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Abstract

The purpose of this paper is to explore the principals’ acceptance of School Improvement
Partners (SIPartners+) mentoring practice in selected secondary schools in East Malaysia. The
case study of four principals in low-performance school was qualitative and interpretive. This
paper shows that mentoring practice was still less acceptable by the school principals as they felt
that SIPartners+ as an outsider who intervene the school management. The findings dereived
from four research questions which related to the needs of mentoring, SIPartners+ competency,
SIPartners+ knowledge and SIPartners+ experience. These findings were limited to the sample of
principals used for this analysis. Researchers are encouraged to examine SIPartners+ mentoring
in other contexts. The results of this research suggested for the practitioners to reflect on their
roles in education collaboratively and call for further research on SIPartners+ practices between
urban and rural schools. This paper is one of the few documents that studies mentoring in the
Malaysian education system. It forms a basis for future empirical research in this area.
Keywords: Principals, School Improvement Partners, Mentoring, Secondary School.

Introduction

Mentoring is a useful tool in human resource development in organizations (Bullard, 2017;
Weinberg et al., 2017). It is identified as an essential concept in the professional development of
educators, where it plays a crucial scope in educational development (Holland, 2018; Ng, 2012).
Scholars based on their studies gave various definitions but it is acceptable that the term ‘mentor’
has been widely used to refer to a more experienced adult who is in a high position to lead, help
and guide a less experienced adult in the latter's professional and career development (Ragins &
Kram, 2008). The recipient of advice and guidance by the senior expert (mentor) has been
variously termed, namely as protégé (Ng, 2012; Wang, Gurr, & Drysdale, 2016; Pernamasari,
2018). In Malaysia's education system, mentoring was not stressed much until the forming of the
SIPartners+ and SISC+ position in 2013 at the district education offices (Kunalan, 2016). Principals
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need support from others to help them manage the schools to achieve their targets and aims.
Becoming a competent principal takes time, even years. Principals who are posted to lower-
performing schools, face more challenges to bring the schools to a better grade and level.
Working solely in the high position in school does not guarantee them to be a great leader. For
that purpose, the Ministry of Education (MOE) Malaysia had introduced the SIPartners+ position
to help them to reduce their burden in managing the school. However, since it was implemented
in the Malaysian education system, do principals accept their presence in the school, especially
in mentoring them? This paper, the researcher is focusing on the roles of SIPartners+ as a mentor
for the principal in low-performance secondary schools and explore the principals’ acceptance of
their mentoring practice towards them.

Rationale

Studies on mentoring in the USA and UK traditionally been conducted in the business and
industrial settings, as well as some key government department (Boon, 1998). In the late 1980s,
researchers changed the direction of studies on mentoring in the field of education in line to
improve the education system in their countries. Mentoring has gained popularity in the training
of teachers and school administrators, either in primary or secondary school (Daly & Milton,
2017). In education, mentoring is a complex and multi-dimensional process of guiding, teaching,
influencing and supporting a beginning or new teacher (Hansford & Ehrich, 2006; Shanks, 2017).
It is generally accepted that a mentor leads, guides and advises another more junior and
inexperience teacher in a work situation characterized by mutual trust and belief (Lejonberg,
Elstad, & Christophersen, 2015). In Malaysia education context, SIPartners+ mentoring is still in
its early practices as it was newly implemented in 2012. As it was pioneered in two states, namely
Sabah and Kedah, their roles in helping the principals managing the school are still seen as an
outsider who is trying to interfere with the school management. As such, further studies related
to mentoring by SIPartners+ is vital for knowing the principals’ perception toward it.

Research Question
There are four research questions in this study.
1. What is your perception towards the need of SIPartners+ mentoring in your school?
2. What is your perception towards SIPartners+ competency?
3. What is your perception towards SIPartners+ knowledge?
4. What is your perception towards SIPartners+ experience?

School Improvement Partner Plus (SIPartners+) in Malaysia Education System
The growth of education planning in Malaysia had changed the policy and practices in line to
develop the quality of education in Malaysia. A few changes in the development of principal
leadership enables the government to implement a few improvements, especially in the practice
of managing the school. Malaysia Education Blueprint 2013-2025 had stated three waves of
implementation, i.e. First Wave (2013-2015), Second Waves (2016-2020) and Third Wave (2021-
2025) (Ministry of Education, 2012). Each wave is designed to have specific focus and approaches
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which have been delegated by the Ministry of Education. The First Wave emphasizes the
improvement of the education system by changing the method of implementation. The main
focus of this wave is to pay attention to teaching methods and improving the quality of school
leaders. Thus, by the end of First Wave, all teachers, school administrators and the school has
reached a minimum quality standard set by the Ministry of Education.

The second wave focuses on implementing changes in the structure of the national education
system. The implementation that involves all teachers and school administrators is the provision
of new career packages and the restructuring of all ministries. In implementing the change
process, the State Education Department and the District Education Office played an essential
role in providing relevant information to the ministry. The Third Wave emphasizes the
performance aspects of individuals and schools under the Ministry of Education Malaysia. All
schools, teachers and school administrators are required to show the minimum standard of
performance set by the ministry. As such, the Ministry of Education Malaysia will focus on
increasing operational flexibility to foster peer-to-peer leadership for professional development
among educational people. One of the development programs introduced in the Malaysia
Education Blueprint is the District Transformation Program (DTP), where one of the key aspects
of the program is the School Improvement Partners Plus (SIPartners+).

Researchers, policymakers, and practitioners increasingly recognize the role of school leaders in
developing high-performing schools (Darling-hammond, LaPointe, Meyerson, Orr, & Cohen,
2007). There has been growing attention to the crucial role of school leaders in cultivating the
quality of education. Largely unnoticed in the various reform movements of the past two
decades, principals are now viewed as central to the task of building schools that promote
powerful teaching and learning for all students, rather than merely maintaining the status quo
(Celoria & Roberson, 2015). Leadership is the critical point of the effective school whereby the
school leaders will bring the subordinates to be more effective (King Jr. et al., 2017; Sani, Zabidi,
Razak, & Banu, 2013). Therefore, to enhance the skills and competencies of the leaders in
managing the school, School Improvement Partners Plus (SIPartners+) was formed by the
Ministry of Education (MOE) under the District Education Office control to ensure the DTP under
the Malaysia Education Blueprint 2013-2025 is fully implemented. The central role of SIPartners+
is to guide the principals in terms of school leadership and management to improve the
competence of school leaders (Siti Anida, 2012). As a front line officer who is assigned to
spearhead the improvement of school standards and performance, their role is crucial to support
the development of the system in the Second Wave implementation of Malaysia Education
Blueprint (2016-2020).

This program provides professional development support for principals in low performing
schools. Principals will benefit from this program as they will get direct guidance from appointed
SIPartners+. The program aims to ensure individual professional development is fulfilled based
on the criterion stated by MOE. In guaranteeing the effective role of SIPartners +, each SIPartners
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+ appointed by the Ministry of Education Malaysia should understand their duties and
responsibilities in guiding the principals monitored by the objectives outlined by the Ministry of
Education Malaysia (Ministry of Education, 2017). The ability, mental and emotional strength of
SIPartners + is critical to ensure the effectiveness and sustainability of this program as well as
having excellent skills for implementing mentoring in prescribed schools (Kunalan, 2016). The
primary step of the SIP program is to evaluate schools in Malaysia, to motivate and assist
principals in developing school management and leadership systems according to their school
environment and climate.

The new SIPartners + mentoring program is set to start in the 5th year since it was introduced in
2013 involving two pioneer states namely Kedah and Sabah, with 150 SIPartners+ being
appointed by the Ministry of Education Malaysia based on the established criterion. In 2014, this
mentorship and posts program was extended to all states in Malaysia by placing qualified and
appointed SlIPartners+ officers based on expertise at each District Education Office. In 2015,
nearly 1500 SIPartners+ were appointed and served in their respective District Education Offices.
The SIPartners+ program was found to support the creation of more authoritative principals
based on the mentoring programs that have been carried out (Hill, 2016). The SIPartners+ build
and assist school leaders in improving students achievement and bringing the school to a higher
level of performance (Shanks, 2017). School principals who have been guided and mentored are
more likely to bring a positive impact on school effectiveness (Ng, 2012; Russo, 2013).

The existence of SIPartners+ in the education system has changed the landscape and educational
perspectives, especially in the leadership of the school in the effort of producing high performing
schools. Their role as a mentor will guide principals and teachers in improving leadership
capabilities in schools. In crossing the flow of modernity and challenges of globalization,
principals are required to have strong leadership competencies and are willing to accept any
changes set by the Ministry of Education Malaysia in line with the rapid development of
education. The mentoring program undertaken in schools is expected to produce creative,
innovative and capable leaders in addressing challenges in promoting educational institutions to
a productive community development platform.

Hill (2016) believes that smart sharing programs can support the leaders to manage the school
more effectively and proactively. Through mentoring processes, mentors can share a more
comprehensive and practical way of solving a problem (Ng, 2012; Shanks, 2017). The mentoring
process allows an education leader to interact directly with their mentor by expressing any issues
in their organization without any disturbance, complicated protocols and external threats
(Dutton, 2003; Weinberg et al., 2017).

Problem Statement

The existence of SIPartners+ posts in the national education system is one of the initiatives of the

Ministry of Education in promoting education systems towards global education and towards the
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developed countries (Ministry of Education, 2017). Studies on the role and effectiveness of the
SIPartners+ in the Malaysian education system are less because of the introduction of new
technologies in 2013 (Sharifah Sofiah & Mohd Izham, 2017; Tan, 2015). The study conducted by
Kunalan (2016) only looks at the impact of the implementation of SIPartners+ on principals'
leadership in general and its effect on the achievement of secondary schools in Sabah without
justifying the SIPartners+ mentoring practice. In 2016, pilot studies conducted by Aminuddin Baki
Institute, Ministry of Education Malaysia related to the impact of the SIPartners+ guidance visit
program. However, this study only involved selected schools in Peninsular Malaysia, and the
findings only refer to the impact of SIPartners+ guidance involving four dimensions; namely
SIPartners+ personality, principal acceptance, counselling approach and SIPartners+ mentoring
effect regardless of the role of SIPartners+ as a mentor in school management.

Sharifah Sofiah and Mohd Izham (2017) and Tan (2015) did their studies on SIPartners+ in
Malaysia context where their studies focus only on the implementation of the SIPartners+
program with the quality of education. However, their studies conducted on small locations
known as Bangsar-Pudu Zone, Kuala Lumpur and Johor state. Tan (2015) in her study stated that
most SIPartners+ were not accepted by the principals in schools. The school leaders saw
SIPartners+ as an outsider trying to intervene in school affairs. Tan further stated that SIPartners+
is an external mentor to a school organization; hence, the principal does not want to be seen as
an inexperienced administrator in managing the school. However, some principals received
SIPartners+ visits as a link to the District Education Office to solve school problems such as lack
of teachers, lack of infrastructure and fund (Chapman et al., 2014). Most researchers only looked
at the effectiveness of the SIPartners+ program with school performance, especially in the
academic field regardless of the primary role of SIPartners+ in the Malaysian education system.
Their primary role in the Malaysian education system is to provide mentoring to principals.
Specific studies related to SIPartners+ mentoring approaches are less discussed in previous
studies. Moreover, most studies related to SIPartners+ in Malaysia were conducted in
guantitative, and only a few qualitative research done.

Methodology

This study is a case study using a qualitative approach. The case study was conducted through in-
depth interview with four low-performance school principals in the state of Sabah, East Malaysia.
THE present study explored their acceptance of SIPartners+ mentoring practice during their visit
to schools. The selection of qualitative case study methods was also contributed by the research
interest to explore, to discover and interpret rather than to test hypothesis. The design of this
type of research is done by researchers based on the advantages the following: (1) involves a
number of similar cases, (2) an internal replication a variety of cases that can produce similar
patterns in relation to phenomena investigated and (3) each case may produce the same or
different findings.
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Limitations

This study has several limitations. It focuses on low-performance secondary schools in Sabah,
East Malaysia. Consequently, the findings may not apply to all other secondary schools; however,
they might be transferable to other similar school situations and settings. This study was limited
by the number of participants and the level of school performances. Furthermore, four secondary
school principals were selected based on their school band in 2016, reported by MOE.

Principal A

Principal A is a senior principal holding a higher grade in the education system. She has been
posted as a principal for 15 years in different schools. Her current school is her fourth school. It
is graded a Band 5 school. Even though the school is located in the urban area, the students’
background and environment are other key factors that influence the school performances.
School A is situated in the outskirt of the central city. The student population is high, with the
number close to two thousand students.

Principal B

Principal B is a principal in a single-sex school in the urban area. The school is located in the centre
of the city with a student population of nearly one thousand students. Even though the school is
located in the city, the school performance ranges between average and slightly low
performance. He has been posted in school B for the past six years as a principal. School B is
Principal B’s first school as a principal.

Principal C

Principal Cis a novice principal after he completed his National Principal Qualification Educational
Leadership (NPQEL) course two years ago. He was assigned to be a principal in a big school which
graded as Grade A school. School Cis located in the suburbs of city with the students’ population
reaching almost three thousand. School C’s performance is graded as low performance based on
the educational rating in 2016.

Principal D

Principal D was assigned to school D in early 2017 after he was posted in the rural area as a
principal for seven years. Her experience in managing the rural school helped her the most in
managing the new school even though it is a low performing school. She adapted and adopted
her skills from the previous school in her new school, especially on administration. School D is a
boarding school which accepts students from the vast community and not just academic-based,
which results in the school labelled as a low performing school.

Findings

Overall, mentoring was described as preparation and support and a gratifying form of

professional development. Throughout the interviews, SIPartners+ mentoring was positioned as

an ongoing process. SIPartners+ mentoring occurred in different ways in the context of the four
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participating principals. The findings encompass the principals’ view of mentoring by SIPartners+
in their profession and their acceptance of mentoring.

Research Question 1: What is your Perception towards the Need of SIPartners+ Mentoring in
your School?

During the research interviews, the principals expressed their interpretation of mentoring based
on their situations. Principal B and C agreed that mentoring is needed for all principals to manage
their school. Principal C shared the following opinion;

‘As a new person in this hot seat, | believe that mentoring will help me a lot. | think it is
not only for me but for all principals. Learning is a lifelong process, and we have to admit
that we are not perfect. So, mentoring is the best solution if we want to be a good leader
in the future.’

Besides, mentoring will help them solve issues related to the school management in their school,
especially when it comes to school performances academically and students' affair matters.
Today's mentoring programs differ from programs thirty years ago in a very different way.
Competition among schools to improve their school reputation and prestige need more guidance
from the experts primarily from the mentor. However, Principal A and Principal D showed
disagreement of the program of mentoring by SIPartners+ as they felt that the role of SIPartners+
is equivalent to the position of school inspectorate who teaches the principal to manage the
school. As Principal A said,

‘I have been through this mentoring program since | was assigned to be a principal 15
years ago. The inspectorate officers will come to my school to teach how to manage the
school. So, what is the purpose of implementing the redundant position as an inspectorate
is doing the same thing?’

However, all of them agreed that mentoring is one of the effective ways to be a good leader.
Mentoring relationship can be informal and formal.

Research Question 2: What is your Perception towards SIPartners+ Competency?

Kalbfeisch and Keyton (1995) clarified that the act of mentoring includes providing a model of
adult conduct and involves the acts of giving and receiving. The activities of a mentor are varied,
and they must be competentt to teach the protégé as they are more experienced in the field.
Based on the interviews, most of the principals question the SIPartners+ competencies in
providing mentoring to them. Principal A said,

I’m quite surprised when the SlPartners+ who came to assist me showed a lack of
competence. He only relied on the theories solely without showing the actual
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implementation. Besides, he was confused and unsure. It seemed like | was the mentor
and him, the protege.

Principal B and Principal D supported principal A's view as they suggested the appointed
SIPartners+ not referring to the manual solely without assessing the situation based on the
current environment. Principal D shared the following,

We must be rational and practical when we decide on any decision. We cannot simply refer to the
manual without assessing the real situation. As a mentor, they need to show competence and
know how to solve the problem. Competency is the primary key to being a successful mentor.

Principal C shared his stance on SIPartners+ competency,
“To be a mentor, SlPartners+ has to be competent in everything related to the task
especially in the leadership management and school production. They must adapt to the
school situation if they want to know the real meaning of mentoring.”

Based on the findings, the principal believes that competence plays an important role in
management.

Research Question 3: What is your Perception toward SIPartners+ Knowledge?

Knowledge is one of the keys to educating and teaching others (Beutel et al., 2017). Without
sufficient knowledge, one will not be able to explain something complex. In the context of
mentoring for principals, SIPartners+ is required to have adequate knowledge to share with
principals. During the interviews, the principals responded to the questions regarding their
acceptance of SIPartners+ mentoring practice to them. One of the issues that arose was
SIPartners+ knowledge about leadership and school management. Two principals, Principal B and
Principal D, shared the same views about SIPartners+ knowledge as Principal D said:

‘I’'m not expecting them to know everything as | knew they are still new in their position.
However, to my surprise, he only knows the basic knowledge of management which | think
others can get from the book. They should know more about school management
especially when it is about decision making.’

Principal B agreed with her view that SIPartners+ should have vast knowledge about
management and leadership as they will guide the principal to the right path of school
management. As principal B stated during the interview,

‘Leadership skills is a basic acquaintance that everyone must know and gain if they want to be a
leader. | found that my SlPartners+ is still learning about management. Before he accepts the
offer, he must have a strong basic and knowledge about school management as stated by MOE.’

However, Principal A had her views about SIPartners+ knowledge as she accepted that
SIPartners+ is still learning and need more knowledge about school management and leadership.
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‘School management and leadership are an ongoing process that everyone needs to face
if they want to be accepted in the education community. I’m not going to blame them if
they are lacking knowledge as they are still new in the SIPartners+ position. However, they
must learn fast as most principals see them as experts who can lead them to manage the
school.”

The principals suggested that one of the most effective ways for SIPartners+ to master the
knowledge for mentoring is by making an internship at schools before they are assigned to be a
SIPartners+. Principal C made the following statement:

‘I’'m not expecting them to know everything as | knew they are still new in their position.
However, to my surprise, he only knows the basic knowledge of management, which |
think others can get from the book. They should know more about school management,
especially when it is about decision making.’

Research Question 4: What is your Perception toward SIPartners+ Experience?

Experience is the best teacher to teach someone to be effective (Aravena, 2018). During the
interviews, all principals agreed that SIPartners+ need to have experience as a school
administrator be it a senior teacher or a subject head teacher as shared by Principal B.
‘Leadership skills are a necessary acquaintance that everyone must know and gain if they want
to be a leader. | found that my SIPartners+ is still learning about management. Before he accepts
the offer, he must have a strong fundamental and knowledge about school management, as
stated by MOE.’

Principal A agreed with Principal B as she had an experience with SIPartners+ who lacked
experience in school management.

‘School management and leadership are an ongoing process that everyone needs to face
if they want to be accepted in the education community. I’m not blaming them if they are
lack of knowledge as they are still new in the SIPartners+ position. However, they must
learn fast as most principals see them as experts who can lead them to manage the
school.’

Experience and learning are the fundamental processes and the primary purpose of mentoring
(Holland, 2018). The role of experience is a central force in understanding the parallel journeys
of the mentor and mentee and the learning relationship. Experience and development are
intertwined. Using one's life experience is the text for self-discovery and learning (Zachary, 2000).
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Discussion

This study examined the principals’ acceptance of SIPartners+ mentoring practice in secondary
schools. Overall, principals do not rule out the existence and role of SIPartners+ in the Malaysian
education system. However, a particular ruling related to their position should be explained in
detail to the school community, especially the principals of the school. For the mentoring aspect,
the principals disagree with the approach taken by SIPartners+ as they lack experience and
knowledge about school management. Some do not accept the SIPartners+ attendance in school
are due to the factors as mentioned above, such as lack of management knowledge, lack of
experience and less competence in mentoring. As a practice of developing, socializing and
supporting leaders, SIPartners+ mentoring emerged as an essential component of the
principalship as they are assigned to coach and mentor them. To lay a solid foundation for
building an effective learning and mentoring relationship, mentors must have a clear
understanding of their own personal journey (Zachary, 2000).

A causal relationship typically emerges between two people when the experienced person is
assisting and guiding the inexperienced person to develop competences for his or her new role
(Ragins & Kram, 2007). Mentors typically provide two types of functions for protégé (Kram, 1983).
First, a mentor can offer a career function. Career function involves a variety of behaviours that
help protégé for the purpose of progress that will be adopted in an organization. These
behaviours include mentoring the protégé, supporting their promotion, enhancing their positive
exposure to their careers and offering them protection in challenging tasks (Tahir, Said, Daud,
Vazhathodi, & Khan, 2016). The second function is when the mentor acts as a psychosocial
function. Psychosocial functions include building trust, intimacy and interpersonal relationships.
These include behaviours that enhance professional and personal development, identity, self-
esteem, and ability. In addition, other functions in this aspect are to offer acceptance and
validation by providing counselling, friendship, and modelling roles (Shanks, 2017).

The principals suggested that one of the effective ways for SIPartners+ to improve their skill on
mentoring is by learning more about school administration and leadership in practical rather than
theoretical. Furthermore, they suggested the MOE appointed the senior principals or excellent
principals to share their experience with the novice SIPartners+. Besides, SIPartners+ are
encouraged to deal with the selected principals who are assigned in the high-performance
schools to study in-depth about the mentoring practice.

McNair, Duree and Ebbers (2011) in their study stated that education leaders need to have skills
and competencies to lead and managing the institutions. Eddy (2013) in his research he found
leadership competence can be developed through training, acquisition of knowledge knowledge
and experience throughout the service organization. Competence is a necessary characteristic of
do something (Bass & Bass 2008). Chen and Naquin (2006) define competence as a fundamental
characteristic of an individual is needed to do a job for example, skills, knowledge, attitudes,
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beliefs, motives, and attributes; which enables excellent job creation in line with the
organization's strategic functions. That leader effective are competent leaders (Hollenback et al.
2006; Bass & Bass 2008; Rothwell 2010). Competence needs to be identified as it is a fundamental
foundation for effective management (Rothwell 2010). Therefore, to ensure organizational
excellence, is an important competent leader to be appointed to leading the organization.

The principals believed that mentoring is a helpful approach that can help them to be a better
principal in the future. This finding resonates with recent studies that reported multiple benefits
of mentoring and its role in supporting, socializing and developing principals (Hill, 2016; Liang &
Augustine-Shaw, 2016; Wang et al., 2016; Weinberg et al., 2017). These findings suggest that the
SIPartners+ must be trained well and have sufficient skills to coach and mentor principals.
Otherwise, the principals will not be able to perform to their fullest potential. While mentoring
is still new for the principals in Malaysia, further research is needed about the effectiveness of
formal and informal mentoring for principals in the Malaysian setting.

While the literature has pointed out the benefits of mentoring and coaching, there are many
challenges when it comes to their actual practices (Ng, 2012; Peiser, Ambrose, Burke, &
Davenport, 2018). The principals agreed that having experience is the most important part if they
want to mentor and coach the principals. However, there are the everyday problems of whether
there are enough experienced SIPartners+ to perform the role for other educators and whether
their experience is sufficient. There is an imbalance between the development and reality of
mentoring in Malaysia education system. The mentoring development in Malaysia education is
still new and need more enhancements from the authorities. SIPartners+ can play a constructive
role in helping novice principals strengthen their management skill, boost confidence level and
establish their roles as an instructional leader in school (Sciarappa & Y. Mason, 2014).

Furthermore, the findings of this study delineated SIPartners+ mentoring as to professional
development needed by the principals at different career stages. These results support the
findings of previous studies on SIPartners+ mentoring and coaching in Malaysia education system
(Institut Aminudin Baki, 2016; Kunalan, 2016; Ng, 2012; Vangronigen, Meyers, & Hitt, 2017).
School principals are key to the development and effectiveness of schools. They need support to
make sure they are not alone in their position as administrators. Therefore, mentoring is one of
the professional activities that can help principals to remain in their role as principals and improve
organizational performance in a more effective way (Aravena, 2018; Na, 2017). The findings of
Aravena's (2018) study examining the effectiveness of mentoring on novice principals in Chile
found that the mentoring process should have a positive relationship with four factors, namely
the system, school context, self and professionalism strategy. Based on the findings, the mentor
found that appropriate teaching practices, effective school context and effective professional
strategies support principals in managing schools more effectively.
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In the context of education in Malaysia, Tahir, Said, David, Vazhathodi, & Khan (2016) conducted
a study on the perception of novice head teachers on teaching practice in Malaysia. The study
found that the main benefit of the respondents during this teaching process was that they can
improve their leadership skills, strengthen their school management skills, increase their
professional value in education, develop their psychological and social aspects as a school leader.
In addition, the findings of the study also show that the mentoring obtained can increase their
confidence in leading the school towards excellent and effective schools.

Implications

Several implications should be considered for policy, practice and research. The results of this
study point forward the need for the advancement program for SIPartners+ to improve their skills
and knowledge. For participants in this study, providing and receiving mentoring can enhance
their professional growth and further their understanding of the complexities of mentoring.

Implications for Policy

Implications for policy include addressing the expectations of school leaders and SIPartners+
being involved with the mentoring process as a mentor, mentee or both. Human resource
policies, particularly those dealing with performance evaluation and recruitment, should include
language that encourages veteran school leaders to actively engage in mentoring aspiring and
novice SIPartners+ and principals.

Implications for Practice
School system leaders should recognize that as a socialization strategy, mentoring is a powerful
source of information for newcomers like SIPartners+ and novice principal.

Implications for Research

This study analyzed SIPartners+ mentoring in selected schools only based on the principals’ view.
Further research may further examine the view of SIPartners+ regarding their mentoring to the
school and what are their expectations of mentoring.

Conclusion
In conclusion, the principals need to accept the existence of SIPartners+ in the educational
system as they are the frontline officer who can guide them to be a better leader. The
improvement and development of their mentoring and coaching conducted by the government
are learned to be time-consuming. Moreover, the principals worked in close physical proximity
to one another, within the same district and even in the same building as the SIPartners+.
Because the principals and SIPartners+ had respectful and professional relationships, mentoring
could have been a logical step. Then again, it is not the sole responsibility of SIPartners+ to
mentor the principal. There must be two-way communication between a mentor and a mentee.
Mentoring needs to be an essential component in a program to develop and prepare the school
leaders to lead the school (Chapman et al., 2014).
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