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Abstract

Previous studies show that there are still issues of Malaysia principal competency in managing
curriculum. Therefore the purpose of this study is to identify how far this statement is true and to
recommend the best solution in handling this issue. The definition of competency in this study is the
level of knowledge and skill that principals have in managing curriculum. To get the data,
guestionnaires has been sent to 314 principals, 720 senior assistants, and 611 senior teachers from
all over Malaysia. Findings show that based on principals self evaluation and their subordinates
evaluation, overall, principals competency in managing curriculum is at a high level with a mean
score 4.30. Principals self evaluation also show that their knowledge to plan strategies to improve
curriculum achievement is at a very high level but their skills to ensure teachers give priority to
teaching and learning, to ensure curriculum change that is fully implemented, to encourage
cooperation among teachers in implementing teaching and learning, and to mobilize effective
programs are still at a medium level. Based on these findings, this study recommends that all
principals must attend leadership training before being appointed as principals.

Keywords: Principal, Knowledge, Skills, Managing, Curriculum

Introduction

School is the educational organization with principals acting as managers. The principals bear the
trust to manage efficiently and effectively to ensure that school goals are met (Abd. Razak & Abdullah,
2003). The findings of previous studies show that effective management and leadership are the key
factors that determine the success of an organization (Long et al. ,1991; Goetsch & Davis, 2014;
Yahaya & Ismail, 2004; Marron & Cunniff, 2014; Parkay et al., 2014). However, based on our extensive
reading on this area, it is evidence that less research has been conducted in exploring principals’
competency in managing curriculum. Nonetheless, in any organization, managers are responsible for
ensuring effective organizational operations and achieving the goals set (Baruah & Ward, 2015;
Miner, 2015). The success of a person managing the organization is depending on his or her
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knowledge and skill to implement management practices efficiently and effectively. Managerial skills
are also a key determinant of productivity and organizational success (Drucker, 2013; Party, 2013).
This statement is in line with Sin (2006) that principal is the one who will determine the success and
failure of a school.

Focusing on effective curriculum management, through Educational Development (2001-2010),
Ministry of Education has listed down a few strategies to be implemented in school. It includes
practicing intellectual teaching and learning, providing guidelines to help principals play a role as a
curriculum leaders, ensuring all prospective principals undergo the National Professional
Qualification for Educational Leads (NPQEL) course, and strengthening the implementation of Quality
Standards Malaysian Education (SKPM) at all schools.

Ibrahim (2007) said that criticisms associated with principals leadership and management has been
hardly heard, but previous studies showed that dissatisfaction with the school management and
administration is still being reported by many parties including the mass media. According to Ramlan
(2002), there are times when criticisms are publicly said. Since the core business in school are
teaching and learning (related to curriculum management), this study aims to further investigate this
issue and find out what really happened in curriculum management in schools.

Methodology

The purpose of the study is to identify principals competency in curriculum management. The
competency was determined by measuring principals’ knowledge and skills. At the end of the study,
recommendations have been made to improve principals competency in managing curriculum.

Specifically, the objectives of the study are to:

1. analyze principal knowlege in curriculum management based on principal self evaluation,
senior assistant and senior teachers evaluation.
2. analyze principal skill in curriculum management based on principal self evaluation, senior

assistant and senior teachers evaluation.

This survey study uses questionaires to collect data. The questionaires were administered to
principals, senior assistants and senior teachers in every chosen school. A pilot study has completed
prior to this study with the purpose of improving instruments reliability and validity. This study
involves a number of schools which are geographically dispersed nationwide to ensure there are
representatives of principals from all over Malaysia. The sampling method is based on school type
categorized Ministry of Education (2014). Consequently, 2664 principals, senior assistants and senior
teachers from each state in Malaysia were involved. The data has been analyzed descriptively using
SPSS.

Findings
Based on the principals’ self evaluation and evaluation of senior assistants and senior teachers,
overall knowledge for curriculum management of the principals are at a high level (Table 1). In
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depth analysis shows that all respondents evaluate principals knowledge as at a high level, whether
in determining steps to achieve curriculum goals successfully, in setting an achievable target, in
determining an assessment method that suits various levels of students, or in implementing
effective teaching and learning process with a mean score between 4.00 and 4.49. Principals also
evaluate their knowledge in planning strategies to improve curriculum performance at a very high
level (mean score 4.51), whereas senior assistants and senior teachers evaluation show that it is at
a high level with mean scores 4.30 and 4.22, respectively. The lowest three for the knowledge are
to determine the assessment method that suits the various levels of student intelligence, to
implement effective teaching and learning processes and to determine the steps to achieve the goal
of the curriculum successfully. Mean score between 4.00 to 4.19.

Table 1: The Level of Curriculum Management Knowledge of the Principals

Evaluation
Knowledge Principal Senior Assistant Senior Teacher
Mea SD Lvl Mean SD Lvl Mean SD Lvl

n

1 To determine the
steps to achieve the
goal of the curriculum 4.41 .63 H 4.30 .76 H 4.19 .79 H
successfully
2 To determine
achievable curriculum  4.49 .59 H 4.35 72 H 4.28 77 H
goals
3 To plan strategies to
improve curriculum
excellence 4.51 .58 VH 4.30 77 H 4.22 .83 H

4 To determine the
assessment method
that suits the various
levels of student 4.30 .61 H 4.14 .78 H 4.00 .82 H
intelligence
5 Toimplement
effective teaching and

learning processes 4.45 .61 H 4.23 .76 H 4.05 .81 H
Curriculum
management 4.43 .51 H 4.26 .69 H 4.15 .73 H

knowledge in overall
H = High, VH= Very High

Table 2 shows that the three categories of respondents evaluate principals’ skills in curriculum
management as high with mean score 4.48 according to the principals’ self-evaluation, 4.32 based
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on senior assistant evaluation, and 4.15 based on senior teacher evaluation. Detailed analysis shows
that principals evaluate themselves as having very high skills in ensuring that curriculum change is
fully implemented (min score 4.53), in ensuring teaching and learning is being prioritized at all times
(mean score 4.63), in promoting cooperation among all parties for smooth teaching and learning
process (min score 4.55) and in implementing effective programme to increase curriculum
achievement (mean score 4.52). However, assesment by senior assistants and senior teachers are at
a lower level with means score between 4.19 and 4.44. The lowest three are the mean score for
guiding teaching and learning process (3.98), overcoming problems of teaching and learning (4.05),
and supervising teaching and learning as scheduled (4.11).

Table 2: The Level of Curriculum Management Skill of the Principals

Evaluation
skill Principal Senior Assistant Senior Teacher
Mean SD Lvl Mean SD Lvl Mean SD Lvl

1. Ensuring the

implementation of

curriculum change 4.53 .58 VH 4.36 74 H 4.24 .80 H
2. Ensuring teaching and

learning is being prioritized

at all times 4.63 .54 VH 4.44 73 H 4.31 .83 H
3. Supervising teaching and

learning as scheduled 4.38 63 H 4.28 .79 H 411 .89 H
4.  Guiding teaching and

learning process 4.42 .60 H 4.20 .81 H 3.98 .92 H
5. Promoting cooperation

among all parties for

smooth teaching and

learning process 4.55 .56 VH 4.35 74 H 4.20 .86 H
6. Overcoming problem of

teaching and learning 4.33 .58 H 421 .77 H 4.05 .83 H
7. Implementing effective

programme to increase

curriculum achievement 4.52 .59 VH 4.37 .76 H 4.19 .86 H

Curriculum management
skill in overall 4.48 46 H 4.32 .67 H 4.15 77 H

H = High, VH= Very High

Discussions

The data shows that the principals in Malaysia show very high competencies in only certain areas,

and high level management skills on the others. The senior assistants and senior teachers have high
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level of management skills in all areas. Based on the findings, this study recommends that from time
to time, principals attend training course to improve their compency. This is due to the facts that
principals” knowledge to determine the assessment method that suits the various levels of student
intelligence, to implement effective teaching and learning processes, and to determine the steps to
achieve the goal of the curriculum successfully still at a lower level. Principals’ skill to supervise
teaching and learning as scheduled, to guide teaching and learning process, to overcome problem of
teaching and learning, and to implement effective programme to increase curriculum achievement
should also be improved. Besides, principals should been trained for:

i managing time wisely. This is to ensure that principals can implement teaching and learning as
well as monitoring without relying heavily on subordinates. Effective time management enable
principals to regularly participate in school activities.

ii. having capability to build close relationships with teachers. Activities that provide two-way
communication between principals and teachers need to be increased. Principals should
practice open door policy and welcome subordinates to discuss curriculum matters openly.
Frequent communication will create opportunities for principals and teachers understand each
other better.

iii.  building close relationships with students. It can be achieved by doing things together.
Programs such as talks, Yasin ceremonies and so on should be organised regularly.. Close ties
can also be created through unofficial programs such as praying, playing and eating together.
This practice can minimize disciplinary problems.

iv.  welcoming parents and outsiders that can contribute their expertise to the school. Good
relationship or networking with outsiders need to be improved either officially or unofficially.
This practices can increase all kind of contribution to schools.

V. improving capacity building skills in order to avoid negative perceptions towards his task
accountability. Capacity must be followed by reporting so that the principal's responsibility for
the particular tasks are noticeable.

Conclusion

This study has sucessfully explained principals’ compentency in curriculum management which was
determined by measuring principals’ knowledge and skill. However principals should aim for
continuous profesional development and practice life long learning in order to improve their
competency. Future study should investigate the profesional development of principals from various
aspects to ensure quality education being delivered to the students.
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