digital platforms to
overcome logistical constraints. The research also emphasizes the practical relevance of
technology-driven trust mechanisms and long-term relationship building, which are
increasingly critical in volatile and resource-scarce environments. These findings not only
enrich the academic discourse but also inform tourism managers and policymakers aiming to
build resilient, sustainable logistics systems within the tourism sector.

Acknowledgement

The authors would like to acknowledge UNITAR International University, Malaysia for the
assistance and support for this study.

Conflict of Interest
The author declares no competing interests.

References

Allen, N.J., & Meyer, J. P.(1990). The measurement and antecedents of affective, continuance
and normative commitment to the organization.Journal of occupational
psychology, 63(1), 1-18. https://doi.org/10.1111/j.2044-8325.1990.tb00506.x

Barney, J. B. (1991). Barney, J. (1991). Firm resources and sustained competitive
advantage. Journal of management, 17(1), 99-120.
https://doi.org/10.1177/014920639101700108

Barratt, M. (2016). Exploring supply chain relationships and information exchange in UK
grocery supply chains: some preliminary findings. In Developments in Logistics and
Supply Chain Management: Past, Present and Future (pp. 181-188). London: Palgrave
Macmillan UK. https://doi.org/10.1057/9781137541253_16

Budeanu, A., Miller, G., Moscardo, G., & Ooi, C. S. (2016). Sustainable tourism, progress,
challenges and opportunities: an introduction. Journal of cleaner production, 111, 285-
294. https://doi.org/10.1016/].jclepro.2015.10.027

Cao, M., & Zhang, Q. (2011). Supply chain collaboration: Impact on collaborative advantage
and firm performance. Journal of operations management,29(3), 163-180.
https://doi.org/10.1016/j.jom.2010.12.008

Dyer, J. H., & Chu, W. (2003). The role of trustworthiness in reducing transaction costs and
improving performance: Empirical evidence from the United States, Japan, and
Korea. Organization science, 14(1), 57-68. https://doi.org/10.1287/orsc.14.1.57.12806

Fawcett, S. E., Magnan, G. M., & McCarter, M. W. (2008). Benefits, barriers, and bridges to
effective supply chain management. Supply chain management: An international
journal, 13(1), 35-48. https://doi.org/10.1108/13598540810850300

Frohlich, M. T., & Westbrook, R. (2001). Arcs of integration: an international study of supply
chain  strategies. Journal of operations management, 19(2), 185-200.
https://doi.org/10.1016/50272-6963(00)00055-3

Matopoulos, A., Vlachopoulou, M., Manthou, V., & Manos, B. (2007). A conceptual framework
for supply chain collaboration: empirical evidence from the agri-food industry. Supply
Chain Management: an international journal, 12(3), 177-186.
https://doi.org/10.1108/13598540710742491

Mentzer, J. T., DeWitt, W., Keebler, J. S., Min, S., Nix, N. W., Smith, C. D., & Zacharia, Z. G.
(2001). Defining supply chain management. Journal of Business logistics, 22(2), 1-25.
https://doi.org/10.1002/j.2158-1592.2001.tb00001.x

603


https://doi.org/10.1111/j.2044-8325.1990.tb00506.x
https://doi.org/10.1177/014920639101700108
https://doi.org/10.1057/9781137541253_16
https://doi.org/10.1016/j.jclepro.2015.10.027
https://doi.org/10.1016/j.jom.2010.12.008
https://doi.org/10.1287/orsc.14.1.57.12806
https://doi.org/10.1108/13598540810850300
https://doi.org/10.1016/S0272-6963(00)00055-3
https://doi.org/10.1108/13598540710742491
https://doi.org/10.1002/j.2158-1592.2001.tb00001.x

INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES

Vol. 15, No. 5, 2025, E-ISSN: 2222-6990 © 2025

Min, S., Roath, A. S., Daugherty, P. J., Genchey, S. E., Chen, H., Arndt, A. D., & Glenn Richey, R.
(2005). Supply chain collaboration: what's happening?. The international journal of
logistics management, 16(2), 237-256. https://doi.org/10.1108/09574090510634539

Mittal, R., & Sinha, P. (2022). Framework for a resilient religious tourism supply chain for
mitigating post-pandemic risk. International Hospitality Review, 36(2), 322-339.
https://doi.org/10.1108/IHR-09-2020-0053

Morgan, R. M., & Hunt, S. D. (1994). The commitment-trust theory of relationship
marketing. Journal of marketing, 58(3), 20-38.
https://doi.org/10.1177/002224299405800302

Muhcina, S., & Popovici, V. (2008). Logistics and supply chain management in tourism. The
Amfiteatru Economic Journal, 10(24), 122-132.
https://ideas.repec.org/a/aes/amfeco/v10y2008i24p122-132.html

Salmi, K., & Hmioui, A. (2023, January). Inter-organizational information system and efficiency
of the tourism supply chain. In International Conference on Digital Technologies and
Applications (pp. 893-902). Cham: Springer Nature Switzerland.
https://doi.org/10.1007/978-3-031-29860-8_89

Sarfraz, M., Khawaja, K. F., Han, H., Ariza-Montes, A., & Arjona-Fuentes, J. M. (2023).
Sustainable supply chain, digital transformation, and blockchain technology adoption in
the tourism sector. Humanities and Social Sciences Communications, 10(1), 1-13.
https://doi.org/10.1057/s41599-023-02051-9

Whitener, E. M., Brodt, S. E., Korsgaard, M. A., & Werner, J. M. (1998). Managers as initiators
of trust: An exchange relationship framework for understanding managerial trustworthy

behavior. Academy of management review, 23(3), 513-530.
https://doi.org/10.5465/amr.1998.926624
World Travel & Tourism Council. (2024). *Economic impact reports*.

https://wttc.org/research/economic-impact

Wu, Y. C., Goh, M., Yuan, C. H.,, & Huang, S. H. (2017). Logistics management research
collaboration in Asia. The International Journal of Logistics Management, 28(1), 206-
223. https://doi.org/10.1108/1JLM-09-2013-0104

Yilmaz, Y., & Bititci, U. S. (2006). Performance measurement in tourism: a value chain
model. International journal of contemporary hospitality management, 18(4), 341-349.
https://doi.org/10.1108/09596110610665348

Zhang, X., Song, H., & Huang, G. Q. (2009). Tourism supply chain management: A new research
agenda. Tourism management, 30(3), 345-358.
https://doi.org/10.1016/j.tourman.2008.12.010

604


https://doi.org/10.1108/09574090510634539
https://doi.org/10.1108/IHR-09-2020-0053
https://doi.org/10.1177/002224299405800302
https://ideas.repec.org/a/aes/amfeco/v10y2008i24p122-132.html
https://doi.org/10.1007/978-3-031-29860-8_89
https://doi.org/10.1057/s41599-023-02051-9
https://doi.org/10.5465/amr.1998.926624
https://wttc.org/research/economic-impact
https://doi.org/10.1108/IJLM-09-2013-0104
https://doi.org/10.1108/09596110610665348
https://doi.org/10.1016/j.tourman.2008.12.010

