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Abstract 
Leadership issue is one of the vital elements in achieving success of a school organization. This 
issue has been debated among educational reseachers and scholars from time to time. However 
Islamic leadership theory is still less emphasized in schools compared to Western leadership 
theory. Thus, this article aims to elucidate the concept of Ulul Albab leadership and identify its 
distinguished characteristics. Notwithstanding this Ulul Albab concept has been implemented in 
several schools, its achievement also requires dynamic leadership. It is found that the Ulul Albab 
leadership has three main dimensions namely Quranic, Encyclopedic and Ijtihadikc and these are 
in line with the Quranic verses (16 verses) related to the Ulul Albab theme. The findings give some 
implications on the leadership of future leaders and generations. 
Keywords: Ulul Albab, Leadership, Principal, School, Islamic Education 
 
Introduction 
The aspect of leadership is one of the key elements in providing quality education. The 
importance of this element of leadership has been debated among scholars for the past four 
decades and, this matter is continuously discussed at this present days (Kozlowski & Doherty, 
1989).  In order to ensure every school achieving excellence in all aspects especially academic, 
co-curriculum and personality, a principal needs to play active role in promoting excellent school 
culture (Bush and Bell, 2008). Therefore, leadership styles have been studied continuously and 
widely from various contexts and dimensions. However, most prior studies were focusing on the 
aspects of knowledge and skills with but less emphasize the value of life (Bush & Glover 2003).  

The key elements of the Ulul Albab leadership emphasize knowledge, skills and values. 
Through the infusion of these three elements in school organization, principals will able to 
understand and practice the Ulul Albab leadership as it has been interpreted as an individual who 
thinks and acts based on his or her pure soul. In reality, weakness will come out when the 

 



International Journal of Academic Research in Business and Social Sciences 

Vol. 9 , No. 11, November, 2019, E-ISSN: 2222-6990 © 2019 HRMARS 

 

728 
 
 

 

principals are still unable to grasp, appreciate and practice the true concept and traits of Ulul 

Albab leadership (Taib, 2016; Khatatneh & Teh, 2018; Samat, Ghaffar, Manickam, & Yunus, 2019). 
 
Leadership Issue 
Empirical studies have shown that principal leadership is one of the key factors in determining 
the success of an organization (Awang, 2014). However, studies in the public secondary schools 
in Malaysia have found that the leadership aspect is one of necessary matters that should be 
taken into account. This situation becomes problematic to the education system in this country. 
Consequently, various theories and models of leadership have been constantly reviewed for the 
purpose of improving this situation from time to time. 

It is found that studies on leadership related to religion are still lacking. Leadership theories 
discussing values should be developed to solve the problem of insufficient studies in this issue. 
In fact, schools leaders are still exploring for leadership styles necessary to practice based on the 
characteristics or types of schools they lead (Shariff, 2009; Ugwu, Udeh, 2018).  

Theoretically, many leadership researchers view that principals often practice different styles 
of leadership depending on the nature or type of their schools. As mentioned by Abdullah (2004), 
the culture or type of a school can influence the leadership style of a principal. For example, full 
boarding schools require different style of leadership from the ordinary public schools. This 
matter indicates the influence of school types on principals' leadership practices. 

The repetition of the Ulul Albab term for 16 times in the Holy Quran illustrates the vital need 
of producing such group of Ulul Albab leaders for the development of a community (Mohd Radzi 
Taib, 2016). Hence, what are the traits or characteristics of this Ulul Albab group could be derived 
from these Quranic verses? How can the concept of the Ulul Albab could be applied in this 
contemporary world and current context? More importantly, how can the Ulul Albab group 
eventually become global leaders?  

The concept of Ulul Albab could be realized in our education system as the improvement could 
be done through the learning system that being reinforced with values. For example, this concept 
of Ulul Albab has been manifested into Imtiaz Schools, where the students’ achievement in the 
national examinations was very encouraging and excellent as they are mastering in the 
preservation of the Holy Quran. Therefore, this article aims to identify the main characteristics 
of Ulul Albab leadership that emphasize knowledge, skills and values based on the perspective of 
teachers and students.  
 
The Concept of Ulul Albab Leadership 
The definition of Ulul Albab Leadership is referring to the word 'Ulul al-Bab'. The word "albab" is 
jama’ (plural) derived from the word "lubbun" which means intellectuality originating from the 
deep of the heart. The term of Ulul Albab has been mentioned 16 times in the Holy Quran without 
explaining its meaning. Among the Quranic verses mentioning this term of Ulul Albab are Surah 
al-Baqarah; verses 179, 197 and 269, Surah az-Zumar; verses 9,18 and 21, Surah Ali Imran; verses 
7 and190, Surah ar-Raentiu; verse 19, Surah Ibrahim; verse 52, Surah Sod; verses 29 and 43, Surah 
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Ghafir; verse 54, Surah Yusof; verse 111, Surah al-Maaidah; verse 100, and Surah at-Talak; verse 
10 (Taib, 2016).  

Based on the term of Ulul Albab mentioned in the above Qur'anic verses, it could be derived 
some distinguished traits for Ulul Albab leaders who have thinking, utilizing their mind, sound 
mind, mindfulness and taking lessons or wisdom, the sound mind (so that they may be patient 
during misfortunes), taking lessons and reminders as well as remembering the God Almighty  at 
all situations including standing, sitting or lying down, and always thinking of the creation of 
heaven and earth. 

 
Traits of Ulul Albab Leadership 
The traits of the Ulul Albab leadership can be adapted from the Ulul Albab Curriculum Principles 
in the MRSM Education System. Subsequently, this notion is applied to a number of selected 
National Religious Secondary Schools as well as the national education system as a whole in order 
to meet current changes in Malaysia. The curriculum is divided into three basic areas or 
dimensions: Quranic, Encyclopedic and ijtihadic (Taib, 2016). 
 
Quranic 
The traits of the Quranic Ulul Albab leadership are having awareness and faith in the truth of the 
Quran, taking the Quran as reminder and reference of God's magnificence, taking lessons from 
revealed book, obtaining revealed guidance and reminders, having faith and piety with the God’s 
punishment (Taib, 2016). 
 
Encyclopedic 
Ulul Albab Leadership based on Encyclopedic (knowledge) refers to the concept of intellectual 
intelligence (IQ-knowledge) and the concept of cleverness (IQ-skills). The fundamental principle 
of Islamic leadership is the emphasis of knowledge quality, both leaders and subordinates of an 
organization (Ab. Ghani and Mansor, 2006; Taib, 2016). 
 
Ijtihadic 
The appropriate traits of Ijtihadic for a leader are; be mind-hearted and pious, consistently equip 
himself with piety, take wisdom from God’s message, obedient and always seek God’s mercy, 
listen critically and choose the best, observe and learn from the natural phenomena, always 
choose goodness and avoid evil, take lessons from past history, and be perseverance and patient 
(Taib, 2016). 
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Figure 1: A model of the Ulul Albab Leadership Principal based on  
Professional Maturity & Managerial Skill 

 
Figure 1 shows the three-dimensional integration of Quranic, Encyclopedic and Ijtihadic that 

develop the Ulul Albab Leadership theory. Based on these three-dimension, it produces elements 
of skill in managing an organization that includes skills and knowledge, relationships and 
motivation. Therefore, a principal can ensure his subordinates to move toward achieving their 
desired goal. 
 
Conclusions 
The practice in every dimension of Ulul Albab leadership has implications on the pattern and 
formation of Islamic leadership culture based on the concept of devotion, obedience and piety 
to Allah SWT. The three dimensions of the Ulul Albab, namely Quranic, Encyclopedic and Ijtihadic, 
have their own influences in ensuring all members of an organization meet the goals set by the 
leaders. As such, implementing the best practices of Ulul Albab leadership is expected to enhance 
the performance of educational institutions throughout the countryin geneeral. Hence, the Ulul 
Albab leaders need to aware of the traits expected by the largest and most important of school 
population which consists of teachers and students. 
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