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Abstract

The Covid-19 pandemic has forced many countries to impose travel restrictions and movement
control orders. In Malaysia, for example, the small enterprise sector is one of the areas most affected
by the movement control order (MCO). One problem that has affected this sector is the closure of
support sectors, such as retail and transportation, which has left smaller traders unable to operate,
leading to losses in income. However, small-scale entrepreneurs who adopted the digital business
platform were not affected by the Covid-19 crisis. Therefore, it is crucial to study the extent of
strategies implemented by small scale entrepreneurs to strengthen the new post Covid-19 business
norms and help boost their digital business platform. This study involved 75 small-scale
entrepreneurs conducting online businesses. The study represents perspectives from WhatsApp
groups formed by small-scale entrepreneurs and Facebook social networking in Peninsular Malaysia.
Findings show that all the respondents conducted businesses in digital form, and they had formulated
various business strategies to navigate through the post Covid-19 business era.

Keywords: Covid-19, Small Businesses, Digital Business, Online Business, New Business Norms.

Introduction/Background

COVID-19 ('CO' stands for corona, 'VI' for virus, and 'D' for disease) is an infectious disease caused by
a newly discovered virus. According to reports, by September 2020, almost 31 million people would
have been diagnosed with Covid-19, and approximately 954,417 people would have died (WHO,
2020). This scenario has inevitably led to a global economic downturn (Cheng, 2020 & UNDP, 2020).
Most governments in Southeast Asia, such as Indonesia, Malaysia, Thailand, the Philippines and
Singapore, have imposed emergency and quarantine orders to prevent the spread of Covid-19 (Fabil,
Pazim & Langgat, 2020). This situation affects financial closure activities as normal business activities
cannot be carried out, social distancing is advocated, there is no physical relationship or contact
between sellers and customers, and there is a disruption in the delivery of products (Ghani, 2020).
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This situation has resulted in a reduction in the workforce in all sectors of the economy and has
caused a vast number of people to lose their jobs (Karabarg, 2020).

In Malaysia, the small enterprise sector is one of the sectors most directly affected by the movement
control order (Azman, 2020). This circumstance not only occurs during economic recessions among
business people but also inhibits the income earned by small-scale entrepreneurs, especially in rural
areas. The economic impact of COVID-19 has had a significant impact on the country, especially Small
and Medium-sized Enterprises (SMEs) sector as it is estimated that this group constitutes 98.5% of
the total number of enterprises (Kuriakose, 2020). In order to overcome this issue, various strategies
are required to support the difficulties faced by small-scale entrepreneurs affected by the Covid-19
pandemic.

One of the strategies suggested is to activate the role of ICT to enhance business growth. For example,
helping rural entrepreneurs by strengthening the role of rural communities to become drivers of the
digital economy (Zhou, Gao & Chimhowu, 2020). Since ICT has a huge role to play in society, it is
suitable as a platform for transforming society to utilise ICT as a catalyst for generating income for
traders. In the face of a never-ending Covid-19 crisis, small-scale entrepreneurs need to continue
transforming and innovating their business strategies to ensure that new post COVID-19 business
norms are more proactive. Hence, this study intended to examine the extent to which strategies
implemented by small-scale entrepreneurs help develop their participation in digital business
ventures. Besides, the participation in digital business ventures is also expected to remain resilient to
meet future challenges.

Methodology

The study adopted the quantitative approach to examine the strategies applied by small-scale
entrepreneurs in their business ventures during the Covid-19 pandemic. Study samples consisted of
selected small-scale entrepreneurs in Peninsular Malaysia who conduct online businesses using the
social media as a business platform.

The study samples were selected through the purposive sampling method. Purposive sampling was
chosen because this study had specific goals and characteristics that must be present in the samples;
hence, only small-scale entrepreneurs running online businesses were selected. Besides, the
Snowball Sampling method was also used to select small-scale entrepreneurs involved in online
businesses through the Facebook social site.

This study was conducted from June 01, 2020 to June 15, 2020. Since this study was conducted during

the movement control order (MCO) period, an online survey was carried out whereby a personal
Google Form link was given to respondents. A total of 75 respondents were involved in this study.

566



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES

Vol. 10, No. 9, 2020, E-ISSN: 2222-6990 © 2020 HRMARS

Results/Preliminary results
Profile of Respondents
Table 1: Profile of respondents

Profile Frequency (n) Percentage (%)
Age
21to 30 19 25.3
31to 40 40 53.3
41to 50 11 14.7
51to 60 5 6.7
Sex
Male 18 24.0
Female 57 76.0
Level of education
First degree 49 65.3
STPM 7 9.3
SPM/SPMV 18 24.0
SRP/PMR 1 1.3
Type of business
Food business 52 69.3
Service business 7 9.3
Beauty and health products business 5 6.7
Clothing business 1 1.3
Other services 10 1.3
Business Medium
Facebook 28 37.3
WhatsApp 4 5.3
Instagram 2 2.7
Facebook & WhatsApp 19 25.3
Facebook & Instagram 9 12.0
All of the above 12 16.0
Others 1 1.3
Number of years involved in the
business (Business period) 51 72.0
Less than 3 years 19 25.3
4 to 6 years 2 2.7
7 to 9 years 3 4.0
10 years and above
Monthly income
RM1000 and below 30 40.0
RM1001 to RM2000 24 32.0
RM2001 to RM3000 13 17.3
RM3001 to RM4000 3 4.0
RM4001 to RM5000 3 4.0
RM5001 and above 2 2.7

Source: Online survey, June 2020.
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According to Table 1, 53.5 per cent of respondents are in the 31 to 40 years age group, while 6.7 per
cent (5 respondents) are in the age range of 51 to 60 years age group. In terms of gender, majority
of respondents (57 respondents or 76.0 per cent) who participated in this survey were women
compared to men (18 respondents or 24 per cent). Besides that, 49 (65.3 per cent) respondents
possessed a First Degree, while 52 respondents (69.3 per cent) ran a food-based business.

28 respondents (37.3 per cent) used social media business links, like Facebook, as their primary choice
of a social media site, in addition to other social sites, such as WhatsApp, Instagram and WeChat. As
for the number of years running a business, majority of respondents were still new to the business.
51 respondents (72 per cent) had been in business for less than three years. Only three respondents
(4.0 per cent) had been in business for ten years or more. From the monthly income profile, 30
respondents (40 per cent) earned an income of below RM1000, while two respondents (2.7 per cent)
earned an income of RM5001 or more (highest income bracket).

Post Covid-19 Business Strategies

The Covid-19 pandemic is not over yet and it is difficult to anticipate when the situation will fully
recover. Nevertheless, the affected communities, especially small enterprise owners, cannot standby
without doing anything to generate their business income. They need to restructure their plans and
strategies while adapting to new realities related to post Covid-19 business activities.

According to Figure 1, among the main strategies preferred by respondents (32 respondents or 42.67
per cent) was to further expand their existing business. Besides, 21 respondents (28 per cent) planned
to change their business concept or operations. This strategy is quite effective because this is the
most suitable time for traders to re-evaluate the form of business that has the greatest potential and
provide lucrative returns. Moreover, 13 respondents (17.33 per cent) chose to introduce new
products, while the remaining nine respondents (12 per cent) did not have any business strategy for
the future.
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Figure 1: Post Covid-19 business strategies

Post Covid-19 Business Strategies

50

40

Percent

Introducing new products Changing the concept or Expand existing Mo strategy
operation of the business businesses

Source: Online survey, June 2020.

This study also examined the relationship between the period of running a business and respondents'
business strategies for the future. The crosstabulation (Table 2) shows that there is a positive
relationship between the two variables. Respondents' businesses that ran for less than a year were
more focused on various types of strategies for the future compared to respondents who had long
been involved in business activities. Majority of them (13 respondents) chose to further expand their
existing businesses as a type of business strategy for the future. This situation is different from
respondents who have been in business for seven or more years. Only four respondents wanted to
expand their existing businesses. Findings about these two variables indicate that the choice of a post
Covid-19 business strategy is influenced by the respondent’s period of carrying out a business, as
shown in Table 2 below.

Table 2: Crosstabulation showing the period of carrying out a business and post Covid-19 business
strategies

Strategies Introducing Changing the Expand No Total
new products concepts or existing strategy
operations of business
Duration the business

Less than 1 year 6 6 13 2 27
1 to 3 years 5 9 9 1 24
4 to 6 years 2 5 6 6 19
7 to 9 years 0 0 2 0 2

10 years above 0 1 2 0 3

Source: Online survey, June 2020.
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The development of post Covid-19 businesses also shows that respondents were fully prepared to
use the social media for their business activities. Results show that all 75 respondents (100.0 per
cent) admitted that an online business venture could help the business grow as well as increase their
income, as indicated in Table 3.

Table 3: Statement on online business

Yes No
Statement
Frequency | Percentage | Frequency | Percentage

(%) (%)
Online business helps grow
your business 75 100.0 0 0.0
Online business helps
increase your income 75 100.0 0 0.0

Source: Online survey, June 2020.

Conclusions

In summary, it is evident that the COVID-19 pandemic affecting the nation has triggered a new
business activity phenomenon. Hence, from a global perspective, the ravaging Covid-19 pandemic
has to some extent changed the business structure as well as produce a society that needs to learn
and explore new knowledge for continued sustenance through business activities. Although most
governments have imposed social closures and various restrictions, online business activities can still
be implemented and can further expand in the future.

Firstly, the problem lies with the community, which did not pay much attention to digital influence;
however, this Covid-19 crisis has shown a tremendous growth in digital business ventures. In
addition, this crisis also demonstrates that reliance on only one type of resource may not be enough
to sustain business activities. Thus, regardless of the number of consumers, it is confirmed that online
or digital businesses can be adopted as a new business model to meet the demand of consumer
needs. The intention to use the digital business platform is consistent with the Technology
Acceptance Model (TAM), which states that users are more likely to adopt a new technology and
their technology usage behaviour is predicted by a person’s perception about technology’s
usefulness. Strong empirical evidence suggests that usage of online or digital businesses can benefit
small-scale entrepreneurs; thus, these types of ventures should be encouraged at all times and across
the borderless world in spite of the COVID-19 pandemic.

In order to encourage small-scale entrepreneurs to participate in online business or digital business
ventures, it is recommended that the government provide more funds, develop adequate
infrastructure as well as train more trainers so that the opportunity, survivability, profitability and
sustainability of their business activities can materialise.
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