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Abstract  
This qualitative study aims to contribute by exploring the existing theory on push and pull 
motivations within the entrepreneurial event model to see what is missing from the existing 
researche. This study uses semi-structured, face-to-face interviews with a total of six 
Malaysian seniorpreneurs for data collection. Content analysis method was used to extract 
their motivation from the qualitative data. The results reveal that in terms of theoretical, 
spiritual motivation is one of the motivations in driving seniorpreneurs to do business apart 
from push and pull motivations. The findings from this study may expand a research area of 
practical applications of spiritual motivation in the business environment which still 
empirically is not sufficiently covered.   
Keywords: Seniorpreneur, Entrepreneurship, Push Motivation, Pull Motivation, Spiritual 
Motivation  
 
Introduction  
People have various motivations to be an entrepreneur, including elderly who becoming 
seniorpreneur after retirement age. Since researches on the seniorpreneur phenomenon are 
relatively new, this cohort are not excluded from the primary theory development around 
entrepreneurial motivations which has been categorized as push and pull motivations 
(Shapero & Sokol, 1982). According to (Gabarret & Vedel, 2015), the periods in between pre 
and post retirement, that use a psychological approach, is a phase where elderly are 
motivated by factors either intrinsic or extrinsic to start business. Volume of entrepreneurship 
studies, motivation factors was classified either push or pull (Hakim, 1989). In the creation of 
new business, motivation shows an essential part and becomes an underpinning theory. 
Herron & Sapienza (1982) stated, there are not incomplete theories of business creation to 
address this notion. More recently, (Gimmon et al., 2018) reported that the motivation of 
elderly in becoming a seniorpreneur, are differ from young entrepreneurs, thus, 
seniorpreneur’s entrepreneurial motivation leave some spaces to be explored and require 
further research. This was supported by (Kean et al., 1993; Maalaoui et al., 2013), that not 
many studies have focused on seniorpreneur motivations.  

Seniorpreneurs have been found to be motivated by intriguing push and pull factors 
that drive them to pursue entrepreneurship (Ahmad et al., 2014). Push factors related in 
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doing entrepreneurship due to necessity and negative factors as the motivation such as 
unemployment, fewer jobs available, or insufficient money (Biron & St-Jean, 2018). The 
second factors, pull, related in doing entrepreneurship based on favourable circumstances 
(opportunity) identified and usually positive factors as the motivation such as just for 
emancipation, self-achievement, prosperity, and other attractive outcomes (Segal et al., 
2006; Ahmad et al., 2014). Classic psychological theory best explained the differentiation 
between push and pull motivation based on intrinsic and extrinsic drives (Ryan & Deci, 2000; 
Carsrud & Brannback, 2011; Gimmon et al., 2018). Carsrud & Brannback (2011) added, the 
willingness to do something because it seems interesting is associated with intrinsic 
motivation while extrinsic motivation refers in doing something that can guarantee a reward 
that follows certain behavior.  

People who are driven by intrinsic motivation, do something that are valuable for 
them for meaningful purpose and give commitment to achieve their goals that could satisfy 
themselves, however people extrinsically motivated, are forced to do something for financial 
purposes or internally such as guilt and for wealth (Gimmon et al., 2018). Kean et al., (1993) 
highlighted that the main catalyst for starting a business may not always be the motive for 
monetary value and financial reliefs. Ryan & Deci (2000) added people are healthier and 
happier each day when their purposes are more intrinsically motivated. Ferssizidis et al., 
(2010) found that better life satisfaction and influence by positivity factors were related to 
intrinsically motivating social values, whereas negative effects related to being forced to 
commit to extrinsically motivating values such as do it for the monetary purpose. Similar to 
other entrepreneurs, seniorpeneurs are also likely to satisfy either extrinsic or intrinsic needs 
(Kean et al., 1993). Intrinsic is differ from extrinsic motivation where Solymossy (1997) 
suggests that individuals can be motivated by intrinsic factors without any forces, following 
the pull theories while the contradicting view associates to negative situational factors 
(extrinsic factors) can derive in some elderly are forced to jump into entrepreneurship. 

According to McLelland Theory of Achievement, pull factors encompass deliberations 
for the need of achievement McLelland (1961) whereby push factors include limited job 
available (Gimmon et al., 2018). The link between seniorpreneurs’ intentions and actions can 
be best explained by both motivations (Gimmon et al., 2018). Age moderates a variety of 
aspects when it comes to the entrepreneurial behaviour, thus entrepreneurial motivation 
among elderly are slightly different (Levesque & Minniti, 2006; Lewis et al., 2006).   

Retirement is one of the aspects of aging, which nowadays are considered as a shift 
rather than the old definition used previously in which a person is an employee today and 
retired the next day. Han & Moen (1999) , defined with this view of retirement as a process 
instead of retiring forever, reported only around half of elderly entering the retirement age 
forever. Balance of the remainder, some elderly choose partial retirement in which they 
continue to work part-time, while others retire at first and then return back to work, 
essentially “unretiring” (Seltzer et al., 2013). With the increasing number of elderly people 
worldwide by the increase in longevity and decrease in economic security, gerontologists 
began to fluctuate their attention from elderly dependence to productive ageing which 
emphasizes of elderly continue to make contributions through entrepreneurship (Sun, 2013; 
Gimmon et al., 2018).  

Based on motivation theories as discussed above, Gimmon et al., (2018) reported after 
retirement, since elderly have more spare time and less formal responsibilities, perhaps long 
before they actually become entrepreneurially involved they already realize their goals and 
objectives and Gimmon et al., (2018) also added that there are differences of seniorpreneurs’ 
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motivation toward entrepreneurship in comparison to younger age cohort. Gimmon et al., 
(2018) continues, elderly people, who have ambition as entrepreneur during their early stages 
of life and could not implement it earlier are more driven by the willingness to fulfil their long-
had ambitions and achievement for self-fulfilment. However, elderly can also be motivated 
by specific push motivations other than financial purposes that are more towards keeping 
them occupied and surrounded by their ‘elderly environment’ such as to be in a circle of family 
and friends. This is an extrinsic motivation type based on the need to get connected and 
attention from friends and families that is usually associated with changing from pre and post 
retirement to do and see things that may motivate elderly to go into business (Gimmon et al., 
2018). 
 
Method 
In this study, a qualitative research method has been applied by researchers since the aim of 
this research is to build in depth understanding of motivation to become a seniorpreneur. To 
learn about the issue from participants and involve in the best practices to dig in information 
is the key element for qualitative research (John, 2007). The contribution to both theoretical 
as well as empirical can be implemented through qualitative research (Mayrhofer et al., 
2004).  Researchers conducted semi-structured interviews from one individual to another, 
face-to-face basis with six participants by visiting their business residents who become 
seniorpreneurs after retirement age. The interviews took place until data saturation 
developed in their responses. According to Jennings (2011), reaching to the saturation stage 
determines the point at which adequate data have been generated, accordingly, the sufficient 
number of participants to be involved. The sample size for qualitative research is often small 
(Fossey et al., 2002; Ryan et al., 2007). They were identified through purposive sampling by 
selecting participants who represent the seniorpreneurs running their own business and had 
started entrepreneurial activities right after retirement age by being involved in the 
entrepreneurial activities. Purposive sampling is the main technique in qualitative research 
because researchers choose the most appropriate participants that are able to answer 
research questions (Marshall, 1996).  
 To extract more on their motivations to start a business at later age, the participants 
were probed to stretch out details on what motivated them to do business after retirement 
at later age. Particularly, reasons they preferred to have their own business were also asked 
from participants. Table 1 presented the details of the participants including their 
demographic. 
 Although this study participants came from different educational backgrounds, the 
conclusion is that they are homogeneous participants as all of them are seniorpreneurs after 
they retired from their former employment and there was not included any seniorpreneurs 
before retirement age.  
 The validity of a qualitative research should be heed by the researcher (Maxwell, 
1992). To ensure the research findings validity, steps were taken in a credible scholarly 
manner. There are some strategies to promote qualitative research validity as suggested by 
Johnson (1997). Two strategies have been used to promote the findings in this study which 
are Low Inference Descriptor and Data Triangulation. The presentation of participants views 
by using quotations from the participants’ answers is described as the low inference 
descriptor. Johnson (1997) mentioned “a verbatim is the lowest inference descriptor of all 
because the participants’ exact words are provided in direct quotation.” Furthermore, John 
(2007) highlighted that the researcher in qualitative research should bring in the voice of 
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participants in the study by using many quotes. By conducting multi-interview in different 
times and places with different people, this research was defined as a data triangulation 
method (Johnson, 1997).  
 

TABLE 1 : Table of Participants 

  
Participa
nt 

Gend
er 

Age 
(202
0) 

Educatio
n 

Previous 
Employme
nt 

Nature of 
Business  

Busine
ss Age 
(year) 

Relate
d 
Industr
y 

Age at 
Start-
up 
Busine
ss 

P1 M 62 PhD Academici
an 

Materials 
and 

Automoti
ve 

2 Yes 61 

P2 F 61 SPM Clerk Laundry 3 No 57 

P3 M 57 SPM Manager 
(Hospitalit

y) 

Homesta
y 

3 No 54 

P4 F 55 Degree Teacher Pet Shop 4 No 51 

P5 F 65 STPM Teacher F&B 7 No 58 

P6 M 60 Degree Manager Laundry 1 No 60 

 
Results and Discussion  
The qualitative analysis from the six series of interviews with seniorpreneurs at their business 
property have been analysed through thematic analysis in three themes. There are namely 
‘push’ motivations in doing seniorpreneurship, ‘pull’ motivations in doing seniorpreneurship, 
and spiritual motivations in doing seniorpreneurship. To be sustainable in any new business, 
motivations play an important aspect and themes related to the seniorpreneurs’ motivations 
were dug from the transcription.  
 
Pull Motivations in Doing Seniorpreneurship 
Two of the participants mentioned they become seniorpreneur specifically to fulfil their long-
had dreams while they were still working previously. They are eager to be an entrepreneur 
while they are still healthy, and they want to maintain their healthy lifestyle. This is related to 
pull motivation because they are not pushed to do entrepreneurship. It is more of their 
choices. For their pleasure. For example, P1 who retired at the age of 60 (compulsory 
retirement age in Malaysia), indicated that he wanted to use his 30 years of skills in 
automotive and parts of his hobbies as well to opened-up a workshop for vehicles that can 
give advantage to people nearby. P1 explained:  
 
“I decided to start this workshop because I have knowledge previously while working as a 
lecturer in a private university in Malaysia and my education background is aligned with this 
business (Automotive Engineering).  And because of the connection I have with my relatives, 
I can get cheap tires. Because of the cheap price I get (my relatives get the cheap price from 
the main supplier, also known as the source), I can offer a relatively cheap price to my 
customer compared to other workshops. I really wanted to become an entrepreneur because 
of my passion. I am passionate about what I am doing. This is always my ambition to open up 
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a 24-hours workshop. I have six old cars at home, and I like to fix them. It is my hobby. All that 
activities at my workshop keep me healthy because I sweat all over my body and by the time 
I’m home, I’d be in deep sleep. I consider it as my physical workout each day.” 
Similarly, P4 who started a pet shop business said:  
 
“I decided to open a pet shop long before I retired. 2 years before I opt for retirement 
(optional retirement age at 51 years old), I already started this business. I wanted to do what 
I really like to do since I believed I am capable of running a pet shop. Besides my passion as a 
cat owner and cat lover, I am always hungry for information and knowledge related to cats. 
Cats are my medical therapy and cats make me feel healthy and energetic.” 
 
Push Motivations in Doing Seniorpreneurship 
 
Other than pull motivations, two participants mentioned that they were pushed to start a 
business at a later age due to few factors such as to generate income for their family, to 
become the first generation of entrepreneur in the family so that they can pass the business 
to their children, and insecure financial stability. For example, P2 said: 
 
“I wanted to do business because I wanted to add on the source of income apart from monthly 
pension. At the beginning, I bought this traditional laundry shop from my friend because I 
thought I could pass this business to one of my children since she’s not working and not highly 
educated.” 
 
Similarly, P6 who owned a self-service laundry shop indicated:  
 
“The main thing I can see from doing a business is I can generate more money. I didn’t get the 
chance while I was young since I’m working for others, but now after I retired, I use my EPF 
(employee provident fund) as financial capital to set up a self-service laundry shop to generate 
more income for me and my family. As you know, I do not have a monthly pension like other 
people who retired from the government sector. So, I need to do something so that every 
month I have income to pay all the bills and as a breadwinner by ensuring towards the end of 
a month, everything is sufficient.” 
 
Spiritual Motivations in Doing Seniorpreneurship 
Out of six, four participants exhibit their motivations in doing business are linked with the 
spiritual belief. For Muslims, spirituality is a belief as the connection of relationship with solely 
God. The individual's behaviors determine their fundamental purpose of life is linked to 
Islamic spirituality (Grine et al., 2015). Four participants commented that financial purpose is 
not the main motivator in doing business. The need to give back to communities by providing 
jobs, to customers by providing cheaper price, to paying ‘zakat pendapatan’ (income tax in 
Islam) and to follow Prophet (SAW) customs and practices as their main motivational in doing 
business. P1 explained: 
 
“I wanted to help people by providing them job and I paid my workers a salary that I believed 
was above market compared to other workshops. I provided them with meals every day 
because I believed it is a charity and when they are happy, they can give back their loyalty and 
their enthusiasm to this workshop. Some good days, I give them tips and provide my 
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employees with incentives of punctuality. Usually I do not express my anger to my workers. I 
treat them nicely. If the spare parts are accidentally broken, it is beyond their control. I would 
say that my tolerance level is quite high. I am not easily upset with people. When my customer 
comes, usually I talk with them, ask them whether they would like to drink and ask them 
about the service. Sometimes, if there’s extra meals, I will invite my customer to eat while 
waiting for their car. I considered myself fully dependent on my Creator (God). Every day I 
never know how many customers I can get and what types of services the customer wanted. 
The most important is charity. Next is Dhuha prayer. Dhuha is done as a form of charity.  And 
what suffices for that (as a charity) are the two rak’as of Dhuha. I believed that praying Dhuha 
gives a reward of charity due from every joint in the body from that day. I managed to open 
this workshop and this strategic location with the cheaper rent all are from my Creator.” 
Similarly, P2 commented:  
 
“Everyone who does business wants a profit, but that’s not the main motivation because my 
children are all grown up and I only have 2 children and a husband (small family). So, the 
responsibility regarding financial matters are not too much. Quite minimal. Basically, I rely on 
‘rezeqi’ (sustenance). If I have more, then I’ll be very grateful, but if not too much, I still be 
grateful.”   
 
P3 added:  
 
“I also motivated to do business, because according to Prophet (SAW) trading or business was 
obviously the preferred way to make a living. The Holy Prophet (SAW) has said: There are 10 
parts of earning, out of which 9 parts are in business. Also, when I rent out my homestay, I 
prepared prayer mat, Qiblat, Quran, so at least, when people come in, they pray I also can be 
rewarded with ‘pahala’.” 
 
P5 also added:  
 
“I believe I can do good deeds when I do this business. In a way, I helped people with this 
business. I provide food and drinks when people need to find a nearby restaurant, especially 
those who do not have time to cook at home. At the beginning, I offered a lunch buffet for a 
very cheap price where my customers could eat almost anything from the tables. They bring 
their children and family members since my restaurant is the only one offered this type of 
meal.” 

In summary, the discussions of the motivations to become seniorpreneurs not only 
centered on the push and pull motivations, however the spiritual motivation appeared to be 
one of a strong belief in doing seniorpreneurship activities. As Muslim entrepreneurs, the 
satisfaction from doing a business derives strong Islamic beliefs and hence they become 
motivated (Adamu et al., 2011). According to Ahmad (2011), the whole set of Islamic practices 
revolve around the existence of intention. The person with sincerity is motivated in doing 
entrepreneurship with the greatest purpose of searching the contentment from God rather 
than other ambiguous purposes such as seeking for wealth, fame, and name (Ahmad, 2011).  

Ahmad (2011) emphasized in order to reap more in the hereafter, the performance of 
an entrepreneur (guided by spirituality) who is guided by his entrepreneurial activities as one 
of the religious activities and who believe in getting reward in the hereafter can be maximized. 
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In addition, Ali (2005) asserted Islamic spirituality helps in maintaining self-confidence and 
assurance during the difficult times and struggle, as sometimes faced by many entrepreneurs.  

According to Ali (2005), the trajectory of religiosity is not always similar for every 
individual, with the likelihood of the level of religiosity varying with changes in age. As people 
grow older, their level of spirituality also grows. And all these are usually true for Muslims as 
it is for those of other faiths. For example, any religious institutions are mostly attended by 
older people.  

 
TABLE 2 : Classification of seniorpreneurs’ motivations. 

Drivers Pull factors Push factors Spiritual factors 

Motivatio
ns 

● Personal interest 
● Fulfilling a dream 
● Self fulfilment  
● Meaningful 

activity 

● Economic needs 
● Financial instability 
● To become first 

generation of 
entrepreneur 

● To get rewarded with 
‘pahala’ 

● To do charity 
● To follow Prophet 

(SAW) practices 

 
Conclusion  
In conclusion, to identify what is missing from the existing researches in term of 
seniorpreneurs’ motivation in doing business after retirement age become the objective of 
this study. There are growing numbers of studies on exploring spirituality among young 
entrepreneurs however, it was remained unknown regarding seniorpreneurs motivation in 
doing business due to low number and insufficient studies conducted since this subject is 
relatively new especially in developing countries. This study has identified spiritual 
motivations as one of the motives among seniorpreneurs to start and to sustain their 
business. As known, older adults’ level of spirituality is greater than any other age group. 
Spirituality provides significant motivation to business start-up. Through spirituality, business 
is expanding and improving. The findings from this research will be of interest in senior 
entrepreneurship field as this study moves to practical applications of spirituality concept into 
the business environment which strengthen their determination as seniorpreneurs.  
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