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Abstract  
Technical Vocational Education and Training (TVET) have been strategized as the main route to 
supply skilled worker as to achieve the developed nation status by 2020. In 2012, 
Transformation of vocational school to vocational college (VC) was the biggest shifted in history 
by the Malaysian government under the area vocational education. The objectives are to 
prepare students with the combination of vocational theory and skills, entrepreneurship as well 
as employability.  In view of globalization, knowledge economy, technology advances and 
global labor mobility requires vocational college teachers to practically competent and effective 
in profession. Therefore, the model presented was proposed for vocational college teachers 
based on the needs and importance competencies for effective job performance also the 
demands from 21st century world of work.  
Keywords:  Vocational College Teacher, Teaching Competence, Professional Competence, 
Communicational Competence, Personal Competence, Competency Model of Vocational 
College Teacher 
 
1.   Introduction 
Technical Vocational Education and Training (TVET) has been established 40 years ago, with 
mainstreaming and broadening of TVET Under 10th Malaysian plan is the government efforts to 
change the Malaysian public perception towards the potential of vocational education. In 2012, 
72 vocational schools and 8 technical schools has been upgraded by the Ministry of Education 
into vocational colleges. Highlighted element is toward employability as well as soft skills, 
vocational skills, entrepreneurship, industry experience, vocational theory and skills to master 
several business languages as well as English, Mandarin and Arabic. Referring to 2014 EFA 
Global Monitoring Report, there was a call for more effort to be made to ensure that children 
actually learn when they go to school, which can be achieved when governments invest in well-
qualified and motivated teachers(UNESCO Global Monitoring Report, 2014). In academic or 
general education, as well as in TVET field, teachers are the backbone to impart knowledge and 
ensuring the quality of education. For a service-driven industry, the role and competencies of 
the TVET teachers are the key points that reflect the brand image of the vocational college and 
students. With less 4 years to go, Malaysia still rely on unskilled and semi skills to cater the 
industry growth (Economic Planning Unit, 2015; Narayanan & Lai, 2014). Moreover, 21st 
century challenges require vocational college teachers to have the right set of knowledge, skills 



  International Journal of Academic Research in Business and Social Sciences 
        2017, Vol. 7, No. 2 

ISSN: 2222-6990 

 
 

830 
www.hrmars.com 
 
 

and attitude and be effective in teaching. Despites several initiatives has been implement by 
the Ministry of Education and a number of the government-related agencies, the quality of 
TVET teachers still in pressing issue locally and regionally (Lee & Lai, 2016; Mohamad, Saud, & 
Ahmad, 2009; Paryono, 2015). Why does this phenomenon still exist despite the effort seems 
enough to questions those problems? Do vocational college teachers competent enough in 
supports the nation mission for in reaching develop nation by 2020 and to overcome, what is 
the important competencies requires them to become effective job performance in profession 
in ensuring the quality graduates? Prior to that, it is important to ensure that teachers are 
aware on the necessary competencies for future reference. 
 
Thus, the objective of this study is to develop a competency model for vocational college 
teachers for effective job performance particularly in Malaysian vocational college. It is believed 
that this study can serves both the theoretical and practical purposes. Theoretically, the current 
study aim to extend the body of knowledge by providing a framework of competency model 
designed to represent TVET teachers especially on new establishment of vocational college 
provide an opportunity for this study to fill in the gaps. Practically, this study defines the 
significant competencies established in local setting and as a reference point in the vocational 
college teacher profession, Vocational College Teacher Education, Vocational College Education 
System and also TVE Division in Malaysia. 
  
2.   Teacher Competency and performance  
Recently, The concept of competencies among vocational teachers has attracted many 
researchers and practitioners including in the field of human resource development (HRD)in 
identifying the elements of teacher competencies in measuring teacher performance Köpsén 
(2014) and Mohamad, Abu Bakar, Sulaiman, Salleh, & Sern (2015) and how to be effective in 
classrooms (Al-Momani, Allouh, & Al-homran, 2012; Nor Lisa, 2012). As discussed by Andersson 
& Köpsén (2015), effective teaching happened from a good vision of teaching. This vision 
become the input for the output of the student and teacher’s performance. Later, performance 
standards have been introduced and used as a tool to enhance teacher performance in 
profession. Meanwhile, competencies become general format that being practically used to 
details specific criteria of performance standards (Van Der Schaaf, Stokking, & Verloop, 2003). 
In Latin words, competency originally come from the words ‘competentia” as the right to speak 
and authorized to judge. Meanwhile from the English dictionary, ‘competence’ means the state 
of being fit. Until now there is no specific definition of competencies being accepted since those 
researchers and practitioners used definitions related to their own work. Generally, the term 
competencies can be divided into three categories as shown in Table 1; 
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Table 1.1 The definition of competencies in three categories. 
 

Definitions Authors 

To measures individual 
performance 

(Cernusca & Dima, 2007; McClelland, 1973) 

The standard or quality criteria of 
the outcome of the person's 
performance 

(Bartram, Robertson, & Callinan, 2008; DeVellis, 2012; 
Hoffmann, 1999; Spencer & Spencer, 1993; Suhairom, 
Musta’amal, Amin, & Johari, 2014) 

The underlying attributes of a 
person to perform in job 

(Boyatzis, 1982; Mohd Jamil, Said, & Azeez, 2014; Wahba, 
2010) 
 

 
For the purposes of conducting our study, we adopted the definition proposed by 

(Bartram et al., 2008), which defines competencies are sets of behaviors that are instrumental 
in the delivery of desired results or outcomes. A competency is the combination of knowledge, 
skills, abilities, behaviors, and personal characteristics to successfully perform critical work 
tasks, specific functions, or operate in a given role or position. Competencies become the 
underlying characteristics of people that indicate how they behave and think for long term 
period in work. 

 
3.   Model of Vocational College Teacher’s Competence for 21st century TVET 
The proposed model of competency for vocational college teachers will develop by four 
constructs namely (1) Teaching competence (2) Professional Competence (3) Communication 
Competency and (4) Personal Competence. Conceptual framework for the study is presented in 
Figure 1.1: 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.1: Proposed conceptual framework 
 
To further discuss, descriptions of all selected competencies in the model are provided in the 
next section. 
 

Teaching Competency 

Professional Competency 

Communication Competency 

Personal Competency 

VOCATIONAL COLLEGE 

TEACHER EFFECTIVE JOB 

PERFORMANCE 
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4.   Literature review  
4.1 Teaching Competence 
Teaching competence is the combination to implement theoretical, practical and giving 
instruction in classroom effectively (Valentina Gulevska, 2015). Understanding the necessary 
background of vocational students related to their need and characteristics might influence 
teachers’ Planning and Preparation activities in setting develops a curriculum, syllabus and 
lesson plans. As asserted by Andersson & Köpsén (2015 ) and Kim & Kim (2016), teacher for 
teaching competence are used to drive student’s ability to learn and can contributes to the 
effectiveness of the lesson. Furthermore, most researchers list teaching competencies as the 
most important of competency area for effective teaching. 
 
4.2 Professional competence  
The logic to includes professional competence is the need for vocational teachers to have a 
deep knowledge and understanding regarding the contents subject they majoring. The teaching 
competency is more on knowledge of subject whereas the professional competence is more on 
individual effort from teachers to keep up date with new requirements for students  to perform 
in job. (Liakopoulou, 2011). Lack of knowledge and skills needed by the industry can 
significantly result students that can’t fit with the highly demands world of work (Andersson & 
Köpsén, 2015). Based on that, teacher must to sacrifice to enhance their professional 
competence in order to increase their level of expertise which these can definitely linked with 
previous teaching competence (Kunter et al., 2013).  
 
4.3 Communication Competence 
To impart knowledge of vocational education on students, the ability of teachers to produce 
knowledge workers much depends on the medium of communication between both teacher 
and learners. Since teachers job environment always have to interact, effective 
communications become the answers in order to attract and advice students also with parents, 
colleagues  as well as the vocational community (Sergeevna Kobozeva, Petrovna Mironova, & 
Ivanovna Chinyakova, 2015). Furthermore, teachers are expected to acquire the process of 
controlling the classroom and consulting the learners(Diep & Hartmann, 2016). Here, 
collaboration between the vocational teacher education as well as the vocational teacher’s 
community may be needed in order to have a clear platform to discuss related to future 
implementation within vocational area. 
 
4.4 Personal Competence 
Vocational teachers must learn how to reflect their personal value of self-image, goals in 
profession as well as performing highly ethics in profession. They have to evaluate their own 
individual job performance based on students and any other types on self-assessment and 
evaluations (Blašková, Blaško, & Kucharčíková, 2014). Ability to keep bringing all of the 
important competencies might improve their personal competence. All efforts must be based 
on individual ability to continues upgrade their knowledge, skills and attitude in ensuring they 
are fit enough to pursue their profession. In TVET, lifelong learning is an indication that they can 
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engage in order to support any of the government effort in future (Cakrawati, Handayani, & 
Handayani, 2015). 
 
5.   Future Implications  
Vocational college teachers are responsible to produce skilled students and future knowledge 
worker for the industry. 21st century demands vocational college teachers to have adequately 
knowledge, skills and attitude in profession. Along with above suggested model, some following 
practical implications are offered for future references. 
 
5.1 Vocational College Teacher Profession 
 The Competency Model defines the work of VC teacher in Malaysian Settings. By setting 
out the important domains for effective job performance, this model can be used as a guide 
among members in the profession as well in the community. New graduated VC teacher also 
can have a clear understanding on those requirements once they enter the teaching profession 
so the quality of vocational education will significantly improve and keep continuing by new 
teacher’s generation. 
 
5.2 Vocational College Teacher Educations 
Provides information for VC to evaluate and reexamine their current vocational teacher 
preparation and curriculum development. These can also provide vocational teacher 
institutions with the latest information on in-demand competencies in how prepare competent 
teachers. Any improvement in teaching and learning environment increased the level of 
perception from the Malaysian and having more graduates from vocational college produce 
more pool of skilled workers in the market. 
 
5.3 Vocational College Education System 
Having competent teachers definitely will further securing the performance of vocational 
college in Malaysia. Since the introduction of VC system is still relatively new, it might improve 
the perceptions of public regarding the potential of vocational college as one of the field that 
also have future prospects not only in education but also in career choice. 
 
5.4 Malaysia Technical Vocational Education Division (TVED) 
Malaysian and Vocational Education Division (TVED) can use these to reevaluate the current 
practice in-service vocational teachers, and then identify problems faced by vocational teachers 
in teaching vocational subjects. Subsequently, TVED may provide professional development 
courses to overcome identified problems with new training and development model. 
 
6. Conclusions 
A strong emphasis on competencies for effective job performance for vocational college 
teachers should produce and enough supply of quality teachers in Malaysia. This is to ensure 
that Vocational College successfully reach their objectives to supply quality of vocational 
students successfully prepare them for the real world of work. Having skilled worker are 
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become important as they can be an asset for Malaysia to become a developed nation by 2020. 
Therefore, the Ministry of Education (MOE) together with other related agencies can adapt new 
strategies with special effort in greening TVET with green skills and economic development in 
ensuring the competence of teachers in accordance with the requirements to fulfill the needs 
of society and future nation building. 
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