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Abstract

This study examines the impact of board and audit committee characteristics on the
performance of Malaysia’s top 100 publicly listed companies. Specifically, it examines how
board size, board gender diversity, board meeting frequency, audit committee size, and audit
committee independence affect firm performance, as proxied by Tobin’s Q. Drawing upon
agency theory and resource dependence theory, the analysis employs financial data
extracted from Bloomberg database, with multiple regression analysis conducted to ascertain
the associations between governance attributes and market performance. The findings
reveal that both board size and board meeting frequency exhibit a significant and negative
association with firm performance, suggesting that excessively large boards and frequent
meetings may lead to inefficiencies and lower firm performance. These results underscore
the importance of optimal board composition and efficient governance structures in
enhancing firm value within the Malaysian corporate landscape. This study contributes to the
literature by using Tobin’s Q, which offers a more forward-looking measure and addresses
the time gap for the most recent year, 2024, on the relationship between CG and firm
performance.

Keywords: Corporate governance, Board Characteristics, Audit Committee, Tobin’s Q, Firm
Performance, Malaysia

Introduction

Corporate governance (CG) is a structure that is used in directing and managing the
operations, affairs, and businesses of a company to stimulate business prosperity,
lucrativeness, and accountability, with setting prolonged shareholder values as the ultimate
goal while taking the interests of other stakeholders into consideration (MCCG, 2021). To
maintain the CG's effectiveness, there are three main stakeholders: shareholders, executives,
and the board of directors (BOD) (Singhania & Panda, 2024). Together, they balance the
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system for transparency and accountability to promote impartiality and objectivity (Singhania
& Panda, 2024).

The BOD serves as a central pillar of CG, providing strategic oversight and guidance to
management. The BOD is typically comprised of specialized sub-committees to address
technical matters, such as the audit committee (AC), in playing a critical role in overseeing
financial reporting and internal controls. Due to its significance, the AC has been the most
extensively studied board sub-committee in prior literature (Puni & Anlesinya, 2020).

Interest in CG has heightened among academics and practitioners, largely due to its
perceived role in promoting ethical business conduct and enhancing firm performance
through its effective monitoring and oversight (Singhania & Panda, 2024). High-profile
scandals such as Enron (2001), Tyco, and Global Crossing (2002), severely damaged investor
confidence and highlighted the consequences of weak governance (Agrawal & Chadha, 2003).
These failures were largely attributed to ineffective oversight by the BOD and AC, allowing
managerial misconduct to go unchecked (Al-Matari, 2013).

Malaysia also has governance scandals, most notably the ‘1 Malaysia Development
Berhad (1MDB)’, which involved corruption, money laundering, and weak internal controls.
Investigations disclosed major infringements with the Malaysian Code on Corporate
Governance (MCCG) and internal best practices on CG, including major decisions made
outside of formal BOD meetings, reflecting severe governance deficiencies (Jones, 2020).

Study Objective

This study aims to examine the impact of CG attributes on the firm performance within

Malaysia’s top 100 publicly listed companies, with a specific focus on the following:

1. To explore the extent to which the composition and attributes of boards and AC shape
firm performance in Malaysia’s listed companies.

2. To test the extent to which theoretical frameworks, such as agency theory and resource
dependence theory, hold explanatory power in the Malaysian corporate context.

Study Scope

This study is limited to the first 100 publicly listed entities on FTSE Bursa Malaysia for
the year 2024. This study also focuses solely on CG variables (board size, board gender
diversity, board meeting frequency, AC size, and AC independence). Regarding firm
performance, it is proxied by Tobin’s Q.

Theoretical Overview

This study is conceptually guided by Agency Theory and Resource Dependence Theory.
Agency theory explains the relationship between principals and agents, highlighting potential
issues of information asymmetry and self-serving behaviour, which can affect firm
performance. Resource dependence theory emphasizes the critical role of the BOD and ACin
securing external resources, providing expertise, and ensuring efficient internal management.
Together, these theories provide a framework to examine how BOD and AC characteristics
influence firm performance through monitoring managerial actions and optimizing resource
acquisition and utilization.
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Theoretical Framework
Agency Theory

Introduced by Jensen and Meckling in 1976, agency theory explains the relationship
between principals and agents. In a typical agency relationship, the principals delegate
responsibilities and authorities to the agents so that they can manage the businesses (Jensen
& Meckling, 1976).

The relationships between shareholders and managers fit the definition of an agency
relationship in the modern corporate environment, where control and ownership are
detached. For instance, shareholders play the role of principals, in which they hire managers
who play the role of agents to act on their behalf.

However, managers may not always act in shareholders’ best interests due to self-
serving behaviour, information asymmetry, and misaligned incentives (Jensen & Meckling,
1976). These conditions give rise to agency problems, including opportunism and inefficient
use of corporate resources (Jensen & Meckling, 1976).

To mitigate such problems, governance mechanisms like the BOD and AC are
established. From the agency perspective, board and AC characteristics are tied to their
monitoring ability, in the hope to minimize information asymmetry and guarding
shareholders’ interests. In relation to this study, where board and AC attributes are
concerned, the BOD is the topmost corporate level of management who oversee and
monitors agents’ activities and represents the interests of shareholders (Muhanguzi, 2019).
They could closely monitor agents’ activities so that conflicts are minimized, objectives are
aligned, and shareholders’ wealth is maximized. This could increase transparency, reduce
agency costs, and improve financial performance.

Resource Dependence Theory

This theory implies that BOD and AC are crucial CG mechanisms in contributing
specific resources to the firms, as companies depend reciprocally and are interdependent for
the procurement of critical resources (Tshipa, 2017). According to this theory, BOD and AC
serve as advisors and counsellors for the company in view of bringing in valuable resources
(Zabojnikova , 2016). In other words, the BOD and AC are perceived as a pivotal bridge
between the companies and the resources existing in the external environment (Tshipa,
2017).

The BOD serves as a contributor of resources by supplying their expertise, professional
networks, and capital, which help to secure funding from investors and enhance corporate
value (Wai, 2022). The AC complements the role of the board by ensuring that resources are
managed effectively within the firm. Under the lens of resource dependence theory, the
competence and expertise of AC members improve their aptitude for comprehending
accounting and audit information (Sultana et al., 2015). Hence, AC enhances investors’
confidence and safeguards shareholders’ funds by closely monitoring financial reports,
internal controls, and compliance (Wai, 2022).

The synergistic relationship between BOD, AC, and firm performance can therefore
be explained through resource dependence theory: BOD acts as a channel to acquire external
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resources, AC ensures internal efficiency, and together they function as a resource hub that
optimizes critical inputs, increasing firm performance.

Literature Review
Firm Performance as Dependent Variable

A firm’s financial performance is the most used outcome variable in research (Al-
Sayani, 2017). It explains how well or how badly a firm is performing.

This study adopts Tobin’s Q as a market-based performance measurement. Tobin’s Q
has been a broadly used measurement in valuing firm value and profitability (Al-Matari,
2013). Zabojnikova (2016) performed a study on CG and its impact on firm performance and
found various results with each independent variable. For example, AC size has a positive
effect on firm performance, which is in proportion to Bursa’s regulation requiring a minimum
of three members in AC for the prevention of concentration of power and to reduce the risk
of biased decisions (Bursa Malaysia, 2002).

Board Size

Board size refers to the total number of directors serving on the board. Under the
Companies Act 2016 and Bursa Malaysia Listing Requirements, publicly listed companies
must appoint at least two directors (Companies Act 2016; Bursa Malaysia, 2020). Although
the company’s board has been widely studied in CG literature, findings remained mixed.

Proponents of larger boards claim that they possess higher monitoring capacity than
smaller boards due to their greater diversity of expertise and experience (Al-Sayani, 2017).
Empirical evidence from Nigeria suggests a positive relationship between board size and firm
performance (Odunayo, 2019). Similarly, AlImoneef & Samontaray (2019), Karim et al. (2023),
and Wai (2022) found positive effects with Tobin’s Q, and Nawfly & Alarussi (2016) found
positive effects with ROE. The positive findings are consistent with resource dependence
theory, which asserts that larger boards provide greater access to resources and knowledge,
particularly through outside directors with diverse experiences (Adeabah et al., 2019; Ofoeda,
2017).

In contrast, past literature argues that a smaller board is more effective, criticizing
coordination difficulties, free-rider problems, and slow decision-making in larger boards.
Studies by Shukla & Limbasiya (2020), Abdul Puhat et al. (2024), ElImghaamez & Akintoye
(2021), and Jaafar et al. (2021) discovered significant negative results between board size and
Tobin’s Q, aligning with agency theory, alluding that shareholders lose control and monitoring
becomes weak as firms expand. Given the mixed findings, this study hypothesizes:

H1: There is a significant relationship between board size and firm performance.

Board Gender Diversity

Board gender diversity refers to the number of female directors on the board.
Globally, female participation in boardrooms remains low, averaging only 10.3% across 67
countries (Firew, 2024). In Malaysia, gender diversity has only recently gained recognition
through regulatory encouragement in MCCG (2021) by mandating at least 30% of female
representation. Through the various enforcement of soft laws, the percentage of female
representation on the board has reached 33% as of April 2025, indicating the push for gender
guota is moving in a positive direction (Securities Commision Malaysia, 2025).
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Many studies support the view that gender-diverse boards enhance firm
performance. Research from developing and developed economies suggests that female
directors contribute positively, as women are generally better at solving complicated
problems, risk-averse, and socially inclined (Andoh et al., 2023). Women are typically
perceived as more cautious in decision-making, socially responsible, and less prone to
unethical activities (Gigol, 2021). These attributes strengthen monitoring and improve firm
performance. Hsu et al. (2019), Odunayo (2019), Abdul Puhat et al. (2024), and Derayat et al.
(2022) also reported advantageous outcomes and state that greater gender diversity
enhances the quality of board decisions through improved negotiations.

On the contrary, Darmadi (2013) and Ujunwa (2012) found negative relationships.
Ujunwa (2012) attributed this to family ties within the firms, where female directors were
appointed based on ownership links rather than professional qualification or capabilities,
thereby restricting their contribution to strategic decision-making. This risk of dysfunctional
dynamics may be detrimental for female directors, who already struggle to assert influence
in a male-dominated boardroom due to deviation from typical gendered leadership norms
(Pletzer et al., 2015). As per the decree of female quota in MCCG (2021), female directors
may further be seen as mere symbolic appointments to satisfy expectations, resulting in
marginalization and compromised credibility (Pletzer et al., 2015). These factors ultimately
attenuate overall performance. In view of the above findings from previous studies, it is
hypothesized that:

H2: Board gender diversity is significantly associated with firm performance.

Board Meeting Frequency

Board meeting frequency is measured by the number of times the directors meet for
meetings in a fiscal year. Although no mandatory minimum is imposed by Bursa Malaysia and
MCCG, it is endorsed to meet regularly, at least five times or more if needed (Yakob & Hasan,
2021).

From an agency theory perspective, frequent board meetings allow members to
clarify doubts and articulate shared goals and expectations, improving organizational
effectiveness and efficiency (Correia & Lucena, 2020). Wai (2022) added that through regular
meetings, supervision and monitoring are strengthened, and shareholders’ interests and
wealth are protected.

However, excessive board meetings can be a bane as it entails considerable
managerial commitment, administrative support, travel outlays, and directors’ fees (Johl et
al., 2015). As resources are being allocated towards a less productive activity, other profit-
generating aspects are being neglected. This saying is supported by Hanh et al. (2018) and
(Roda, 2013) who stated that the additional costs outweigh the benefits. Abdul Puhat et al.
(2024) highlighted that the quality of meetings is far more critical than the sheer number.
Excessive meetings not only increase cost and reduce efficiency, it may also damage the trust
between principals and agents if they are perceived as excessive monitoring, causing the
agency problem (Argawal & Singh, 2020). Frequent board meetings may also signal
underperformance to stakeholders and the market, damaging reputation and market value
(Amin et al., 2018).
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While more meetings may enhance board interaction and monitoring, the evidence
implies that an undue number of meetings impose costs and undermine trust, consistent with
agency theory. Under the lens of agency theory, regular board meetings constitute a vital CG
mechanism that strengthens supervision and alleviates information gaps. Therefore, it is
hypothesized that:

H3: Board meeting frequency exerts a significant effect on firm performance.

Audit Committee Size

AC size refers to the number of directors serving on the committee. It is established
to assist in the BOD oversight function to increase financial transparency. Bursa Malaysia and
MCCG insist on having a minimum of three members to ensure sufficiency in size (MCCG,
2021; Bursa Malaysia, 2020), as it is alleged that AC size is regarded as a critical determinant
of CG effectiveness (Kamariah & Herawati, 2024).

Several studies are optimistic about the composition of AC, believing that a larger AC
strengthens monitoring effectiveness. Empirical studies find positive relationships between
AC size and firm performance (Mohd Saleh et al., 2007; Zadbojnikova, 2016; Nawfly & Alarussi,
2016). Their findings align with resource dependence theory, suggesting that larger
committee size can capitalize on a broader pool of expertise, thereby improving oversight
and performance.

Some literatures suggest insignificant outcomes, which means the magnitude of AC
does not substantially affect organizational financial outcomes. Pathiraja et al. (2022) and
Almoneef and Samontaray (2019) did not find any correlation with Tobin’s Q. Likewise, Aanu
et al. (2014) also observed insignificant results. Al-Matari et al. (2014)’s study is consistent
with previous literature on developing countries, and they deduced that developing countries
do not consider AC as of much importance. Thus, the impact on firm performance is meagre.

Despite literature suggesting the optimistic effects of AC size on firm performance,
considering Malaysia is still a developing country, the following hypothesis is formulated:
H4: Audit committee size does not exert a significant influence on firm performance.

Audit Committee Independence

AC independence is measured by the number of non-executive directors serving as its
members. Pursuant to the MCCG (2021), the AC must comprise entirely of independent
directors.

Agency theory supports AC independence, asserting that independent directors
improve firm performance through enhanced monitoring capacity, reduced agency costs, and
improved reporting quality (Aanu et al.,, 2014; Shatwani et al., 2021). Empirical evidence
shows that independent AC leads to higher audit and disclosure quality, lower debt financing
costs, and a lower likelihood of earning management (Bronson et al., 2009).

In contrast, some studies found detrimental effects where the greater the
independence, the lower the firm performance. Zabojnikova (2016) attributed this to outside
directors not possessing the technical expertise and knowledge required to examine complex
financial information, hindering the firms’ ability to make informed decisions. This knowledge
gap may weaken the committee’s effectiveness rather than improving oversight, aligning
with resource dependence theory.
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Taken together, evidence proposes that mere independence does not promise better
financial outcomes. It is the expertise and engagement of directors that matter. Therefore, in
accordance with agency theory, which commends the benefits associated with monitoring,
the following hypothesis is formed:

H5: Audit committee independence is significantly associated with firm performance.

Research Gap

This study examines the influence of board and AC characteristics on firm
performance among Malaysia’s top 100 publicly listed companies. Although previous
literature has examined the relationship between board and AC attributes and business
performance, the findings remain inconclusive (Karim et al., 2023). Moreover, much of the
Malaysian evidence is dated, with studies focusing on earlier periods such as 1996-2000 by
Haniffa & Hudaib (2006), 2008-2010 by Al-Mamun et al. (2014), 2009-2011 by Abdullah
(2016), and 2012 by Kallamu & Saat (2015). This creates a time gap in research, providing a
valuable opportunity to reevaluate the relationship under more recent economic and
regulatory conditions.

Furthermore, existing studies predominantly rely on accounting-based performance
measures such as ROA and ROE (Al-Matari, 2013), which may not fully capture market
perceptions of firm value. In contrast, Tobin’s Q offers a more forward-looking measure by
incorporating both market valuation and asset base, yet its application in the Malaysian
context remains limited (Tun & Low, 2024).

Therefore, this study seeks to address these gaps by investigating how board and AC
characteristics influence firm performance, denoted by Tobin’s Q, within Malaysia’s leading
public companies for the most recent financial year, 2024.

Methodology

Research Framework
s N

Board Characteristics

Board Size
Board Gender Diversity

Board Meeting Frequency

\_
s N e N
Audit Committee
Characteristics Firm Performance
Audit Committee Size Tobin's Q
Audit Committee Independence
\_ y, \ y,
s N

Control Variable
Market Capitalization
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Research Design and Study Sample

This paper adopts a quantitative approach to investigate the effect of board and AC
characteristics on firm performance. Financial data was extracted from Bloomberg for the
financial year 2024.

The study sample comprises the FTSE Bursa Malaysia KLCI Index Constituents List (the
largest 30 companies in Bursa Malaysia), and the FTSE Bursa Malaysia Mid 70 Index
Constituents list (the subsequent 70 largest companies in Bursa Malaysia, together known as
FTSE Bursa Malaysia Top 100 Index.

Measurement of Variables
Name of Variable Measurement
Dependent Variable

(Market Capitalization + Total Debt)
Total Assets

Tobin’s Q

Independent Variables

Board Size Total number of directors on board

Board Gender Diversity The number of women on board

Board Meeting Frequency The number of meetings the board has in one financial year
Audit Committee Size The number of members serving on the audit committee

Audit Committee Independence  The number of non-executive directors on audit committee
Control Variable
Market Capitalization Share Price X Mumber of Outstanding Shares

Analysis Technique
Descriptive Analysis

The first analysis technique used is descriptive statistics, which shows the mean and
standard deviations for all the variables. It is also used to ensure there is no missing data. By
using descriptive analysis, data can be easily understood and interpreted (Cooksey, 2020).
The output shall describe the dispersion of the observations within the selected sample.

Correlation Analysis

Pearson correlation analysis is a type of inferential analysis to ascertain the magnitude
of relationships among the variables (Kafle, 2019). The analysis encompasses independent,
dependent, and control variables. A positive correlation signifies that two variables move in
tandem, whereas a negative correlation indicates inverse movement between the variables.

Multiple Regression

Multiple regression provides better insights into the relationship between
independent variables and dependent variables. Significance tests are conducted at the 1%
and 5% levels of confidence (Kafle, 2019). This analytical approach enables rigorous
hypothesis testing.

The following empirical model tests the impact of board and AC characteristics on firm
performance, denoted by Tobin’s Q:

TobinQ = B0 + B1BSIZE + B2BGENDER + B3BMEET + B4ACSIZE + B5ACIND +
BE6MCAP + ¢
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Where: TobinQ = Tobin’s Q. S0 = Intercept. S1BSIZE = Board Size. B2BGENDER = Board
Gender Diversity. B3BMEET = Board Meeting Frequency. B4ACSIZE = Audit Committee Size.

. Standard .

Variables deviation (o) Mean (p) Min Max
Board Size 2.19667 8.7700 0.00 13.00
Board Gender 1.06950 2.7400 0.00 5.00
Diversity
Board Meeting 4.35259 7.6200 0.00 23.00
Frequency
Audit Committee 0.93722 3.4800 0.00 6.00
Size
Audit Committee 0.93722 3.4800 0.00 6.00
Independence
Market

e 19724.16086  14748.9912 1834.44 124530.95
Capitalization
Tobin’s Q 1.75216 2.0413 0.00 7.72

B5ACIND = Audit Committee Independence. B6MCAP = Market Capitalization. € = Error term.

Results
Descriptive Statistics
Table 1
Descriptive Statistics

Table 1 presents the descriptive statistics of the key variables for the top 100 publicly
listed companies in Malaysia. Board size is 8 - 9 persons on average, in which 2 — 3 of them
are female representatives on average. Moreover, most companies held approximately 7 — 8
meetings per year, while the greatest number of meetings held is 23. AC size and AC
independence show the same trend due to regulatory requirements by MCCG stating that all
AC members must be independent (MCCG, 2021). The average size of AC is about 3 - 4
members, and all members are independent directors.

Correlation

Board | Board Audit Audit
|IBoard| Gender | Meeting [Committee|] Committee Market  [Tobin's
Size |Diversity|Frequency| Size IndependencelCapitalization] Q

|Board Size Pearson 1
Correlation
Sig. (2-
tailed)
Board Gender Pearson
Diversity Correlation |.5037[1
Sig. (2-
tailed) .000
Board Pearson
Meeting Correlation |.353"[376™ |1
Frequency  Sig. (2-
tailed) .000 [.000
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Audit Pearson
|committee  Correlation |.5407.368"" |152 1
Size Sig. (2-
tailed) .000 (.000 1132
Audit Pearson
Committee  Correlation |.5507.358" [139 .989" 1
Independencesig. (2-
tailed) .000 (.000 .167 .000
Market Pearson
Capitalization Correlation |.190 |.268" [418™" 244" 245" 1
Sig. (2-
tailed) .059 [.007 .000 .014 .014
Tobin's Q Pearson -
Correlation |.3797°}.230" |.334™ [.206° -.216" -.149 1
Sig. (2-
tailed) .000 [.021 .001 .039 .031 .140

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

Table 2
Correlation

Table 2 presents the Pearson correlation coefficient analysis. According to Table 2, the
result shows that board size (r = —0.379,p < 0.01) and board meeting frequency (r =
—0.334; p < 0.01) have strong negative correlation with Tobin’s Q at 1% level. This indicates
poorer firm performance as board size and meeting frequency increase. In contrast, board
gender diversity, AC size, and AC independence exhibit weaker and negative correlations with
Tobin’s Q at 5% level. In contrast, market capitalization is not significantly related to Tobin’s
Q, despite its positive association with most CG attributes, implying that larger firms are more
likely to adopt formal CG practices without necessarily enhancing firm performance.

Regression
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Table 3 shows the coefficients of the variables with the symbols ** and * denote the
significance level at 1% and 5% respectively.

Table 3
Regression
. Standardized Coefficients .
Variables Beta (B) t - value Sig.

Board Size -0.277 -2.207 0.030*
Board Gender 0.004 0.035 0.972
Diversity
Board Meeting -0.243 2178 0.032*
Frequency
Audit Committee 0.398 0.639 0.525
Size
Audit Committee -0.427 -679 0.499
Independence
Market = 0.012 0.112 0.911
Capitalization

Specification and Diagnostic Test

R? 0.193

Adjusted R? 0.141

F-statistic 3.718
0.002**

Significance

Number of 100

Observations

Table 3 presents the regression analysis. The significance value of 0.002 is less than 1%,
suggesting that this model is fit for interpretation. R? of 0.193 indicates that all the five
independent variables in this paper can explain 19.3% of the variation of firm performance,
while the remaining 80.7% is explained by other factors.

Table 3 interprets the effect of each board and AC characteristics on firm performance
while holding other predictors constant. The analysis yielded five results as described below:

Firstly, board size (H1) has a f-value of -0.277 and p-value of 0.030, which is less than
the significance level of 0.05. Hence, H1 is supported. This result suggests that board size is
statistically significant and negatively impacts firm performance, indicating that firms with
larger boards tend to exhibit lower Tobin’s Q.

Secondly, board gender diversity (H2) has a B-value of 0.004 and p-value of 0.972,

which is more than the significance level of 0.05. Hence, H2 is rejected. This indicates that
female representation on the board does not have a significant impact on firm performance.
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Thirdly, board meeting frequency (H3) has a f-value of -0.243 and p-value of 0.032,
which is less than the significance level of 0.05. H3 is accepted. This result suggests that
holding frequent board meetings significantly and negatively affects firm performance.

Fourthly, AC size (H4) has a B-value of 0.398 and p-value of 0.525, which is more than
the significance level of 0.05. Hence, H4 is accepted. This suggests that AC size does not
significantly influence firm performance.

Fifthly, AC independence (H5) has a B-value of -0.427 and p-value of 0.499, which is
higher than the significance level of 0.05. Hence, H5 is rejected. This indicates that AC
independence does not have a significant association with firm performance.

Discussion

The regression analysis reveals that only board size (H1) and board meeting frequency
(H3) are statistically significant to Tobin’s Q. The regression analysis results show that board
size has a negative and significant relationship with Tobin’s Q, supporting H1. This indicates
that larger boards are associated with poorer firm performance. This finding is consistent
with previous studies such as Mak and Kusnadi (2005), Shukla & Limbasiya (2020), Abdul
Puhat et al. (2024), and Jaafar et al. (2021). Larger boards tend to suffer from coordination,
communication, and monitoring inefficiency, slowing down decision-making and weakening
overall oversight. These hurdles intensify agency problems, reduce accountability, and
increase costs such as directors’ remuneration, which ultimately diminishes firm value. In
contrast, smaller boards are more agile, better able to respond to market changes, easier to
coordinate, enhancing monitoring effectiveness and firm performance eventually. This result
aligns with agency theory and earlier empirical evidence by Yermack (1996) and Jensen
(1993), which advocate for smaller board structures.

Similarly, board meeting frequency (H3) also shows a negative and significant relationship
with Tobin’s Q, leading to the acceptance of H3. This result suggests that firms holding more
board meetings tend to perform worse. This supports studies by Abdul Puhat et al. (2024),
Johl et al. (2015), and Agrawal and Chadha (2003), who emphasize that meeting quality
matters more than quantity. Excessive meetings may signal inefficiency or underlying
performance issues, while also increasing costs and diverting attention from strategic
decision-making. From an agency theory perspective, frequent meetings may reflect internal
governance weaknesses and excessive monitoring, which can erode trust between principals
and agents and negatively affect firm value.

The remaining CG variables, namely board gender diversity, AC size, and AC independence,
do not exhibit statistically significant relationships with Tobin’s Q. These results suggest that
such CG mechanisms do not have an immediate or direct impact on Tobin’s Q in the sample
period. Regulatory compliance, like a mandated female quota, may lead to symbolic adoption
rather than substantive performance improvements.

Conclusion

This study examined the effect of board and AC characteristics on firm performance
among Malaysia’s top 100 publicly listed companies. The empirical findings indicate that
board size and board meeting frequency are the only CG variables that exhibit a statistically
significant relationship with firm performance, denoted by Tobin’s Q. The evidence aligns
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with agency theory, which posits that smaller governance structures are better at mitigating
agency problems and improving firm performance.

In contrast, board gender diversity, AC size, and AC independence do not exhibit significant
relationships with Tobin’s Q, implying that mere compliance with governance guidelines, such
as mandated gender quotas, is insufficient to generate an immediate impact on firm
performance.

These findings offer valuable insights to corporate leaders, prompting companies to
painstakingly maintain their board size and number of meetings. It also prompts companies
to focus on ensuring that ACs are competent and should take on more responsibilities. In
addition, given that smaller boards happen to be more effective, policymakers could consider
recommending optimal ranges for board size.

Implication of the Study

This study contributes to the existing literature in several ways. Firstly, it addresses
the time gap in prior research by re-examining the relationship between CG characteristics
and firm performance using more recent data so that current economic and regulatory
conditions are captured.

Secondly, this study utilizes Bloomberg as the primary data source, which enhances data
reliability as Bloomberg is a highly recognized global financial website that provides real-time
and up-to-date financial information. With a pivotal focus on CG, Bloomberg is a dependable
platform as a main source of secondary data since the financial reports generated by
Bloomberg cover the relevant variables needed for this study (Global Data SWOT Analysis
Review, 2025).

Limitation of the Study

There are several limitations that should be acknowledged in this study. Firstly, this
study solely focuses on the top 100 publicly listed companies in Malaysia, which may not
represent all the companies operating in Malaysia.

Secondly, this study is a time-bounded design as it only focuses on the year 2024. This limited
timeframe may not adequately capture the long-term effects of board and AC attributes on
business performance as governance is inherently a dynamic process, which indicates that
board and AC characteristics evolve to adapt to the ever-changing business environments
(Xiong & Li, 2024).

Recommendations for Future Research

Building upon the shortcomings mentioned above, several recommendations may be
suggested for future studies. Firstly, future studies may consider expanding the scope of
investigation to encompass other Bursa Malaysia indices, such as the FTSE Bursa Malaysia
Hijrah Shariah Index, FTSE Bursa Malaysia Small Cap Index, or sector-specific indices like FTSE
Bursa Malaysia Asian Palm Qil Plantation Index, etc. This would enable broader and
comparative insights into the business market in Malaysia.
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Secondly, future research could employ longitudinal designs so that the dynamic
nature of governance can be captured. A longitudinal study spanning several years would
enable future scholars to observe patterns more clearly.

Thirdly, considering the evolution of CG structures over time, a meta-analysis review that
combines prior findings conducted in Malaysia could provide deeper insights into the shifts
and trends between CG and firm performance across different time horizons in this country.
This allows future scholars to assess whether the magnitude of this relationship has
strengthened or weakened as the regulatory framework and market environment changes
overtime, therefore clarifying the mixed empirical findings in this field.
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