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ABSTRACT 
High motivation will improve one's performance at work. Work motivation can be realized when 
leadership in the organization goes well. It also motivates employees to work in accordance with the 
achievement of the desired goals. The purpose of this study was to determine the effect of motivation 
on employee performance at the Al-Barokah women's cooperative institution in Tuban Regency. In 
this study sampling technique was not used because the sample studied was the entire population 
or what was called the census. With the number of study samples totaling 584 people’s, consisting 
of employees at the Al-Barokah women's cooperative institution in Tuban. The data in this study uses 
quantitative-based studies. Data were collected using Statistical Package for the Social Sciences 
(SPSS). The study shows that 96% of the motivation impression on employee performance at the Al-
Barokah women's cooperative institution in Tuban. This achievement shows that motivation plays a 
major role in improving the performance of existing employees in the Al-Barokah women's 
cooperative in Tuban Regency. 
Keywords: Motivation, Performance, Women's Cooperative Institute 
 
INTRODUCTION 
Every government organization is required to be able to improve performance by optimizing the use 
of human resources and how human resources are managed. Management of human resources can 
not be separated from the factors of employees who are expected to perform as well as possible in 
order to achieve the goals of government organizations. Employees are the main assets of the 
organization and have a strategic role in the organization, namely as thinkers, planners and control 
of organizational activities. In order to achieve organizational goals, employees need motivation to 
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work more diligently, so that their performance can be improved. With high work motivation, 
employees will work harder in carrying out their work. Conversely with low work motivation 
employees do not have the spirit of work, easily give up, and difficulties in completing their work. 
 
In a general sense, motivation is said to be a necessity that drives action towards a particular goal. 
The term motivation comes from the Latin word "movere" which means encouragement or 
movement. Motivation questions how to direct power and the potential to work towards the goals 
set (Hasibuan, 2006). Basically a person works because of the desire to fulfill his life needs. 
Encouragement of desire in someone with another person is different so that human behavior tends 
to vary in work. 
 
Motivation is a force or factor contained in a human being, which gives rise, directs and organizes his 
behavior. By doing work that becomes an impulse found in a person, so trying to make changes in 
behavior that is better in meeting their needs (Uno, 2008). 
 
Motivation Theory 
Motivation theory according to experts is divided into three, namely, the theory of needs about 
motivation, humanistic theory, and behavioristic theory (Prayitno, 1989). 
 

1. Need Theory 
This theory says that humans as beings who will not be satisfied only by fulfilling one need, 
but he will be satisfied if all needs are met. Even though all needs have been fulfilled, surely 
he will pursue new needs. So that these needs are met, then he will be motivated to achieve 
the desired needs. So that makes him satisfied, but satisfaction is only for a while. So on, until 
the highest needs are satisfied. 

 
2. Humanistic Theory 

This theory believes that there is only one motivation, namely motivation that only comes 
from each individual. The motivation is owned by the individual at all times and wherever he 
is. What's more important according to this theory is to respect or respect a person as a 
human being who has the potential and desire to learn. 

 
3. Behavioristic Theory 

This theory argues that motivation is controlled by the environment. A motivated behavior 
occurs when the consequences of behavior can vibrate an individual's emotions, which is to 
be like or dislike. If the consequences of behavior give rise to liking, then behavior becomes 
strong. But on the contrary, if the behavior causes dislike, then the behavior will be 
abandoned. 
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Motivation Function 
According to Notoatmodjo (2007), motivation has three functions, namely: 

1. Encourage humans to act as drivers or motors that release energy. Motivation in this case is 
the driving force of every activity that will be carried out. 

 
2. Determine the direction of action, which is towards the goal to be achieved. Thus motivation 

can provide direction and activities that must be done in accordance with the formulation of 
the goals that have been planned in advance. 

 
3. Selecting actions, namely determining what actions must be done in harmony to achieve the 

goal. So by setting aside actions that are not useful for that purpose. The choice of actions 
that have been determined or done will give high self-confidence because they have done a 
rigorous selection process. 

 
LITERATURE REVIEW 
The study of Arta (2015) which discusses the influence of motivation and work environment states 
that based on the results of SPSS calculations obtained the value of a = -4.946, the value of b1 = 0.669 
and the value of b2 = 0.549, the multiple linear regression equation becomes Y = - 4.946 + 0.669 x1 + 
0.549 x2. Based on the results of this equation, it can be explained the pattern of influence of 
Motivation (X1) and Work Environment (X2) on Performance (Y), namely: A value of -4,946 means 
that if motivation and work environment do not change or equal to zero, then employee performance 
will decrease by 4,946%. Value of b1 = 0.669 means that if motivation (X1) increases by 1% and the 
work environment (X2) remains, then performance (Y) increases by 0.669%. Value of b2 = 0.549 
means that if the work environment (X2) increases by 1% and motivation (X1) remains, then 
performance (Y) increases by 0.549%. Unstandardized Beta Coefficients X1 = 0.669 and X2 = 0.549 
means that motivation (X1) is more dominant in influencing employee performance (Y) compared to 
the work environment (X2). 
 
Mawarni (2016) states that based on the results of regression calculations can be seen t count = 
2.382> t table = 2.021 with a significance value of 0.022 with an error rate (Alpha) 0.05. From the test 
results it can be concluded that there is an influence of work motivation on the performance of 
financial employees. Besides the test results show that the Beta value is 0.252, this shows that the 
direction of influence is positive, the higher the motivation the employee has, the better the 
employee's performance will be. Thus, the motivation possessed by employees can also support 
employees to carry out their duties and obligations properly and produce performance levels that 
are in line with organizational expectations. 
 
Furthermore Sutrischastini (2015) also mentions in his study that the magnitude of the coefficient of 
determination is 0.962 which means that the effect of the independent variable on the change in the 
dependent variable is 96.2%. While 3.8% is influenced by other variables. This means that 
performance is greatly influenced by work motivation (Incentive / X1, Motif/X2 and Hope/X3). Thus, 
it is evident that work motivation which consists of incentives, motives, and expectations has a 
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positive and significant effect on the performance of employees of the Regional Secretariat of 
Gunungkidul Regency. 
 
RESEARCH METHODOLOGY 
The research population is employees who are institutionalized by the Al-Barokah women's 
cooperative in Tuban Regency. This study uses a sampling technique because the sample under study 
is the entire population or the so-called census. With the number of study samples as full as 584 
people’s consisting of employees at the Al - Barokah women's cooperative institution in Tuban 
Regency. 

 
Figure 1: Model of Study-Items Questionnaire Following Construct Motivation & Performance 

 
RESULTS AND DISCUSSION 
The study findings show that the motivation found in the employees of the Al-Barokah women's 
cooperative institution in Tuban District is very high at 96% (R2 = 0.96). The findings of this study 
illustrate that motivation is the main factor influencing the work performance of employees in the 
Al-Barokah women's cooperative in Tuban Regency. This achievement shows that humanistic theory 
has manifested itself in employees institutionalized by the Al-Barokah women's cooperative in Tuban. 
This theory is a practice in the performance of employees so that it produces a very high motivation 
attitude. 
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CONCLUSION 
Overall, motivation plays a major role in the performance of each employee at the Al-Barokah 
women's cooperative institution in Tuban Regency. This illustrates that motivation is a force or the 
main factor contained in a human being. So that it can generate and direct and organize its behavior. 
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