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Abstract

This study adopts a capability-based perspective to examine business performance among
women entrepreneurs in Sarawak, with particular emphasis on the mediating role of dynamic
capabilities and the moderating role of entrepreneurial orientation. Grounded in Social
Capital Theory and supported by Dynamic Capabilities Theory, the study examines the
relationships of market knowledge, innovation, and social capital with dynamic capabilities
and business performance. Data were collected from 350 women entrepreneurs supported
by Jabatan Wanita dan Keluarga Sarawak (JWKS) and analysed using Partial Least Squares
Structural Equation Modelling (PLS-SEM). The findings reveal that innovation and social
capital significantly influence both dynamic capabilities and business performance, whereas
market knowledge does not have a significant effect. Dynamic capabilities significantly
enhance business performance and mediate the relationships between innovation and
business performance and between social capital and business performance, but not
between market knowledge and business performance. Furthermore, entrepreneurial
orientation does not significantly moderate the relationship between dynamic capabilities
and business performance. These findings challenge the assumption that resource possession
alone is sufficient to generate performance outcomes, highlighting instead the importance of
effectively mobilizing and transforming resources through dynamic capabilities. The study
extends Social Capital Theory through a capability-based perspective and provides empirical
support for Dynamic Capabilities Theory at the micro-entrepreneur level within a resource-
constrained context.

Keywords: Dynamic Capabilities, Business Performance, Women Entrepreneurs, Innovation,
Social Capital, Market Knowledge, Entrepreneurial Orientation

Introduction

Women entrepreneurship has emerged as a critical driver of economic development,
particularly in emerging economies where women-owned businesses contribute to income
generation, employment creation, and community development. Despite this, women
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entrepreneurs continue to face structural and institutional constraints that limit business
growth and sustainability (Welsh et al., 2021; Brixiova et al., 2020; Neumeyer & Santos, 2018).
In developing regions, these constraints are often manifested in limited access to resources,
restricted networks, and constrained market opportunities, all of which may hinder business
performance. In Sarawak, initiatives implemented by Jabatan Wanita dan Keluarga Sarawak
(JWKS) have sought to enhance women’s participation in entrepreneurship. However,
sustaining business performance remains an important challenge for women entrepreneurs
in the state.

Existing literature highlights the importance of organisational factors such as market
knowledge, innovation, and social capital in shaping firm performance. Market knowledge
enables firms to better understand customer needs and respond to market dynamics (Kohli
& Jaworski, 1990; Najib et al., 2021), while innovation enhances competitiveness and long-
term sustainability (Ferreira et al., 2019; Kraus et al., 2022). Social capital, encompassing
networks, trust, and shared norms, facilitates access to critical resources and information
(Nahapiet & Ghoshal, 1998; Stam et al., 2014). However, recent studies suggest that
organisational resources do not automatically translate into superior performance,
particularly when firms lack the capabilities to effectively mobilise and transform them
(Mikalef et al., 2020; Supramono et al., 2025).

Dynamic Capabilities Theory provides a more process-oriented explanation by emphasising a
firm’s ability to integrate, build, and reconfigure resources to respond to changing
environments (Teece et al., 1997; Teece, 2007). These capabilities enable firms to transform
available resources into strategic outcomes and sustain competitive advantage. Recent
research further highlights the importance of dynamic capabilities for enhancing firm
adaptability and performance, particularly in uncertain and rapidly evolving environments
(Warner & Wager, 2019; Mikalef et al., 2020; Supramono et al., 2025). However, limited
attention has been given to their role as a mediating mechanism linking organisational factors
to performance, particularly at the micro-entrepreneur level and within developing regional
contexts.

Furthermore, entrepreneurial orientation, characterised by innovativeness, proactiveness,
and risk-taking, has been widely associated with firm performance (Covin & Wales, 2019;
Wales et al., 2020). More recent evidence suggests that entrepreneurial orientation may
influence the effectiveness of firm capabilities by encouraging proactive resource utilisation
and opportunity exploitation (Monteiro et al., 2021; Dyduch, 2021). However, its role as a
boundary condition in the relationship between dynamic capabilities and business
performance remains underexplored, especially among women entrepreneurs operating
under structural and contextual constraints.

Addressing these gaps, this study adopts a capability-based perspective by integrating Social
Capital Theory and Dynamic Capabilities Theory to explain how organisational resources are
converted into performance outcomes. Specifically, it examines the effects of market
knowledge, innovation, and social capital on dynamic capabilities, the mediating role of
dynamic capabilities in shaping business performance, and the potential moderating role of
entrepreneurial orientation. Focusing on women entrepreneurs in Sarawak, this study
extends existing theory by examining how the effective mobilisation of organisational
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resources through dynamic capabilities may shape business performance, while also
providing context-specific insights into entrepreneurship in a developing regional setting.
Women entrepreneurship in Sarawak is characterised by uneven geographical distribution
across administrative divisions. The data presented in Table 1 represent registered women
entrepreneurs who are recipients of support from Jabatan Wanita dan Keluarga Sarawak
(JWKS), and therefore may not fully reflect the entire population of women entrepreneurs in
the state. As shown, the highest concentration of women entrepreneurs is found in Kuching
(661) and Betong (614), followed by Sibu (282) and Miri (251), indicating that registered
women entrepreneurs are concentrated in several major administrative divisions across
Sarawak.

Table 1
Distribution of Registered Women Entrepreneurs in Sarawak by Administrative Division (2023)
Division Number of Registered
Women Entrepreneurs
Kuching 661
Serian 49
Samarahan 79
Sri Aman 52
Betong 614
Sarikei 210
Sibu 282
Mukah 105
Kapit 54
Bintulu 51
Miri 251
Limbang 84
Total 2,492

Source: Jabatan Wanita dan Keluarga Sarawak,2023

This distribution highlights the diversity of entrepreneurial contexts across the administrative
divisions of Sarawak. It also underscores the presence of varying structural and resource
conditions across regions, which further justifies the need to examine how organisational
resources are transformed into business performance within such heterogeneous
environments.

Literature Review

Drawing on Social Capital Theory (Nahapiet & Ghoshal, 1998) and Dynamic Capabilities
Theory (Teece et al.,, 1997; Teece, 2007), this study examines how organisational factors
influence business performance directly and indirectly through dynamic capabilities, as well
as whether entrepreneurial orientation moderates the relationship between dynamic
capabilities and business performance.

Market Knowledge and Dynamic Capabilities

Market knowledge is essential for entrepreneurs to understand customer needs, identify
opportunities, and respond to changing market conditions. Firms with stronger market
knowledge are better positioned to sense changes in their environment and adapt their
strategies accordingly. Such knowledge provides an important foundation for developing
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dynamic capabilities because entrepreneurs can use market information to identify
opportunities and reconfigure resources in response to changing conditions. Prior research
highlights the importance of knowledge-related resources in supporting capability
development and organisational performance (Mikalef et al., 2020). Therefore:

H1: Market knowledge has a positive relationship with dynamic capabilities.

Market knowledge may also improve business performance by enabling entrepreneurs to
make more informed decisions, respond to customer needs, and align their offerings with
market conditions. Accordingly:

H4: Market knowledge has a positive relationship with business performance.

Innovation and Dynamic Capabilities

Innovation reflects a firm’s ability to develop and implement new products, services,
processes, or business approaches. Innovation is particularly important in dynamic
environments because it requires firms to continuously adapt and reconfigure existing
resources. Recent evidence supports the connection between dynamic capabilities and
innovation outcomes. Jie et al. (2025), for example, demonstrated that dynamic capabilities
can mediate the relationship between organisational resources and innovation performance
among SMEs. Accordingly:

H2: Innovation has a positive relationship with dynamic capabilities.

Innovation may also contribute directly to business performance by strengthening
competitiveness, improving products and services, and enabling firms to respond to changing
customer demands. Hence:

H5: Innovation has a positive relationship with business performance.

Social Capital and Dynamic Capabilities

Social capital provides entrepreneurs with access to networks, trust, shared knowledge, and
collaborative relationships that can facilitate business development. These relational
resources may support dynamic capability development by enabling entrepreneurs to obtain
information, exchange knowledge, and access external resources. Recent evidence among
women entrepreneurs indicates that relational social capital is positively associated with
entrepreneurial performance and innovation-related outcomes (Bchini, 2024). Therefore:
H3: Social capital has a positive relationship with dynamic capabilities.

Social capital may also contribute directly to business performance by improving
entrepreneurs’ access to resources, knowledge, markets, and business opportunities. Thus:
H6: Social capital has a positive relationship with business performance.

Dynamic Capabilities and Business Performance

Dynamic capabilities play a central role in enabling firms to respond to environmental
changes by integrating, building, and reconfiguring resources. Recent empirical research
provides further evidence of their relevance to MSME performance. Supramono et al. (2025)
found that dynamic capabilities contributed to MSME performance recovery and business
sustainability, while Flynn et al. (2025) demonstrated their importance in explaining firm
performance among women-owned micro and small-medium enterprises. Therefore:

H7: Dynamic capabilities have a positive relationship with business performance.
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Mediating Role of Dynamic Capabilities

The capability-based perspective further suggests that organisational resources may not
automatically translate into performance. Instead, their value may depend on the firm’s
ability to deploy, integrate, and reconfigure them through dynamic capabilities. Recent
research supports this mechanism. Jie et al. (2025) demonstrated the mediating role of
dynamic capabilities in linking organisational resources to innovation performance, while
Flynn et al. (2025) highlighted the importance of dynamic capabilities in explaining
performance among women-owned enterprises. Accordingly, this study proposes:

H8: Dynamic capabilities mediate the relationship between market knowledge and
business performance.

H9: Dynamic capabilities mediate the relationship between innovation and business
performance.

H10: Dynamic capabilities mediate the relationship between social capital and business
performance.

Moderating Role of Entrepreneurial Orientation

Entrepreneurial orientation (EQ), characterised by innovativeness, proactiveness, and risk-
taking, reflects a firm’s strategic posture (Covin & Wales, 2019; Wales et al., 2020). An
entrepreneurial orientation may encourage entrepreneurs to proactively identify
opportunities, experiment with new approaches, and take calculated risks when deploying
organisational capabilities. Consequently, EO may strengthen the extent to which dynamic
capabilities are translated into business performance.

This relationship may be particularly relevant among women entrepreneurs operating in
resource-constrained environments, where the ability to proactively utilise and reconfigure
available resources may influence the effectiveness of existing capabilities. However, the
strength of this relationship may depend on the institutional and resource conditions
surrounding the entrepreneur. Therefore, this study proposes:

H11: Entrepreneurial orientation moderates the relationship between dynamic capabilities
and business performance.

Figure 1 below shows the conceptual framework of the study, illustrating the relationships

between organisational factors, dynamic capabilities, entrepreneurial orientation, and
business performance.
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Figure 1. Conceptual Framework of the Study
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Methodology

Research Design and Unit of Analysis

This study adopts a quantitative research design to examine the relationships between
organisational factors, dynamic capabilities, entrepreneurial orientation, and business
performance among women entrepreneurs in Sarawak. The unit of analysis is the individual
woman entrepreneur. The study focuses on women entrepreneurs who received support
from Jabatan Wanita dan Keluarga Sarawak (JWKS), thereby providing a clearly defined
population relevant to the research context.

Data Collection and Sample

Data were collected using a structured questionnaire distributed to women entrepreneurs
across Sarawak. A stratified sampling technique was employed to ensure proportionate
representation of women entrepreneurs across the 12 administrative divisions in Sarawak.
The sample allocation for each division was determined based on its proportion of the
registered women entrepreneur population. A total of 350 valid responses were obtained for
the analysis. The respondents represented women entrepreneurs from different
administrative divisions in Sarawak. The questionnaire items were adapted from established
measures to ensure consistency with the conceptualisation of the study constructs. All
constructs were measured using multiple items on a five-point Likert scale.

The study population was identified using data provided by the Jabatan Wanita dan Keluarga
Sarawak (JWKS) in 2023, which recorded 2,492 registered women entrepreneurs across the
12 administrative divisions of Sarawak. The 350 respondents were proportionately allocated
across the 12 administrative divisions based on their respective population sizes. The sample
therefore represents women entrepreneurs within the JWKS-supported population rather
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than the entire population of women entrepreneurs in Sarawak. This distinction is important
when interpreting the generalisability of the findings.

Data Analysis

The data were analysed using Partial Least Squares Structural Equation Modelling (PLS-SEM)
through SmartPLS 4.0. PLS-SEM was selected because the research model involves multiple
relationships, including direct effects, mediation, and moderation. The analysis followed a
two-stage approach comprising measurement model assessment and structural model
assessment.

First, the measurement model was assessed to establish the reliability and validity of the
constructs. Indicator loadings, composite reliability (CR), and average variance extracted
(AVE) were examined to assess convergent validity. Discriminant validity was assessed using
the heterotrait-monotrait ratio (HTMT).

Second, the structural model was evaluated to test the hypothesised relationships. The
analysis examined path coefficients and their statistical significance, followed by tests of the
mediating role of dynamic capabilities and the moderating role of entrepreneurial
orientation. Bootstrapping with 5,000 resamples was employed to assess the significance of
the hypothesised relationships. Collinearity was also assessed using inner VIF values.

The model's explanatory power was assessed using R?, while its predictive relevance was
evaluated using Q2. The structural model produced R? values of 0.210 for dynamic capabilities
and 0.177 for business performance, while the Q2 values were 0.191 and 0.122, respectively.

Results

The structural model was evaluated using Partial Least Squares Structural Equation Modelling
(PLS-SEM) with bootstrapping based on 5,000 resamples to test the hypothesised
relationships. Prior to hypothesis testing, collinearity diagnostics confirmed that all inner VIF
values were below the recommended threshold, indicating no multicollinearity concerns.

The measurement model was first assessed to establish the reliability and validity of the
constructs. As presented in Table 2, all indicator loadings exceed the recommended threshold
of 0.70, while composite reliability (CR) values are above 0.70 and average variance extracted
(AVE) values exceed 0.50. These results indicate satisfactory convergent validity.

Table 2
Measurement Model Assessment
Construct Indicator Composite Reliability Average Variance
Loadings (CR) Extracted (AVE)

Market Knowledge 0.779 - 0.865 0.899 0.690
Innovation 0.741-0.863 0.899 0.690
Social Capital 0.712-0.813 0.863 0.613
Dynamic Capabilities 0.705-0.832 0.889 0.573
Entrepreneurial Orientation 0.702-0.874 0.888 0.615
Business Performance 0.727-0.815 0.870 0.625
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Note: All indicator loadings exceed the recommended threshold of 0.70. Composite reliability
values are above 0.70, and AVE values exceed 0.50, indicating satisfactory convergent
validity.

Discriminant validity was assessed using the heterotrait-monotrait ratio (HTMT). As shown in
Table 3, all HTMT values are below the recommended threshold of 0.90, indicating that
discriminant validity is established.

Table 3
Discriminant Validity (HTMT Criterion)
Construct BP DC EO INNO MK SC
Business Performance (BP) —
Dynamic Capabilities (DC) 0.672 —
Entrepreneurial Orientation (EO) 0.541 0.548 —
Innovation (INNO) 0.543 0.644 0.512 —
Market Knowledge (MK) 0.396 0.502 0.451 0.514 —
Social Capital (SC) 0.566 0.651 0.487 0.618 0.479 —

Note: All HTMT values are below the recommended threshold of 0.90, indicating that
discriminant validity is established.

The structural model results are presented in Table 4. Innovation and social capital exhibit
positive and statistically significant effects on dynamic capabilities (B = 0.263, p < 0.001; B =
0.268, p < 0.001, respectively). Both constructs also significantly influence business
performance (B = 0.158, p = 0.007; B = 0.148, p = 0.005, respectively). Dynamic capabilities
further demonstrate a positive and significant effect on business performance (B =0.188, p =
0.002).

Table 4
Structural Model Results and Hypotheses Testing
Hypothesis Relationship B t- p- Decision
value | value

H1 Market Knowledge - Dynamic 0.093 | 1.878 | 0.060 Not
Capabilities Supported

H2 Innovation = Dynamic Capabilities 0.263 | 4.602 | 0.000 Supported

H3 Social Capital - Dynamic Capabilities 0.268 | 4.860 | 0.000 Supported

H4 Market Knowledge - Business 0.074 | 1.264 | 0.207 Not
Performance Supported

H5 Innovation = Business Performance 0.158 | 2.690 | 0.007 Supported

H6 Social Capital = Business Performance 0.148 | 2.807 | 0.005 Supported

H7 Dynamic Capabilities - Business 0.188 | 3.098 | 0.002 Supported
Performance

H8 Market Knowledge - Dynamic 0.018 | 1.551 | 0.121 Not
Capabilities - Business Performance Supported

H9 Innovation - Dynamic Capabilities - 0.050 | 2.532 | 0.011 Supported
Business Performance

H10 Social Capital - Dynamic Capabilities > | 0.051 | 2.589 | 0.010 Supported
Business Performance

H11 Entrepreneurial Orientation x Dynamic 0.016 | 0.314 | 0.753 Not
Capabilities = Business Performance Supported
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Note: Significant relationships are determined at p < 0.05. Mediation effects are assessed
using bootstrapping procedures. EO x DC represents the interaction term for moderation
analysis.

In contrast, market knowledge does not exhibit a statistically significant effect on either
dynamic capabilities (B = 0.093, p = 0.060) or business performance (B = 0.074, p = 0.207).
This indicates that market knowledge does not significantly contribute to dynamic capabilities
or business performance in the present context.

The mediation analysis reveals that dynamic capabilities significantly mediate the
relationships between innovation and business performance (B = 0.050, p = 0.011) and
between social capital and business performance (B = 0.051, p = 0.010). These findings
indicate that the effects of innovation and social capital are partly transmitted through
dynamic capabilities. However, the mediating effect of dynamic capabilities on the
relationship between market knowledge and business performance is not significant (B =
0.018, p =0.121).

The moderation analysis indicates that entrepreneurial orientation does not significantly
moderate the relationship between dynamic capabilities and business performance (B =
0.016, p = 0.753). This suggests that the relationship between dynamic capabilities and
business performance does not significantly vary according to the level of entrepreneurial
orientation in the present sample.

With respect to explanatory power and predictive relevance, the model evaluation results
are presented in Table 5. The model explains 21.0% of the variance in dynamic capabilities
(R?2=0.210) and 17.7% of the variance in business performance (R? = 0.177). In addition, Q2
values are greater than zero for both dynamic capabilities (Q* = 0.191) and business
performance (Q2 = 0.122), indicating predictive relevance of the model.
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Figure 2. Structural Model Results (PLS-SEM)
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Source: Author’s own analysis using SmartPLS 4.0

Figure 2 illustrates the structural model results, including the standardized path coefficients
and significance levels for all hypothesised relationships. The diagram provides a visual
representation of both significant and non-significant paths, supporting the findings
presented in Table 4.

Table 5

Model Evaluation
Construct R? Q2
Dynamic Capabilities 0.210 0.191
Business Performance 0.177 0.122

Note: R? values indicate the model’s explanatory power, while Q? values greater than zero
confirm predictive relevance of the model.

Overall, the results provide empirical support for the capability-based perspective, with
innovation, social capital, and dynamic capabilities showing significant relationships with
business performance. At the same time, market knowledge does not demonstrate
significant direct or indirect effects, while entrepreneurial orientation does not significantly
moderate the relationship between dynamic capabilities and business performance.

Discussion

This study advances the literature by shifting the explanation of entrepreneurial performance
from a resource-based perspective toward a capability-based perspective. While Social
Capital Theory emphasizes access to resources through networks, the findings demonstrate
that access to resources does not automatically translate into performance outcomes.
Instead, the value of resources depends on the entrepreneur’s ability to mobilize, integrate,
and reconfigure them through dynamic capabilities. This extends Social Capital Theory by
introducing a capability-based mechanism through which relational resources can be
converted into tangible performance outcomes (Nahapiet & Ghoshal, 1998; Stam et al.,
2014).

At the same time, this study contributes to Dynamic Capabilities Theory by providing
empirical evidence at the micro-entrepreneur level, particularly within the context of
women-led enterprises in a developing regional setting. Unlike studies that predominantly
examine dynamic capabilities at the firm level, the findings demonstrate that dynamic
capabilities can function as an entrepreneur-driven process through which available
resources are transformed into business outcomes. This perspective is consistent with recent
research highlighting the importance of dynamic capabilities for performance and
sustainability across SME contexts (Supramono et al., 2025; Flynn et al., 2025).

The findings further indicate that organisational factors do not uniformly translate into
business performance. While innovation and social capital demonstrate both direct and
indirect effects through dynamic capabilities, market knowledge does not show a significant
direct or indirect effect. This highlights the importance of distinguishing between resource
availability and the capability to effectively mobilise and utilise those resources. In this sense,
the findings reinforce the central premise of Dynamic Capabilities Theory that performance
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depends not only on possessing resources but also on the ability to orchestrate and transform
them into valuable outcomes.

In the context of women entrepreneurs in Sarawak, this transformation process becomes
particularly relevant. Structural and contextual constraints may limit the extent to which
entrepreneurs can access, combine, and exploit resources effectively. Consequently, the
ability to recombine and leverage available resources becomes an important mechanism
through which innovation and social capital contribute to business performance. This finding
reinforces the view that the effectiveness of social capital depends not only on network
access but also on how entrepreneurs utilise relational resources to support their business
activities (Stam et al., 2014; Bchini, 2024).

The significant mediating role of dynamic capabilities provides further support for this
transformation logic. Dynamic capabilities act as a transmission mechanism through which
innovation and social capital contribute to business performance. This finding highlights the
importance of adaptability, learning, and strategic reconfiguration in converting
organisational resources into performance outcomes. Recent empirical research similarly
demonstrates the importance of dynamic capabilities in linking organisational resources and
capabilities with performance-related outcomes (Saputra et al., 2024; Supramono et al.,
2025).

Furthermore, the findings provide an important qualification regarding the role of
entrepreneurial orientation. Although entrepreneurial orientation reflects a proactive and
opportunity-oriented strategic posture, it does not significantly moderate the relationship
between dynamic capabilities and business performance in the present context. While
previous studies have suggested that entrepreneurial orientation can strengthen the
contribution of organisational capabilities to performance, the present findings indicate that
this moderating effect may not be universally applicable (Wales et al., 2020; Monteiro et al.,
2021; Dyduch, 2021). This suggests that entrepreneurial orientation alone may not be
sufficient to enhance the performance value of dynamic capabilities when entrepreneurs
operate within specific structural and contextual constraints.

Taken together, these findings contribute to the literature in three key ways. First, they
extend Social Capital Theory by demonstrating that access to relational resources does not
automatically ensure performance and that their value can depend on the entrepreneur’s
capability to mobilise and utilise them. Second, they advance Dynamic Capabilities Theory by
demonstrating the mediating role of dynamic capabilities at the micro-entrepreneur level
within a developing regional context. Third, they contribute to the understanding of
entrepreneurial orientation as a potential boundary condition by demonstrating that its
moderating role is context-dependent rather than universally applicable.

Overall, this study provides a more integrated and process-oriented explanation of business
performance by demonstrating how organisational resources, dynamic capabilities, and
entrepreneurial orientation relate to performance within the context of women
entrepreneurship in Sarawak. The findings underscore the importance of adopting a
capability-based perspective in understanding how entrepreneurs transform available
resources into business outcomes, particularly when operating within resource-constrained
environments.
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Implications

This study offers important theoretical and practical implications by demonstrating how
organisational resources, dynamic capabilities, and entrepreneurial orientation relate to
business performance among women entrepreneurs in Sarawak.

From a theoretical perspective, this study advances the literature by integrating Social Capital
Theory (SCT) and Dynamic Capabilities Theory (DCT) within a unified framework and
repositioning the role of resources in explaining entrepreneurial performance. While SCT
emphasizes access to resources through networks, the findings indicate that the performance
value of such resources may be enhanced when they are effectively mobilised and
transformed through dynamic capabilities. This extends SCT by introducing a capability-based
explanation of how social capital can contribute to tangible outcomes. In addition, the study
contributes to DCT by providing empirical evidence of its mediating mechanism at the micro-
entrepreneur level, thereby extending its application beyond traditional firm-level contexts.
The inclusion of entrepreneurial orientation as a potential moderating condition further
contributes to the theoretical model by demonstrating that its moderating role may be
context-dependent rather than universally applicable.

From a practical perspective, the findings provide actionable insights for policymakers,
support agencies, and women entrepreneurs. For policymakers and agencies such as Jabatan
Wanita dan Keluarga Sarawak (JWKS), the results suggest a shift from resource provision
toward capability development. Rather than focusing solely on financial assistance,
intervention programmes should prioritise building entrepreneurs’ abilities to sense
opportunities, reconfigure resources, and respond strategically to market changes. This can
be achieved through targeted training in market intelligence, innovation practices, and
network development, as well as structured mentorship and coaching initiatives that support
the development of entrepreneurial capabilities.

For women entrepreneurs, the findings highlight that access to resources alone may not be
sufficient for achieving sustainable performance. Instead, emphasis should be placed on
actively developing the capacity to integrate knowledge, leverage networks, and
continuously adapt business strategies. Strengthening social ties, investing in innovation, and
enhancing market responsiveness are important pathways to building dynamic capabilities
and improving long-term competitiveness.

Overall, this study underscores the importance of adopting a capability-driven approach to
entrepreneurship. By aligning resource access with capability development, women
entrepreneurs may enhance their ability to adapt and improve performance in resource-
constrained and dynamic environments.

Conclusion

This study examined how organisational resources are translated into business performance
through dynamic capabilities, and whether entrepreneurial orientation moderates this
relationship among women entrepreneurs in Sarawak. The findings demonstrate that
innovation and social capital contribute to business performance both directly and indirectly,
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with dynamic capabilities serving as an important mechanism through which these
organisational resources are translated into business outcomes. In contrast, market
knowledge does not demonstrate significant direct or indirect effects on business
performance. In addition, entrepreneurial orientation was found not to significantly
moderate the relationship between dynamic capabilities and business performance,
suggesting that the performance implications of dynamic capabilities may not vary
significantly according to the level of entrepreneurial orientation in this context.

This study makes several key contributions to the literature. First, it advances the
understanding of entrepreneurial performance by integrating Social Capital Theory and
Dynamic Capabilities Theory and shifting attention from resource access towards resource
mobilisation and transformation. Second, it provides empirical evidence on the mediating
role of dynamic capabilities at the micro-entrepreneur level, extending the application of the
dynamic capabilities perspective beyond traditional firm-level contexts. Third, it contributes
to the understanding of entrepreneurial orientation as a potential boundary condition by
demonstrating that its moderating role is context-dependent rather than universally
applicable.

Overall, the findings underscore that sustainable business performance is not solely
dependent on the availability of organisational resources, but also on the entrepreneur’s
ability to effectively mobilise, integrate, and reconfigure these resources to generate business
outcomes. This highlights the importance of adopting a capability-driven perspective in
understanding entrepreneurship, particularly among women entrepreneurs operating within
resource-constrained and developing regional contexts.

Theoretical and Contextual Contribution

This study contributes to existing knowledge by integrating Social Capital Theory and Dynamic
Capabilities Theory to explain how organisational resources are transformed into business
performance among women entrepreneurs. Social Capital Theory highlights the importance
of relational resources, such as networks, trust, and shared knowledge, while Dynamic
Capabilities Theory explains how these resources can be mobilised, integrated, and
reconfigured to generate performance outcomes. The integration of these perspectives
therefore provides a more comprehensive explanation of the process through which resource
access can be converted into business performance. Contextually, this study extends
empirical understanding of women entrepreneurship in Sarawak, Malaysia, where
entrepreneurial activities take place across geographically diverse and resource-constrained
environments. The findings show that organisational resources do not uniformly translate
into business performance in this context: innovation and social capital contribute to
performance through dynamic capabilities, whereas market knowledge does not
demonstrate significant direct or indirect effects. These findings highlight the importance of
considering both resource availability and the capability to mobilise and transform resources
when explaining business performance in a specific entrepreneurial context.

512



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN ACCOUNTING, FINANCE & MANAGEMENT SCIENCES
Vol. 16, No. 3, 2026, E-ISSN: 2225-8329 © 2026

References

Bchini, B. (2024). Relational social capital and women entrepreneurs’ performance: The role
of women entrepreneurs' satisfaction and innovation mindset. Global Journal of
Sociology: Current Issues, 14(1), 50—66. https://doi.org/10.18844/gjs.v14i1.9352

Brixiovd, Z., Kangoye, T., & Said, M. (2020). Training, human capital, and gender gaps in
entrepreneurial performance. Economic Modelling, 85, 367-378.
https://doi.org/10.1016/j.econmod.2019.11.019

Covin, J. G., & Wales, W. J. (2019). Crafting high-impact entrepreneurial orientation research:
Some suggested guidelines. Entrepreneurship Theory and Practice, 43(1), 3-18.
https://doi.org/10.1177/1042258718773181

Dyduch, W. (2021). Entrepreneurial orientation and firm performance: The role of dynamic
capabilities. Sustainability, 13(10), 5542. https://doi.org/10.3390/su13105542

Ferreira, J. J. M., Fernandes, C. |., & Ferreira, F. A. F. (2019). To be or not to be digital, that is
the question: Firm innovation and performance. Journal of Business Research, 101, 583—
590. https://doi.org/10.1016/].jbusres.2018.11.013

Flynn, A., Igoe, J., & Costin, Y. (2025). Human capabilities and firm performance in women-
owned micro and small-medium enterprises: The mediating role of substantive and
dynamic capabilities. Small Business International Review, 9(2), e763.
https://doi.org/10.26784/sbir.v9i2.763

Jie, H., Gooi, L. M., & Lou, Y. (2025). Digital maturity, dynamic capabilities and innovation
performance in high-tech SMEs. International Review of Economics & Finance, 99,
103971. https://doi.org/10.1016/].iref.2025.103971

Kohli, A. K., & Jaworski, B. J. (1990). Market orientation: The construct, research propositions,
and managerial  implications.  Journal of Marketing,  54(2), 1-18.
https://doi.org/10.1177/002224299005400201

Kraus, S., Breier, M., & Dasi-Rodriguez, S. (2022). The role of innovation in SMEs: A systematic
literature review. Review of Managerial  Science, 16, 1231-1258.
https://doi.org/10.1007/s11846-021-00481-7

Mikalef, P., Krogstie, J., Pappas, I. O., & Pavlou, P. A. (2020). Exploring the relationship
between big data analytics capability and competitive performance: The mediating
roles of dynamic and operational capabilities. Information & Management, 57(2),
103169. https://doi.org/10.1016/].im.2019.05.004

Monteiro, A. P., Soares, A. M., & Rua, O. L. (2021). Linking entrepreneurial orientation to firm
performance: The role of dynamic capabilities. Journal of Business Research, 124, 104—
114. https://doi.org/10.1016/].jbusres.2020.10.032

Nahapiet, J., & Ghoshal, S. (1998). Social capital, intellectual capital, and the organizational
advantage. Academy of Management Review, 23(2), 242-266.
https://doi.org/10.5465/amr.1998.533225

Najib, M., Kiminami, A., & Yagi, H. (2021). Market orientation and business performance:
Evidence from SMEs. Sustainability, 13(4), 2211. https://doi.org/10.3390/su13042211

Neumeyer, X., & Santos, S. C. (2018). Sustainable business models, venture typologies, and
entrepreneurial ecosystems: A social network perspective. Journal of Cleaner
Production, 172, 4565-4579. https://doi.org/10.1016/j.jclepro.2017.08.216

Saputra, M. H., Utomo, M. N., Ariansyah, K., Wismayanti, Y. F., Andri Ansyah, R. H,,
Koeswinarno, & Suradi. (2024). Small and medium-sized enterprises dynamic

513


https://doi.org/10.18844/gjs.v14i1.9352
https://doi.org/10.1016/j.econmod.2019.11.019
https://doi.org/10.1177/1042258718773181
https://doi.org/10.3390/su13105542
https://doi.org/10.1016/j.jbusres.2018.11.013
https://doi.org/10.26784/sbir.v9i2.763?utm_source=chatgpt.com
https://doi.org/10.1016/j.iref.2025.103971?utm_source=chatgpt.com
https://doi.org/10.1177/002224299005400201
https://doi.org/10.1007/s11846-021-00481-7
https://doi.org/10.1016/j.im.2019.05.004
https://doi.org/10.1016/j.jbusres.2020.10.032
https://doi.org/10.5465/amr.1998.533225
https://doi.org/10.3390/su13042211
https://doi.org/10.1016/j.jclepro.2017.08.216

INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN ACCOUNTING, FINANCE & MANAGEMENT SCIENCES
Vol. 16, No. 3, 2026, E-ISSN: 2225-8329 © 2026

capabilities and competitive advantage: The mediating effect of digitalization.
Entrepreneurial Business and Economics Review, 12(3), 41-67.
https://doi.org/10.15678/EBER.2024.120303

Stam, W., Arzlanian, S., & Elfring, T. (2014). Social capital of entrepreneurs and small firm
performance: A meta-analysis of contextual and methodological moderators. Journal of
Business Venturing, 29(1), 152—173. https://doi.org/10.1016/j.jbusvent.2013.01.012

Supramono, S., Damayanti, T. W., & Adhitya, D. (2025). Dynamic capabilities and financial
behavior to accelerate MSME performance recovery and its impacts on business
sustainability.  Journal of Innovation and  Entrepreneurship, 14, 10.
https://doi.org/10.1186/s13731-024-00456-7

Teece, D. J. (2007). Explicating dynamic capabilities: The nature and microfoundations of
sustainable enterprise performance. Strategic Management Journal, 28(13), 1319-
1350. https://doi.org/10.1002/smj.640

Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic management.
Strategic Management Journal, 18(7), 509-533. https://doi.org/10.1002/(SICI)1097-
0266(199708)18:7<509::AlID-SMJ882>3.0.C0O;2-Z

Wales, W. J., Gupta, V. K., & Mousa, F. T. (2020). Empirical research on entrepreneurial
orientation: An assessment and suggestions for future research. International Small
Business Journal, 38(6), 487-512. https://doi.org/10.1177/0266242620903221

Warner, K. S. R., & Wager, M. (2019). Building dynamic capabilities for digital transformation.
Long Range Planning, 52(3), 326—349. https://doi.org/10.1016/j.Irp.2018.12.001

Welsh, D. H. B., Kaciak, E., & Minialai, C. (2021). The influence of perceived management skills
and perceived gender discrimination on launch decisions by women entrepreneurs.
International  Entrepreneurship  and  Management  Journal, 17, 1-29.
https://doi.org/10.1007/s11365-019-00606-y

514


https://doi.org/10.15678/EBER.2024.120303
https://doi.org/10.1016/j.jbusvent.2013.01.012
https://doi.org/10.1186/s13731-024-00456-7
https://doi.org/10.1002/smj.640
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7
https://doi.org/10.1177/0266242620903221
https://doi.org/10.1016/j.lrp.2018.12.001
https://doi.org/10.1007/s11365-019-00606-y

