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Abstract  
Social enterprises refer to enterprises which develop, fund and incorporate solutions that positively 
impact the social, cultural and environmental issues. The introduction of Malaysia Social Enterprise 
Blueprint which actively promotes various social enterprises initiatives showed the support from the 
Malaysian government on the social enterprises. However, despite the attention given on the 
benefits that could be delivered through the social enterprises, public at large are questioning the 
issues on corporate governance practices and performance of social enterprises. Thus, this study aims 
to examine the relationship between the corporate governance practices and performance of social 
enterprises in Malaysia. Corporate governance practices are vital as carefully selected, well-designed 
and well-managed governance will help to improve the performance of social enterprises. There are 
three components of corporate governance practices examined in this study namely corporate 
structure, corporate monitoring process and corporate controlling process. Meanwhile, the 
performance of social enterprises is measured from the perspectives of social value and financial 
value. This study is based on the data obtained from 86 selected social enterprises established in 
Malaysia and registered with Company Commission of Malaysia. The results indicate that only 
corporate monitoring process has a positive relationship with social value while corporate structure 
has a positive relationship to both of the social value and financial value. It is hoped that the study 
can contribute to the improvement of performance of social enterprises in Malaysia and as well as 
encourage development of research in the area of social enterprises. 
Keywords: Social Enterprises, Social Value, Financial Value, Corporate Structure, Corporate 
Monitoring Process, Corporate Controlling Process 
 
Introduction  
The growth in the number and importance of the social enterprise sector has begun to raise new 
concerns about the governance of social enterprises (Low, 2006). Similar with other forms of 
business, social enterprise are also exposed to the risk of fraud, bankruptcies and business failures 
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(Spear, Cornforth, & Aiken, 2009). Low (2006) noted that corporate governance is a crucial part of 
the social enterprises’ management. A well incorporated governance would help in safeguarding the 
mission of the social enterprise, allowing the management team to meet the demands of variety 
stakeholders (Crucke & Decramer, 2016; Tyasari, Yusof, Bahador, 2018) and establish rules that can 
help in monitoring and controlling the management systems (Bhatt & Bhatt, 2017). Therefore, it is 
seen that an implementation of proper governance would bring positive impact on the performance 
of the social enterprises. Crucke and Decramer (2016) defined social enterprise as a social mission-
driven organization that conduct an entrepreneurial activity of selling goods or providing services 
with the intention of satisfying the social needs. According to Marthin and Thompson (2010), the 
conceptual and definition of social enterprises are still largely unresolved and remained vague. There 
are many different definitions of social enterprise exists. However, there are two characteristics that 
exist in each of these definitions which are ‘social impact’ and ‘trading’. Therefore, it can be 
summarized that social enterprise is primarily concerned on creating social value through the 
business activities of selling goods or providing services to the community. 

In Malaysia, the practice of providing social services to the community has been around for 
years but only in recent years the concept of social enterprise is increasingly getting more interest 
from practitioners, academics and policy makers (Bahari & Suhaimi, 2016; Sidek, Mobidin, & Adam, 
2018). The concept of social enterprise has created global interests over the decade (Rizam, Abdullah, 
& Abdulsomad, 2017). According to Son, Lee and Chung (2017), the growth in the attention towards 
social enterprise is due to an effort of resolving complex social problems and securing the 
sustainability of society. Son et al. (2017) also stated that an increasing number of social enterprises 
have recently emerged in many different countries in an attempt to deal with social issues such as 
unemployment, disease, poverty and lack of education among those experiencing extreme poverty. 

Currently, there is an increasing agreement that the social enterprises should develop 
performance measurement (Crucke & Decramer, 2016) that reflect on both social value and financial 
value as the main mission of social enterprises is to create social value and deal social problems while 
ensure financial sustainability. Crucke and Decramer ( 2016) identified ggovernance performance as 
one of the performance domains in measuring the performance of the social enterprises. The authors 
further described that governance performance is certainly an important indicator as it is predicted 
that good governance practices would bring positive impact on the overall performance of the social 
enterprises. The corporate governance practice involves the process of setting the structure, 
monitoring and controlling the operation of the organization.  

The process of setting the corporate structure emphasizes effort to ensure that the necessary 
resources are in place for the organization to meet its objectives and review performance (MCCG, 
2017). Through the monitoring process, it enables the organization to improve their performance 
and wider its impact to the various stakeholder (Lipiper, Lajh, & Gric, 2013). Other than that, effective 
monitoring can bring down the agency costs, thereby improving the firm performance (Pitcher et al., 
2000; Eisenhardt, 1989; Strebel, 2004; Conyon and Peck, 1998; Vrettou, 2014). Next, according to 
Merwe (2011), controlling is an essential part in managing the operations and review the 
performance of an organisation. It is claimed that the controlling process is closely related to the 
subordination between managers in discussing all problems and solutions, taking control of the entire 
business process and determining and managing all the uncertainties which can impact on the 
performance of the organisation (Eker & Eker, 2016).  
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Empirically, study on corporate governance pertaining to the performance of social 
enterprises has received minimal attention despite its growth in the number and importance. 
Specifically, research on the corporate governance practices and their effects on the performance 
particularly social enterprise registered as company limited by guarantee have received little 
observation (Low, 2006). This provides opportunity for the academics and researchers to further 
understand the corporate governance practices of the social enterprises and how these could affect 
the performance. In response to this concern, this study aims to examine the effect of the corporate 
governance practices (i.e. corporate monitoring process, corporate controlling process and corporate 
structure) on the social and financial value performance of social enterprises in Malaysia.  

 
Literature Review and Hypotheses Development 
Overview of Social Enterprises in Malaysia 
The concept of social enterprise is still new even though social enterprises have existed for many 
decades (Rizam, Abdullah, & Abdulsomad, 2017). Although the Malaysian social enterprise sector is 
currently in the infant phase (Bahari & Suhaimi, 2016), a variety of social enterprises already exists in 
Malaysia in the form of cooperatives, public enterprises or schools. The social enterprises in Malaysia 
are registered and governed by various legislations. Most of the social enterprises are registered with 
Companies Commission of Malaysia (CCM), Cooperative Commission of Malaysia and Registry of 
Societies Malaysia (ROS). For the social enterprises that have at least RM1 million revenue or more, 
it is registered with CCM as the companies limited by guarantee (CLBG) and governed by the 
Companies Act 2016. In 2017, there are 500 social enterprises registered and governed by CCM as 
CLBG. Meanwhile, for the social enterprises with less than RM1 million revenue is registered with 
ROS and governed by the Societies Act of 1966 and for the social enterprises registered with 
Cooperative Commission of Malaysia, it is governed by the Cooperative Societies Act 1993. In 
addition, the social enterprise sector has been increasingly recognised and received support by the 
government. The effort for promoting social enterprises was introduced by the cabinet in 2013 
(Rizam, Abdullah, & Abdulsomad, 2017). This can be proven through the introduction of several 
incentives to promote the development of social enterprises such as tax exemption, Malaysian Social 
Enterprise Blue Print 2015 and involvement of social enterprises in the National Key Results Areas 
(NKRAs) (Nizam, 2017). 
 
Performance Measurement of Social Enterprises                                                            
There is an increasing agreement that the social enterprises should develop performance 
measurement (Crucke & Decramer, 2016). The performance measurement could assist the social 
enterprises in responding to the increasing needs of accountability towards different stakeholders. 
The most important thing, the performance measurement of social enterprise must reflect both 
social and financial value as the aim of social enterprise is to create blended return on investment 
that integrate return of social, cultural, environmental and financial investment (Zainon et al, 2014; 
Elson & Hall, 2012). It is noted that while financial performance plays an important role in a social 
enterprise, it is more essential in meeting the social mission of the organization (Bagnoli & Megali, 
2011).  
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Corporate Governance Practices of Social Enterprises 
In general, corporate governance is defined as the process and policies that directs the organization 
in the way they manage, monitor and control their business operations towards promoting business 
prosperity and corporate accountability (MCCG, 2017; Crucke & Decramer, 2016). In Malaysia, due 
to the lacking of legal recognition as to what constitutes a social enterprise, social enterprises have 
been facing difficulties in choosing the right and suitable legal structure to register and operate their 
social activities (Mokhtar, Abdullah, & Kin, 2014). As mentioned previously, Malaysian social 
enterprises can be registered and governed through various legislations. Therefore, the practice of 
corporate governance would be differing depending on the regulatory frameworks in which the social 
enterprise operates. Therefore, this study referred to both the MCCG and Corporate Governance of 
Cooperatives to view the guidelines of best governance practices that involves the process of setting 
the corporate structure, monitoring and controlling the operation of the organization. 
  
Relationship between Corporate Monitoring Process and Performance  
According to Lipiper, Lajh and Gric (2013), an organization could improve its performance by 
monitoring the operational and managerial procedure of the organization. The authors also stated 
that through monitoring, the organization is able to obtain information about the impacts of 
implementation of an activity towards the wider governance practices, transparency and human 
rights and wellbeing. An effective monitoring can bring down its agency costs, thus enhancing the 
firm performance. For instance, through the monitoring process, the construction companies are able 
to monitor and improve the current performance of the firm and as well as the project level. The 
information obtained from the monitoring process is also important for the top managers in dealing 
with the business risks, responding to the opportunities and planning strategies for the future. 
Therefore, it is anticipated that corporate monitoring process and performance in terms of social 
value and financial value of the social enterprises are positively related. Hence, the hypotheses are 
developed as follows:  
H1 (a): There is a positive effect of corporate monitoring process on social value of the social 
enterprises. 
H1 (b): There is a positive effect of corporate monitoring process on financial value of the social 
enterprises. 
 
Relationship between Corporate Controlling Process and Performance 
Controlling process is a process by which managers assist in the accomplishment of an organization’s 
objectives by ensuring that the resources are used effectively and efficiently, thus resulting to the 
enhancement of the performance of the organization (Eker & Eker, 2016). Thus, these controlling 
activities by the management are expected to enhance the performance of the organization. Fiskovi 
(2013) found that an effective controlling has positive effects on the companies’ financial 
performance. His study revealed that the companies that conduct the controlling process have higher 
return on asset and return on equity than those companies without the controlling activities. Due to 
the lack of literature review on the controlling process and performance of the social enterprise, this 
study suggested that controlling process could give positive impact on the performance in terms of 
social value and financial value of the social enterprises and hence, the hypotheses are developed as 
follows: 
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H2 (a): There is a positive effect of corporate controlling process on social value of the social 
enterprises. 
H2 (b): There is a positive effect of corporate controlling process on financial value of the social 
enterprises. 
 
The Relationship between Corporate Structure and Performance 
Fadeyi (2016) examined the impact of corporate structure on the performance of the South African 
mining companies. The results of the study show that the board with diversity skills, knowledge and 
expertise are necessary for the companies’ financial success. Other than that, the results found that 
the presence of the board of directors could increase the value of the companies and as well as 
enhance the financial results of the companies. Kallamu & Saat (2015) also suggested that board of 
directors provide effective monitoring of the management thereby reducing possibility for 
opportunistic behaviour by the management and thus resulting to the improvement of performance 
of the companies. In addition, board of directors are responsible in providing access to various 
resources and strategic advice to help managers in achieving their profit maximization goals (Pugliese 
et al., 2009). These findings showed that corporate structure and performance in terms of social value 
and financial value of the social enterprises are positively related. Hence, the hypotheses are 
developed as follows:  
H3 (a): There is a positive effect of corporate structure and social value of the social enterprises. 
H3 (b): There is a positive effect of corporate structure and financial value of the social enterprises. 
 
Method 

Research Design - Questionnaire were used as the research instrument of this study as it is a 
convenient way of collecting useful data (Surveys & Guidelines, 2010). The questionnaire is 
distributed through electronic mail, Google forms, postal and personally to the Board of Trustee of 
selected social enterprises. The respondents are required to provide their agreement or 
disagreement on the corporate governance practices and performance of their organization.   
Sample Selection - The population for this study is drawn from 500 social enterprises registered with 
Company Commission of Malaysia (CCM) as the company limited by guarantee (CLBG). 300 social 
enterprises were randomly selected as the sample size for this study (Yamane, 1967). The selection 
of this sample was based on the location of their business operation. The officer level (i.e. executive, 
manager and Board of Trustee) was selected as the respondents of this study due to the positions 
and responsibilities that they held in establishing appropriate policies of governance and operation, 
supervising the affairs of the organization and making financial decisions on behalf of the social 
enterprises.  
 
Research Instrument and Variable Measurement - The questionnaires were designed to gather 
information about the corporate governance practices and performance of social enterprises. The 
questionnaire was structured using the Likert format with a seven-point response scale and consists 
of six sections comprising of closed-ended questions. The dependent variable consists of two 
variables which are social value and financial value with  the adapted measurement items from 
Bagnoli and Megali (2011). The independent variables consist of corporate monitoring process, 
corporate controlling process and corporate structure used to measure the respondents’ degree of 
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agreement or disagreement to a list of statements. The items for all of the independent variables are 
adapted from the Halim, Mustika, Sari, Anugerah & Sanusi (2017).  

 
Data Collection - In order to achieve the research objective of this study, 300 set of introductory 
letter, questionnaires and stamped reply envelope were distributed through electronic mail, postal, 
Google forms and personally to the selected social enterprises. From the 300 set of questionnaires 
distributed, 86 were returned (28 percent response rate) and 214 were uncollectable due to no 
response.  
 
Results Analysis 
Demographic Information 

From a total of 86 respondents, 30.2% of them were male and the 69.8% remaining respondents 
was female. For the age group, majority of the respondents were in the age ranging from 20 to 40 
years old, which comprises of 72.1% of the respondents, 11.6% in the range of age between 41 to 50 
years old and 16.3% in the range of age of 51 and above.  In terms of ethnicity, the highest ethnicity 
is Malay which comprises of 69.8% followed by 16.3% of Chinese and lastly, 14.0% of the respondents 
are Indian. In terms of position, 60.5.2% hold the position of executive, followed by 16.3% of manager 
and 23.2% Board of Trustee member. Majority of the respondents working with the enterprise for 
less than 10 years (79.1%). For the financial resources, majority of the financial resources come from 
donation, which comprise of 54.7%, followed by 24.4% income from grants, 18.6% income from 
business and lastly, 2.3% from other sources. In terms of estimated income, 40% respondents stated 
that their organization estimated income  ranging from RM300,000 to RM3 million and another 60% 
respondents stated that their organization estimated income  ranging from RM300,000 to RM15 
million. Lastly, for the medium of the circulated annual report, 37.2% respondents stated that their 
organization circulated annual report through email, followed by 27.9% each choose mail and 
website as the medium for circulating the annual report and lastly, 7.0% choose others as the medium 
for circulating the annual report. 

 
Normality Test 
Table 1: Test for Skewness and Kurtosis: Normality Test 

  
Skewness Kurtosis 

Social Value -0.558 -0.450 
Financial Value -0.606 -0.020 
Corporate Monitoring Process -0.134 -0.768 
Corporate Controlling Process -0.042 -0.783 

Corporate Structure -1.013 0.669 

 
Based on Table 1 above, it shows the result for skewness and kurtosis analysis which was carried out 
for the purpose of normality test. Skewness is a measure of a symmetry. A data set is said to be 
symmetric if it looks the same to the left and right of the center. On the other hand, kurtosis is a 
measure of whether the data set are heavy-tailed or light-tailed in relation to a normal distribution. 
The acceptable value for skewness and kurtosis is within -2 to 2 George & Mallery, 2010). The result 
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for this data indicate that, the data is normally distributed since the value of skewness and kurtosis 
is within the acceptable range (-1.013 to -.606) and (0.669 to -.0.783) respectively. 

 
Multicollinearity Test 
Table 2: Multicollinearity Test 

  N VIF 

Corporate Monitoring Process 86 2.987 

Corporate Controlling Process 86 2.794 

Corporate Structure 86 1.183 

 
Table 2 above represent the result for variance inflation factor (VIF). VIF analysis is used to assess the 
possible multicollinearity issue in the regression model. The VIF will identifies correlation between 
independent variables and the strength of that correlation. The result of VIF analysis shows the value 
range from 1.183 to 2.987 which suggest that there is no correlation between the variables, thus 
multicollinearity issue is not violated.  
 
Heterocedasticity Test 
 
Table 3: Heterocedasticity Test: Glejser Test 

Model Sig. 

1 (Constant) .024 

Corporate Monitoring Process .088 

Corporate Controlling Process .104 

Corporate Structure .841 

a. Dependent Variable: Social Value 

 

Model Sig. 

1 (Constant) .119 

Corporate Monitoring Process .906 

Corporate Controlling Process .999 

Corporate Structure .961 

a. Dependent Variable: Financial Value 

 
Referring to the Table 3 above, it indicates the result for heteroscedasticity test using Glejser Test. 
The test is carried out to examine whether there is a difference in the residual variance of the 
observation period to another period of observation. Heteroscedasticity problem exist if the sig. 
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value is <0.05 (Im, 2000). From the table, it can be seen that the sig. value for all the variable is >0.05, 
indicating that there is no problem of heteroscedasticity and the data is proved to be homoscedastic. 
 
Reliability & Validity Analysis 

Table 4: Reliability Statistics   
  Cronbach's Alpha N of Items 

Social Value 0.720 4 

Financial Value 0.813 3 

Corporate Monitoring Process 0.774 4 

Corporate Controlling Process 0.758 4 

Corporate Structure 0.859 9 

 
The purpose of the reliability test is to measure the consistency of the item developed in the 
questionnaire. The most common measure of reliability test is Cronbach’s Alpha. In the Cronbach’s 
Alpha, the acceptable and more suitable value is 0.7 (Kline, 2009). In the following sections, results 
of the statistical tests on the social value, financial value, corporate monitoring process, corporate 
controlling process and corporate structure were discussed. Meanwhile, the result of the Cronbach’s 
Alpha is above 0.7, which shows acceptable reliability. Based on the guideline by Kline (2009), 
reliability of 0.7 or above was acceptable. 

 
Correlation Analysis 

Referring to Table 5, there are positive relationships between corporate monitoring process, 
corporate controlling process and corporate structure with social value and financial value. The 
correlation coefficients between all the variables are either strongly correlated or medium 
correlation.  
Table 5: Pearson Correlation between Dependent Variables and Independent Variables (N=86) 

  

Social 
Value 

Financial 
Value 

Corporate 
Monitoring 

Process 

Corporate  
Controlling 

Process 

Corporate 
Structure 

Social Value 1 .656** .334* .641** .675** 

Financial Value  1 .192 .147 .662** 

Corporate 
Monitoring 

Process 
  1 .801** .342* 

Corporate 
Controlling 

Process 
   1 .256* 

Corporate 
Structure 

    1 

**significant at 5% (2-tailed) 
***significant at 1% (2-tailed) 
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Correlation between social value to each independent variables ranged from corporate monitoring 
process (r = 0.334), corporate controlling process (r = 0.641), and corporate structure (r = 0.675). 
Correlation for financial value to each independent variables ranged from corporate monitoring 
process (r = 0.192), corporate controlling process (r = 0.147), and corporate structure (r = 0.662). In 
summary, the results of the correlation test have provided a preliminary finding on a positive 
relationship between corporate monitoring process, corporate controlling process and corporate 
structure with social value and financial value. Therefore, these results have provided a preliminary 
evidence to support the objectives of this study. 

 
Multiple Regression Analysis 

The multiple regression analysis has been used to examine the effect of corporate monitoring 
process, corporate controlling process and corporate structure on the social value and financial 
value performance of the social enterprises. A separate multiple regression analysis is conducted to 
test the effect of the said independent variables on the social value (Table 6) and financial value 
(Table 7) performance of the social enterprises. 

Table 6: Multiple Regression on Social Value (N=86) 

Model B Std. Error Beta t Sig. VIF 

1 

(Constant) 1.323 0.525  2.521 0.014  
Corporate 
Monitoring 
Process 

0.322 

0.121 

0.356 2.667 0.009** 2.987 

Corporate 
Controlling 
Process 

-0.281 

0.113 

-0.321 -2.483 0.015 2.794 

Corporate 
Structure 

0.642 
0.089 

0.604 7.184 0.000*** 1.183 

 Model F-statistic 10.336, p-value     .000    

 
R-square 

.517, 
Adjusted 
R-square 

.493    

**significant at 5% (2-tailed) 
***significant at 1% (2-tailed) 
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Table 7: Multiple Regression on Financial Value 

Model 
B 

Std. 
Error Beta t Sig. VIF 

1 

(Constant) 0.663 0.669     

Corporate 
Monitoring 
Process 

-0.059 0.154 -0.055 -0.384 0.702 2.987 

Corporate 
Controlling 
Process 

0.017 0.144 0.016 0.115 0.909 2.794 

Corporate 
Structure 

0.845 0.114 0.671 7.429*** 0.000*** 1.183 

 Model F-statistic 12.350 p-value .441    

 
p-value 

.000 
Adjusted 
R-square 

.413    

***significant at 1% (2-tailed) 

The first hypothesis is to examine the effect of corporate monitoring process on performance of the 
social enterprises. For the H1a which is to observe the relationship between corporate monitoring 
process and social value, based on the result in Table 2, the coefficient for corporate monitoring 
process is .322, t=2.667, p= .702 where p< .05 indicates that the result has supported the H1a. The 
beta coefficient for corporate monitoring process (.322) indicates that for every 1 rise in the 
corporate monitoring process could influence the performance of the organization by .322. For the 
H1b as referred to Table 3, which is to observe the relationship between corporate monitoring 
process and financial value, the coefficient for corporate monitoring process is -.059, t=-.384, p=.702 
where p>.05 indicates that this result does not support the H1b. This result shows that, there is no 
effect whether the organization has a good corporate monitoring process or not towards the financial 
value. 

The second hypothesis is to observe the effect of corporate controlling process on 
performance of the social enterprises.  For the H2a which is to observe the relationship between 
corporate controlling process and social value, based on the finding in the Table 2 coefficient for 
corporate controlling is at -.281, t=-2.483, p=.015 where p<.05 indicates a significant negative 
relationship between the controlling process and social value. The beta coefficient for corporate 
controlling process (-.321) indicates that for every 1 rise in the corporate controlling process could 
decrease the social value by -.0321. This result is not supported H2a. For the H2b as referred to Table 
3, which is to observe the relationship between corporate controlling process and financial value, the 
coefficient for corporate controlling process is .017, t=.115, p=.909, where p>.05. Therefore, the 
result also does not support H2b. 
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The last hypothesis is to observe the effect of corporate structures on the performance of the 
social enterprises. For H3a, which is to observe the relationship between corporate structure and 
social value, based on the finding in the Table 2, the coefficient for corporate structure is at .642, t= 
7.184, p=.000 where p<.01 indicates that this result supported the third hypothesis, H3a. The beta 
coefficient for corporate structure (.604) indicates that for every 1 rise in the corporate structure .604 
will increase the social value. For H3b as referred in Table 3, which is to observe the relationship 
between corporate structure and financial value, the coefficient for corporate structure is .845, 
t=7.429, and p=.000, where p<.01 indicates that this result also supported the H3b.  

Discussion of the Findings  
The minimal research in the corporate governance practices and performance of the social 
enterprises in Malaysia is one of the main reasons for this study to be conducted. The dependent 
variable of the study is the performance of the social enterprises, which are viewed from the 
perspectives of social value and financial value. This is because according to Zainon et al. (2014), the 
aim of social enterprise is to create blended return on investment which is an integration return of 
financial investment, social, environmental and cultural. Meanwhile, the independent variable of the 
study is to corporate governance practices that comprises of corporate monitoring process, 
corporate controlling process and corporate structure. Three objectives and six hypotheses were 
developed in order to investigate the effect of corporate monitoring process, corporate controlling 
process and corporate structure on the social value and financial value performance of the social 
enterprises in Malaysia.  

The first objective is  to examine the effects of corporate monitoring process on the social 
enterprises’ performance and two hypotheses, H1(a) and H1(b) was developed. H1(a) suggested that 
there is a positive effect of corporate monitoring process on the social value. The results obtained in 
this study showed a positive relationship between both variables (corporate monitoring process and 
social value), thus indicates that through monitoring process, more social needs and social problems 
can be solved by the social enterprises. A study by Lipiper, Lajh and Gric (2013) stated that through 
monitoring process, it enables the organization to improve their performance and wider its impact 
to the various stakeholder. Therefore, it is assumed that through monitoring process, more 
beneficiaries will be served by the social enterprises. However, H1(b) that examined the effect of 
corporate monitoring process on the financial value was not supported. Thus, this finding indicated 
that the corporate monitoring process would not have an impact on the financial profitability of the 
social enterprises.  The contradict result between H1(a) and H1(b) might be due to inherent challenge 
of operating social enterprise whereby the organization needs to balance both their social and 
financial mission. The challenge is also known as mission drift. In real business practice, the process 
of generating both social and financial value means decisions and actions are in frequent opposition. 
For example, in the case where the organization mission is skewed towards social mission, the 
monitoring process also will be skewed more towards social mission instead of financial mission 
(Conforth, 2014).  

The second objective is  to examine the effects of corporate controlling process on the social 
enterprises’ performance and two hypotheses, H2(a) and H2(b) was developed. H2(a) suggested that 
there is a positive effect of corporate controlling process on the social value. Meanwhile, H2(b) also 
suggested that there is a positive effect of corporate controlling process on the financial value. The 
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result showed a significant effect but in a negative relationship between the controlling process and 
social value in which not supported the H2(a). This finding could be justified as according to Merwe 
(2011), with more control, managers may operate the organization for the benefit of their own 
interest and not organization’s interest. In addition, a study by Claessens et al. (2002) also finds that 
control by management has a purely harmful effect on firm value from a sample of East Asian firms. 
On the other hand, there is a positive relationship found between corporate controlling process and 
the financial value however, it is not significant. Therefore, H2(b) is not supported. This finding further 
supports the findings found by Bowrin (2004) as he also found that social enterprises in Trinidad and 
Tobago especially in religious organization having inadequate and patchy corporate controlling 
process thus do not give any influence towards the performance of social enterprises. Therefore, it is 
implicit that controlling process is either negatively or not related to the social value and financial 
value of the social enterprises due to the possibility of self-interest or opportunistic behavior by the 
management. 

The third objective  is  to examine the effects of corporate structure on the social enterprises’ 
performance and two hypotheses, H3(a) and H3(b) was developed. H3(a) suggested that there is a 
positive effect of corporate structure on the social value. Meanwhile, H3(b) suggested that there is a 
positive effect of corporate structure on the financial value. The findings of this study showed a 
positive significant relationship for both hypothesis, thus both hypotheses were supported. 
Therefore, it is proved that the boards are important in providing access to various resources and 
strategic advice to help managers in achieving their profit maximization goals (Pearce and Zahra, 
1992; Pugliese et al., 2009). In addition, Mswaka and Aluko (2015) also stated that the role of the 
board of directors is crucial for the performance of the social enterprise. Apart from profit 
maximization goals, the results of the study also showed that through a proper corporate structure, 
the social enterprises are able to accomplish their social mission of dealing with the various social 
problems.  

 
Conclusion 
This study is conducted  to provide further understanding on corporate governance practices of the 
Malaysian social enterprises and how the practices could affect the performance. Specifically, this 
study examined the effects of corporate monitoring process, corporate controlling process and 
corporate structure on the social enterprises’ social value and financial value. Based on the results 
from this study, there are few contributions to respective parties such as practitioners, 
academia/researchers and the regulators. For the practitioners, they can use these findings as to 
understand how the corporate monitoring process, corporate controlling process and corporate 
structure could help them to improve their performance. It is important for social enterprises to 
implement a proper corporate governance practices in order to ensure the accomplishment of social 
and financial objectives. Therefore, the findings can help the social entrepreneurs to measure their 
performance through an observation of the corporate governance practices established and 
managed by them. As for the academia, this study could provide them with the latest literature that 
relates to this limited research area in Malaysia. Hence, it helps to increase and expand the evidences 
regarding the corporate governance practices specifically in the social enterprises sector. In addition, 
it is hoped to encourage more research in the field of social enterprises in Malaysia. However, there 
are some limitations to be noted. Firstly, as the prior researches on the corporate governance of the 
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social enterprises in Malaysia is minimal, there is not enough evidences available to describe the 
importance of corporate governance towards enhancing the social enterprises’ performance. 
Secondly, the response rate of this study is low due to many of the respondents are giving no 
response to the questionnaires.  Therefore, the results of this study could be used to generalize the 
findings to all listed social enterprises in Malaysia. Lastly, as this study is using questionnaire as the 
research instrument, the results are based on the data collected and this may affect the accuracy of 
the answer. Therefore, the answers provided by the respondents might not really reflect the real 
corporate governance practices of the social enterprises. On the other hand, more research related 
to this topic with different variables could be carried out for  future researches. In addition, there are 
not many studies, which examine the concept and development of social enterprises in Malaysia, 
thus, this provide some opportunities for future research.  
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