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Abstract

This study aims to systematically map the research landscape of work engagement within the
Job Demands-Resources (JD-R) model from 2015 to 2025, employing established bibliometric
techniques. The study analyzed 769 articles published in the Scopus database to identify
publication trends, leading authors, influential countries and main research domains through
performance analysis. It also used VOSviewer for keyword co-occurrence and co-citation
analyses to reveal the dominant research themes. The results demonstrate a steady increase
in research related to work engagement within the JD-R model. Influential authors and
countries have significantly contributed to the development of this field, and the main
research domains have been identified. A keyword co-occurrence analysis highlights key
concepts such as work engagement, burnout, job stress, and job satisfaction. Additionally,
emerging themes include job crafting and social support. Furthermore, a co-citation analysis
reveals several meaningful clusters that reflect the theoretical foundations, methodological
progress, and contemporary extensions of the JD-R model. This research offers a
comprehensive overview of the intellectual structure and thematic evolution of work
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engagement studies within the JD-R model, providing insights into current trends and future
research directions.

Keywords: Bibliometric Analysis, Job Demands-Resources Model, Performance Analysis,
Work Engagement, VOSviewer

Introduction

Work engagement is a crucial factor that strongly predicts key outcomes, including job
satisfaction, commitment, performance, and lower turnover. This makes it a central concept
in human resource management (HRM) and organizational behavior (Kisi, 2023; Mazzetti et
al., 2023). Furthermore, work engagement strongly influences employee motivation,
productivity, and overall well-being, all of which are essential for an organization’s success
(Awasthi et al., 2025). Research on the Job Demands-Resources (JD-R) model has evolved to
include personal resources, leadership, the work-home interface, dynamics within the public
sector, and cross-national comparisons (Lee & Eissenstat, 2018). This widely used model helps
to understand the balance between job demands and resources, which affects burnout and
work engagement across various sectors (Kohnen et al., 2026).

Studying work engagement through the Job Demands—Resources (JD-R) model is important
because it explains how specific job and personal resources, such as autonomy,
organizational support, and meaningful work, enhance employees’ motivation, well-being,
and performance, while also demonstrating how excessive job demands may reduce
engagement and contribute to burnout (Bakker et al., 2023; Borst et al., 2019). Since
organizations can actively redesign job demands and resources, the JD-R framework offers a
practical and evidence-based approach for developing healthier, more motivating, and
sustainable workplaces (Bakker & Demerouti, 2007, 2017). Previous studies indicate that
engaged employees experience better psychological well-being, higher job satisfaction,
stronger organizational commitment, and lower turnover intentions (Galanakis & Tsitouri,
2022; Mazzetti et al., 2023). For managers and organizations, JD-R research helps identify key
resources, including development opportunities and organizational support, that can
strengthen employee engagement and retention through targeted human resource
interventions (Koroglu & Ozmen, 2022; Lesener et al., 2019). For researchers and
policymakers, the JD-R model provides a flexible framework applicable across various sectors
and cultural contexts, supporting the development of evidence-based strategies and policies
aimed at improving employee well-being and organizational sustainability (Bakker et al.,
2023; Galanakis & Tsitouri, 2022).

A bibliometric analysis offers a systematic overview of research trends, key contributors, and
emerging themes, providing valuable insights for future studies (Awasthi et al., 2025).
Bibliometric mapping helps integrate dispersed knowledge by identifying the most influential
authors, journals, countries, and theoretical developments, consistent with previous
bibliometric studies on work engagement, thriving at work and job performance (Engidaw et
al., 2025). Although several bibliometric studies have examined work engagement, there
remains a gap in research specifically investigating its influence within the JD-R model.
Previous bibliometric studies generally provide an overview of JD-R theory, indicating that
the broader literature on JD-R mainly focuses on burnout, work engagement, job demands,
and job resources. This literature has gradually expanded to include proactive behaviors,
organizational dynamics, and work-life balance (Sengullendi & Kurt, 2025). Other past
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bibliometric analyses have examined work engagement research in the hospitality and
tourism industry (Han et al., 2023). However, these earlier studies have mainly focused on
the antecedents and outcomes of work engagement, creating opportunities for more focused
investigation into the development of the work engagement stream within the JD-R model
across a defined time period (Kisi, 2023; Liang et al., 2024).

Furthermore, an updated bibliometric study examining the impact of the JD-R model on work
engagement is limited. To fill this gap, the present study uses bibliometric techniques,
including performance analysis, document co-citation analysis, and keyword co-occurrence,
to explore work engagement research within the JD-R model from 2015 to 2025. To the best
of the author's knowledge, this study presents the first comprehensive bibliometric mapping
of research on work engagement, specifically based on the JD-R model, covering the period
from 2015 to 2025. It emphasizes the increasing recognition of work engagement as essential
for organizational success and highlights the importance of diverse data sources and
interdisciplinary approaches to improve understanding and application across different
contexts.

This bibliometric study intends to investigate the following research question using
performance analysis and mapping analysis:

1.  What are the research trends of work engagement within the JD-R model according to
the year of publication?

Who are the most influential authors?

Which are the most influential countries?

What are the main research domains?

What are keyword co-occurrences related to the study?

What are co-citation studies, and do they translate into meaningful clusters?

ok wnN

Literature Review

Research on work engagement has grown considerably over the past decade, with the JD-R
model becoming the primary theoretical framework for understanding its antecedents and
outcomes. This model emphasizes how job and personal resources cultivate a positive,
energetic state characterized by vigor, dedication, and absorption, while excessive or
hindering demands diminish well-being (Bakker et al., 2023; Bakker & Demerouti, 2024;
Mazzetti et al., 2023). The JD-R model has been extensively utilized to understand work
engagement, with many studies showing its relevance across different sectors, including
public administration, hospitality, and non-profit organisations (Mer et al., 2024; Park et al.,
2019; Santosa et al., 2025).

Numerous empirical studies across various sectors and cultures support this idea. Job
resources including autonomy, feedback, supervisor support, development opportunities,
participation in decision-making, positive relationships with colleagues, and perceived
organizational support, consistently enhance work engagement.

Increased work engagement, in turn, enhances work performance, encourages innovative
behavior, strengthens both emotional and organizational commitment, and boosts the
intention to stay with the organization (Koroglu & Ozmen, 2022; Priyono et al., 2022; Rai &
Chawla, 2022; Wang et al.,, 2023). Other sector-specific reviews in nursing, banking, IT,
education, and entrepreneurship indicate that the fundamental JD-R pattern remains valid,
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highlighting specific demands such as bureaucratic burden, emotional labor, and
digitalization, alongside resources like nursing teamwork, digital communication, and
collective efficacy (Li et al., 2025; Reintjes et al., 2025; Van Heerden et al., 2022; Wilson et al.,
2025).

A meta-analysis of 94 studies reveals that resources such as self-efficacy and growth
opportunities have a greater impact on work engagement than social or structural job
resources. It also shows that work engagement is most strongly linked to job satisfaction and
organizational commitment, supporting the motivational pathway of the JD-R model
(Mazzetti et al., 2023). Another systematic review of 20 studies analyzed the JD-R model
within occupational health and positive psychology, focusing on how work factors influence
engagement and burnout. The results consistently indicated that higher job demands and a
lack of resources were linked to increased burnout, while adequate job resources positively
predicted work engagement (Galanakis & Tsitouri, 2022).

However, existing JD-R model and work engagement studies are mainly systematic or meta-
analytic rather than bibliometric, often combining various engagement constructs or treating
work engagement as just one of many outcomes.

Research Methodology

This study employs quantitative bibliometric methods to examine scientific literature and
publications. It identifies influential authors, institutions, and journals, while also mapping
thematic clusters and collaboration networks within a research field (Rojas-Lamorena et al.,
2022). The analysis comprises two main parts. A performance analysis was conducted to
examine annual publication trends, key authors, countries, and primary research areas
consistent with existing Scopus-based bibliometric studies (Chigori, 2024). While a
bibliometric mapping utilized keyword co-occurrence analysis to identify dominant research
topics, and co-citation analysis was also employed to uncover the underlying intellectual
structure and relationships among influential studies.

Work engagement and JD-R research are prominently featured in Scopus. A meta-analysis
and review of work engagement within the JD-R model cites a substantial number of Scopus-
indexed articles (Galanakis & Tsitouri, 2022; Mazzetti et al., 2023). Therefore, the Scopus
database has been selected for further insights.

Data Search Strategy

The study employed a screening process to identify search terms for article retrieval. Search
was initiated by querying Scopus database with online TITLE-ABS-KEY ( "JD-R" OR "job
demand resources model" OR "job demand resources" AND "work engagement" OR
"employee engagement" ) AND PUBYEAR > 2014 AND PUBYEAR < 2026 +AND ( LIMIT-TO (
SUBJAREA , "BUSI" ) OR LIMIT-TO ( SUBJAREA , "PSYC" ) OR LIMIT-TO ( SUBJAREA , "SOCI" )
OR LIMIT-TO ( SUBJAREA, "ARTS" ) ) AND ( LIMIT-TO ( DOCTYPE , "ar" ) OR LIMIT-TO ( DOCTYPE
, "re" ) ) AND ( LIMIT-TO ( LANGUAGE , "English" ) ) thereby assembling 1146 articles. The
query string was revised to focus on the search terms “work engagement” OR “employee
engagement” within the job demand resources model, from 2015 to 2025. This process
yielded 1016 results. The query was then further refined to include journal articles in the
relevant subject area, yielding 827 results. Finally, it was scrutinised to include only English-
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language research articles. The final search string refinement included 769 articles, which
were used for bibliometric analysis. As of December 2025, all articles from the Scopus
database on work engagement and based on the JD-R model were included in the study.

Results and Analysis

Both performance analysis and bibliometric analysis have been used in this study.
Performance analysis was conducted to address research questions 1-4, and bibliometric
analysis was conducted to address research questions 5 and 6. The bibliometric approach is
adopted as it helps analyse the contribution of research (Hoang, 2025).

Research Trends

A detailed review was conducted to analyse research trends on work engagement within the
JD-R model based on publication year, to address question 1. Figure 1 shows that the number
of research studies on work engagement within the JD-R model has increased significantly
from 2015 to 2025. It began with just 20 published documents in 2015 and gradually rose to
reflect growing academic interest. Initially, the growth was moderate, with 30 publications in
2016 and ajumpto44in 2017. However, there was a slight decline to 40 publications in 2018.
From 2019 onwards, the trend became more stable and continued to rise, reaching 59
publications in 2019 and 63 in 2020. There was then a minor drop again to 57 in 2021. This
was followed by a substantial surge to 92 in 2022, and the upward trend continued, reaching
99 publications in 2023, 114 publications in 2024, and peaking at 151 in 2025—the highest
number observed over the decade. These figures demonstrate that research on work
engagement within the JD-R model has expanded significantly over the past 10 years,
especially after 2021, establishing it as an increasingly important topic in academic
discussions.
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Figure 1: Trend of Research on Work Engagement within the JD-R Model by Year

The Most Influential Authors

To answer research question 2, the authors with the highest influence were identified based
on their publication counts. Figure 2 shows the most influential authors in work engagement
research within the JD-R model. The results indicate that A.B. Bakker is the leading scholar in
this area, with 31 publications, far more than any other contributor. E. Demerouti, D. Derks,
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and W.B. Schaufeli have 10, 9, and 8 publications, respectively, highlighting their significant
and ongoing contributions to JD-R research. O. M. Karatepe has 7 publications, and both K.
Breevaart and A. Tesi have 6 publications, forming a mid-level group of consistent
contributors. A. Abualigah, K. Alfes, and N. Extremera each have 5 publications, indicating
emerging contributions within the research area. Overall, the pattern indicates that, although
many scholars contribute to this field, it is mainly shaped by a small number of highly
productive and influential authors. Among them, Bakker stands out as a key figure in
advancing research on work engagement within the JD-R model.

Bakker, A.B. | 31
Demerouti, E. IS 10
Derks, D. I 9
Schaufeli, W.B. s 3
Karatepe, O.M. IS 7

Author

Breevaart, K. IS 6
Tesi, A. IS ©

Abualigah, A. I 5
Alfes, K. I 5

Extremera, N. N 5

0 5 10 15 20 25 30

Publication

35

Figure 2: The Most Influential Author in Work Engagement Research within the JD-R Model

The most Influential Countries

The countries with the greatest influence were identified to answer research question 3.
Research on work engagement within the JD-R model has been published in 87 countries.
China leads with 111 publications, followed by the United States (107) and the Netherlands
(81). Notable contributions also come from Australia (62), India (56), the United Kingdom
(56), Germany (45), Italy (43), Malaysia (38), and South Korea (32). This highlights significant
research activity, particularly from Western and Asian countries, underscoring the model’s
global relevance across diverse economic and cultural contexts. The involvement of both
developed and developing nations, such as Malaysia, highlights the increasing influence of
the JD-R model in work engagement studies.
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Figure 3: The Most Influential Country in Work Engagement Research within the JD-R Model

The Main Research Domains

The main research domains were determined to address research question 4. Figure 4 shows
that most research on this topic is concentrated in the "Business, Management and
Accounting" field, with 406 publications. This is followed by Psychology with 349 publications
and Social Sciences with 278, highlighting significant interest in organizational and behavioral
research. Medicine has a moderate presence with 72 publications, while areas such as
Environmental Science, Nursing, Computer Science, Arts and Humanities, Decision Sciences,
and Economics each contribute fewer publications, ranging from 21 to 42. Furthermore, 64
publications from various fields are classified as "Others," demonstrating interdisciplinary
interests that extend beyond the main fields.
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Figure 4: The Main Research Domains in Work Engagement within the JD-R Model

VOSviewer software was employed to perform a bibliometric analysis to identify and map,
with a focus on research questions 5 and 6.
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Top keyword

To address research question 5, the most frequently used keyword was identified to examine
patterns of keyword co-occurrence across the selected literature, providing a visual overview
of the conceptual relationships within the field. The keyword occurrence analysis identified
the most frequently occurring keyword in the dataset, revealing the dominant research
themes in the field (Yoo et al., 2019). Using keyword occurrence data with co-occurrence or
network analysis helps map thematic clusters, identify emerging fields, and offers a clear
overview of the structure and development of a research domain (Lozano et al., 2019).

In the publication dataset, 2412 keywords were identified. A co-occurrence analysis was
conducted on keywords that appeared at least 5 times in the research. Ultimately, 169
keywords met this criterion and were grouped into distinct clusters, each distinguished by
colour representing a group of strongly co-occurring keywords. The co-occurrence network
visualization map in Figure 5 illustrates the relationships among keyword clusters commonly
found in research studies. Work engagement is the most frequently referenced term in the
research network, highlighting its significance in the field.

Uty proactive Wtk behe

s diary@tudy
pigeap V- e savsheto

B, 1:;" teaghers jckr w“""
job Galkciogy
v @ ! for

.

reapny wotk performance

pe*%na@wrtes e
jab charggtecisrics ?
Fesources mod werk

ment

productvity ¢!t cancept

proritgjoumal  schooigeachers
ogcupatignal stress

Leagher

wellbeing :
emgticn e
demand ente ™ workload
- - lea@mp wimo :
N i L s, psychology
A%ﬂﬂi&@l&ﬂé{)ﬂ b o - - "\‘F‘ A NN RL onal stresy
» - & codd-19 Ll e
job augpnomy o8 T @ .
perceiy=c n@ur.mlva W
. OIS, 4 : hU'HC-.Jl.ﬂ[of:-'.'.lu-:.n
resquree ninagemene NIgher aglcanon occusation s &
. s o professicqp! bifmout
R el warking @endivogs ¥ ToPNg
hospitaliy ’d‘:"’y v pardemic

greern w ;m.n;agem‘vr' - ™ « Ppubli@sector nyggse
& s i nugses

b, VOSviewer

Figure 5: Keyword co-occurrences network visualization map

The primary red cluster centred on work engagement forms the theoretical core,
encompassing related keywords such as the JD-R model, JD-R theory, personal resources, and
job characteristics. This indicates a strong emphasis on resource-based mechanisms and
theoretical frameworks that influence employees' work engagement. The second green
cluster highlights the most frequently occurring keywords, including leadership, resource
management, job autonomy, and self-efficacy. The third, light cluster captures words such as
job resources, turnover intention, and intrinsic motivation. The fourth, yellow cluster includes
words such as psychology, job satisfaction, well-being, and workload. The fifth, purple cluster
features occupation-specific keywords, including professional burnout, COVID-19, pandemic,
and nurses. The sixth, light blue cluster reflects the health-impairment pathway of the JD-R
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model, comprising keywords such as burnout, emotional stress, and occupational stress.
Finally, the orange cluster consists of words such as job performance and productivity.
Overall, the keyword co-occurrence network indicates that research on work engagement is
closely tied to the JD-R model. It also emphasizes work engagement as a key concept linking
positive organizational outcomes in the research context.

Table 1 presents the top 10 keywords, their occurrence, and total link strength. The
dominance of “work engagement” alongside “burnout,” “job stress,” and “workload”
confirms the field’s foundation in the JD-R dual-process model, which integrates motivational
and health-impairment perspectives. The inclusion of “job performance” and “job
satisfaction” highlights a focus on outcomes. The appearance of “job crafting” and “social
support” indicates a shift towards proactive and relational aspects of work. Overall, the
keywords suggest consolidation around JD-R while expanding into strategic and contextual

applications.

Table 1
Top 10 Keywords in the Keyword Co-occurrence Analysis
Ranking Keywords Occurrences Total Link Strength
1 Work engagement 518 2681
2 Burnout 83 837
3 Job satisfaction 65 801
4 Workload 29 496
5 Job stress 26 432
6 Job performance 43 332
7 Work environment 21 289
8 Job crafting 56 267
9 Engagement 49 261
10 Social support 23 256

Source: Author’s own compilation.

Co-citation Analysis

The co-citation analysis was performed to address research question 6: whether these
citations create meaningful clusters. Co-citation refers to the frequency with which two
documents, authors, or journals are cited together in subsequent research. A key aspect of
co-citation analysis is that the more often two items are cited together, the stronger the
indication that their content is related (Zupic, 2015). This study conducted a document co-
citation analysis to identify articles that are frequently co-cited in the context of work
engagement within the JD-R model. Document co-citation analysis is an essential method for
mapping the theoretical structure and evolution of a field. The clusters of co-cited documents
reveal research traditions, paradigms, and core theories. Figure 6 shows the co-citation map
by document for the domain of work engagement within the JD-R model. The main idea is
that a higher co-citation frequency increases the map's visibility (Trujillo, 2018). The threshold
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was determined through multiple attempts to identify the optimal level for defining relevant
clusters. Ultimately, a cut-off was established at documents co-cited more than 20 times,
resulting in 28 co-cited documents out of 3664 total cited documents. The map shows 384
links and 4 clusters.
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Figure 6: Co-citation of documents network visualization map

The research topics and details of publications within each cluster were thoroughly examined
(through an analysis conducted by the authors) and are presented in Table 2. Co-citation
analysis examines the references cited in documents indexed from 2015 to 2025.
Consequently, works published before 2015 appear in the network because they are
frequently cited together by articles published during this period.
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Table 2
Summary of Clusters in the Co-citation Analysis
Cluster No. of
No. and Cluster label articles Co-cited Studies
Colour
1 (Red) Theoretical foundation and 9 (Bakker, Demerouti, Taris, et al.,, 2003;
development of the JD-R model. Bakker et al., 2004, 2008, 2012; Bakker & Bal,
2010; Bakker & Demerouti, 2007, 2017;
Bakker & Leiter, 2010; Demerouti et al., 2001)
2 (Green) Work engagement, 7 (Agarwal et al., 2012; Albrecht et al., 2015;
measurement and model Anderson et al.,, 1988; Bagozzi & Yi, 1988;
validation Bailey et al., 2017; Bakker, 2011; Bakker et
al., 2011)
3 (Blue) Emerging and dynamic trends in 7 (Alarcon, 2011; Bakker, 2017; Bakker et al.,
JD-R research 2023; Bakker & Albrecht, 2018; Bakker & de
Vries, 2021; Bakker & Demerouti, 2017;
Balducci et al., 2010)
4 (Yellow)  Expansion of JD-R research 5 (Bakker, 2015; Bakker, Demerouti, de Boer,

et al., 2003; Bakker et al., 2005, 2007; Bakker
& Sanz-Vergel, 2013)

Source: Author’s own compilation.

Cluster 1 (red) comprises 9 of the 28 reviewed articles, making it the most influential group.
It highlights the foundational development of the Job Demands—Resources (JD-R) model,
initially formulated to explain how job demands and resources predict burnout and work
engagement (Demerouti et al., 2001; Bakker & Demerouti, 2007). This cluster presents key
empirical validations of the health-impairment and motivational processes across diverse
work contexts (Bakker et al., 2004; 2008; 2012) and subsequent refinements that position
work engagement as a key outcome within the motivational pathway (Bakker & Leiter, 2010;
Bakker & Bal, 2010; Bakker & Demerouti, 2017). Overall, it represents the theoretical
foundation and evolution of the JD-R model.

Cluster 2 (green) emphasizes the evolution of work engagement research beyond the JD-R
model. It views work engagement as an important organizational asset linked to innovation,
discretionary effort, and enhanced performance (Agarwal et al., 2012; Bakker, 2011; Bakker
et al., 2011; Albrecht et al., 2015; Bailey et al., 2017). This shift highlights its value-creating
role within organizations. Additionally, the focus on methodological advances in structural
equation modelling and construct validation (Anderson et al., 1988; Bagozzi & Yi, 1988)
emphasizes a commitment to measurement rigour. Overall, this cluster showcases the
transition from theoretical groundwork to strategic integration, supported by robust
empirical methods.

Cluster 3 (blue) highlights recent advancements in the JD-R model, focusing on personal
resources, job crafting, and the flexible nature of work engagement in evolving organizational
environments (Bakker, 2017; Bakker & Albrecht, 2018; Bakker & de Vries, 2021; Bakker et al.,
2023). Meta-analyses (Alarcon, 2011; Balducci et al., 2010) also strengthen the connection
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between work engagement and performance results. This cluster highlights a shift towards
more flexible and context-specific applications of the JD-R model.

Cluster 4 (yellow) is centred on the interpersonal and cross-domain aspects of the Job
Demands-Resources (JD-R) model. It includes studies on resource crossover, transmission of
emotional exhaustion, and work-home interactions (Bakker et al., 2003; 2005; 2007; Bakker
& Sanz-Vergel, 2013). These studies demonstrate that job demands and resources affect not
only individual outcomes but also extend across relational boundaries. This cluster highlights
the growing JD-R research on recovery processes and the interaction between work and non-
work domains (Bakker, 2015).

Together, these clusters show a shift from focusing on theoretical consolidation to
emphasizing strategic integration, and finally expanding the scope of the JD-R model.

Discussion and Implications

This study offers a comprehensive bibliometric analysis of work engagement research within
the JD-R model, covering the period from 2015 to 2025 based on data from the Scopus
database. It investigates publication trends, highlights influential authors and countries, and
examines various research domains through performance analysis. Moreover, it explores
patterns of keyword co-occurrence and co-citation using bibliometric mapping.

The study's findings demonstrate that work engagement research within the JD-R model has
increased significantly over the past decade, particularly after 2021. This trend has
established work engagement as a key topic in academic discussions. Notably, Bakker and
Demerouti are prominent contributors to the field, having played vital roles in developing the
JD-R model and conceptualising work engagement. The findings indicate that research on
work engagement within the JD-R model is mostly concentrated in China, the United States,
and the Netherlands. The research also appears highly multidisciplinary, encompassing areas
such as Business, Management and Accounting, Psychology, and the Social Sciences. This
interdisciplinary approach highlights the broad applicability of the JD-R model in explaining
employee well-being and performance across various organizational contexts.

The keyword co-occurrence analysis highlights the core themes in the field, emphasising
terms such as work engagement, burnout, and job performance, which align with the JD-R
model. Meanwhile, the co-citation analysis can be categorized into four clusters within the
work engagement literature: i. Theoretical foundations and development of the JD-R model;
ii. measurement and validation of the model; iii. emerging and dynamic trends in JD-R
research; and iv. expansion of JD-R research. These clusters demonstrate that work
engagement research has matured into a diverse and multifaceted field, drawing insights
from multiple disciplines.

Theoretical implications of this study include providing a bibliometric overview of research
on work engagement within the JD-R model from 2015 to 2025. While previous studies have
examined work engagement both conceptually and empirically, there has been limited
systematic mapping of the intellectual structure and development of this field through
bibliometric methods. This study offers valuable insights for researchers and illustrates how
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the JD-R model has evolved from a primarily theoretical framework into a broader,
multidisciplinary research domain that addresses modern workplace challenges.

Practically, since the study highlights themes such as work engagement, burnout, and the
work environment, practitioners should prioritise job redesign, meaningful work, and support
for proactive behaviors such as job crafting rather than relying on one-time work engagement
campaigns. Organizations can also use periodic work engagement assessments as early
indicators for performance, innovation, and employee retention, especially in dynamic or
high-demand environments.

Conclusion

This study conducts a bibliometric analysis of work engagement research based on the JD-R
model from 2015 to 2025. It notes a significant increase in publications, emphasising the
growing importance of work engagement in organizational studies. The analysis highlights
influential authors and shows that research has grown across various disciplines and regions,
emphasising the JD-R model's global relevance for employee well-being and performance.
Keyword and co-citation analyses reveal both well-established and emerging themes,
pointing towards a shift to more diverse research directions. The analysis reviewed 769
articles on work engagement within the JD-R model sourced from the Scopus database.
Although Scopus includes many high-quality journals, this focus may restrict the range of
publications. Future research should consider using additional databases for a more
comprehensive overview of the research landscape. The study also concentrated on
publications from 2015 to 2025, highlighting recent advances in work engagement research
while excluding earlier foundational works. Future bibliometric studies could extend the
timeframe to investigate the long-term development of the JD-R model and related
literature. This study maps the intellectual landscape of work engagement, offering insights
into key trends, major contributors, and future research directions, making it a valuable
resource for researchers in the field.
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